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How well docs the layman understand his 
commitment to the Christian gospel? How well 

doei he understand his function and place in 
the Church? 

Dr. Grimes believes that the layman stands 
in a crucial position today that although he 
slums equal responsibility with the clergy in 
the life of the church, "it is the laity who 
actually live and work with the unchurched, 
and it is they through whom the witness must 
usually occur if it is to occur at all." 

Long interested in the place of the layman in 
the church, Dr. Grimes has given a careful ac- 
count of his role through the centuries from 
Bible times and those of the early church 
through the present day. Warning of the perils 
that confront the life of the church tocUn, 
lie speaks hopefully of changing patterns that 
arc beginning to emerge i-n this country and 
abroad and suggests practical steps for renewal 
which may be undertaken in any local church. 

IV, Grimes tells us that "the central concern 
of this book is the Church." It will be of pri- 
mary interest, therefore, to all ministers and 
concerned laymen to all who would like to 
hope, who arc willing to work for a renewal in 
Ihc church. 
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PREFACE 

The central concern of this book is the Church, though 
it is not in any exact sense a theology of the Church. It deals 
with a particular emphasis the Church as the whole people 
of God, or, in other words, with the laity. This does not mean 
that it is not also concerned with the clergy, for the two 
cannot be separated. The major emphasis, however, is on 
those members of the Body of Christ who are not engaged 
in "set-apart" ministries. 

I first became interested in this subject some years ago 
when I was engaged in a historical study of the training of 
laymen for leadership in The Methodist Church. This study 
engaged me in a consideration of the meaning of the laity, 
although very little contemporary writing had been done in 
the field at that time. To be sure, pioneer work was already 
under way under the auspices of the World Council of 
Churches, and this has continued to be one of the major 
sources of help since that time. 

Some years later, as I worked on what was to have been a 
revision of the dissertation which resulted from the original 
study, I was pushed back still another step to a consideration 
of the nature and mission of the Church. This led, in 1958, to 
The Church Redemptive. Since then I have done further 
historical study on the laity in America, participating in a 
consultation on "The Laity in Historical Perspective" under 
the auspices of the Department of the Laity of the World 
Council of Churches in 1959. I had previously been privileged 
to visit many of the "lay centers" which have emerged in 
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Europe primarily since World War II; and then, during the 
summer of 1961, I attended the Kirchentag in West Berlin 
and made additional contacts with leaders of the lay institutes. 

I am greatly indebted to the leaders of the institutes, to 
those who participated in the consultation at Bossey, and to 
various writers who have considered this subject during recent 
years. I have also utilized information provided by a number 
of people concerning what is happening in the United States, 
and unfortunately many of these people remain unnamed. 
I am especially grateful to Hendrik Kraemer and Arnold Come 
for their discussions of the laity, and to Franklin Littell and 
Margaret Frakes for their discussions of the lay centers. My 
indebtedness to many others is indicated in the footnotes. 

I am also grateful for the help of Mrs. Anne Norris and Mrs. 
Dorothy Laughbaum who assisted in the preparation of the 
manuscript. 

Although there is now nothing new about the approach 
to the laity which is formulated in this book, the point of 
view is far from being implemented, I have therefore tried to 
indicate ways in which it is being carried out in various situa- 
tions and to make further suggestions which I hope will be 
of help to those who are involved in the life of the Church. 
My emphases betray the fact that I am convinced that part 
of the answer lies in more adequate adult education in the 
Church. 

Although these pages are addressed to both clergy and 
laity, it is the laity which must in the final analysis be re- 
sponsible for the new lay emphasis by their commitment to 
and understanding of the Christian gospel. Or, to put it more 
exactly, the rebirth of the laity can occur only as laymen allow 
themselves to be used of God for the renewal of the Church. 

HOWARD GRIMES 
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CHAPTER 1 
INTRODUCTION 



This is a book about and partly for the laity, though it is 
hoped that the clergy will also take its point of view seriously. 
That is, it is primarily concerned with those members of the 
Church who have not been set apart for special full-time 
functions in the Church. It deals with the ministry of the 
Church, but not alone with those who serve the Church in 
set-apart positions. It seeks to describe in both theory and 
practice how the total ministry may be exercised in the 
twentieth-century world. 

The use of the word "laity" to denote these nonprof essional 
members of the Church's ministry is considered by some as a 
misuse of the term, for the various forms of the word "lay" 
come from the Greek word laos, which ordinarily means the 
whole people. Thus Iio laos tou Theou, as applied to the 
Church, means "the people of God/' In this sense all persons 
who have been called into the Body of Christ are laos (people, 
laymen), a people called of God to be his special agency in 
the world. Since some term must be used to designate the 
unordained members of the Church, however, and since this 
term goes back as far as the late first century, "lay," "laymen/' 
"laity" will be used throughout these chapters in that respect. 
When special attention must be called to the sex of these lay 
members, laywoznen will be used, and this must be done on 
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occasion since the Church has not always taken seriously 
Paul's statement that there is neither male nor female in 
Christ Jesus (Gal. 3:28). Generally, however, layman is used 
without discrimination. 

This is of necessity also a book about the Church. As both 
a Roman Catholic 1 and a Protestant 2 have recently insisted, 
it is impossible to talk about lay people in the Church without 
expressing or implying a doctrine of the Church. As a matter 
of fact, it is necessary to put the discussion in the setting of a 
total biblical theology which, though brief, provides meaning- 
ful background. 

Further, we must be aware of the world in which the Church 
is set and in which the laity live their lives. The Church 
neither can nor ought to be an agency set apart from the 
world, to be kept away from the exigencies of the common 
life. There are religious groups which try to do this, and there 
are both clergy and laity in all churches who would like to 
disassociate the Church and its message from all concern with 
business, economic life, political decisions, and world affairs. 
The very nature of the Church, its gospel, and its mission 
make such a point of view untenable. The gospel, as Jesus 
was clear in saying, demands a total response which touches 
all areas of life. "You are the salt of the earth . . . the light 
of the world" is one way of putting this. 3 If the organized 
church cannot lead its membership to speak and act creatively 
and Christianly in such areas as race relations, economic justice, 
disarmament, world affairs, the abuse of alcohol, the threats 
to freedom of speech, and similar matters, then it is failing 
in its mission to the world as the carrier of the gospel of 
Jesus Christ. 

It is especially evident in a discussion of the laity that it is 
impossible to ignore the world (that is, society, culture, po- 
litical institutions, economic life, and the like) in which the 
Church is set. The clergy to some extent are protected from 
the world (rather too much, some would insist). The major 
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portion of the time of most clergymen is spent either directly 
or indirectly in doing the special work of the Church, or in 
some more or less official relationship with other clergymen 
and laymen in the name of the organized church. Although 
he by no means avoids the pervasive influence of the culture 
of which he is a part, 4 his decisions are somewhat less directly 
related to the daily round of life than those of the layman. 5 

The layman is not subject to this amount of freedom from 
the world. How he makes his living unless he is employed 
by a church is the most obvious point of contact with the 
culture. It is only one, however, for his total life, except for 
those few hours spent in worship, Christian education, and 
church visitation or as a choir member, committee member, 
or church official, is lived outside the confines of the organized 
church. So influential is the culture in which he lives that it is 
often only through conscious and difficult thinking that his 
decisions can be made apart from cultural influences. 

If we were living in a stable society whose norms and 
values were determined by the Christian faith, our problem 
would be a different one. 6 Although we cannot deny that to 
some extent American life is still governed by values derived 
from the Judaeo-Christian tradition, there is an increasing 
weight of evidence that there is far less of this than we at times 
optimistically surmise. Modern man, we are told incessantly, 
is involved in a world of ideas and forces congenial neither to 
stability of life nor to an easy expression of the Christian faith. 
It is not primarily the preachers who remind us of this fact; 
indeed, some observers would insist that modern sermons tend 
to assume rather too much about the Christian quality of our 
culture. To be sure, perceptive theologians such as Reinhold 
Niebuhr and Paul Tillich point to the reality of our sub- 
Christian culture, but it is in the arts that we discern most 
fully man's sickness. Dramatists such as Tennessee Williams 
and Arthur Miller, essayists such as William H. Whyte, Jr., 
David Riesman, and Vance Packard, and novelists such as 
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William Faulkner, Albert Camus, and Jack Kerouac combine 
to paint a picture of sin more vivid than that found in Paul's 
Letter to the Romans. 

How many of our problems are caused and how many others 
are aggravated by the insecurity of a world which stands under 
the threat of nuclear destruction it is impossible to say; nor 
is it easy to assess how much a factor in our problems is the 
rapidly changing character of our world. Such conditions are in 
themselves sufficient to cause deep distress in the mind of man; 
unfortunately they have come at a time when the moorings 
of both the individual and society are deeply affected by con- 
scious and unconscious questions concerning the meaning of 
life. Even the churches have been affected by these forces so 
that they are less able to cope with the searchings of modern 
man than they ought to be. When individual man as well as 
society is being shaken by world catastrophes and revolutions 
in thought and action, the Church has too often offered pallia- 
tives for the alleviation of immediate symptoms of insecurity 
and doubt rather than clearly proclaiming the kind of faith 
which can provide the foundations on which can be built a 
more adequate life. 

Since there is no consensus as to how these conditions ought 
to be described, any attempt to categorize them is likely to 
meet with disagreement. There are certain persistent themes 
which may be discerned, however, one of the more common 
being the meaninglessness of life for many people. J, D. 
Salinger has portrayed this eloquently on the teen-age level in 
The Catcher in the Rye. One of the more telling scenes during 
Holden Caulfield's 'lost weekend" in New York City occurs 
in his hotel room. He has tried everything he knows to try to 
make something of his time, and finally in desperation he tries 
to pray. But this fails also. And so he says, "Finally I sat up 
in bed and smoked another cigarette." 7 And Camus has con- 
cluded: "Judging whether life is or is not worth living amounts 
to answering the fundamental question of philosophy/' 8 
14 
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Part of this meaninglessness results from the depersonaliza- 
tion of man, which in turn has occurred partly because of the 
technological revolution through which we have been and 
still are passing. The title of David Riesman's best-known 
work is more than a catchword; it is also a description of the 
situation of man in a highly technical society: "the lonely 
crowd/ 7 9 Another way of describing this depersonalization is 
estrangement from life alienation, or lostness. Man is threat- 
ened by forces over which he has no control, and his faith is 
not strong enough to support him when the "props" that have 
previously supported him are gone. In the face of such "de- 
monic 77 forces, our loss of faith stands out as the underlying 
cause of many of the other symptoms to which we might point. 

Not everyone is caught up in these conditions, to be sure, 
though I suspect most of us are involved to some extent. If 
only we would stop our feverish activity, turn off the television 
sets, and sit down completely alone we would probably find 
that we are less sure of ourselves than we like to give the out- 
ward impression of being. In any case, we should not be led 
to despair because of the difficulties of life. It is when man is 
at the end of his tether that he is most likely to turn to God. 
The psalmist sensed this centuries ago: those involved in a 
terrific storm "were at their wit's end. Then they cried to the 
Lord in their trouble. 77 (Ps. 107:27b-28a.) It well may be that 
there is a greater opportunity for the proclamation of the 
deepest insights of the Christian faith than there has been 
for many centuries. 

Unfortunately, however, at the very time that outer threats 
have become most critical, the churches have tended to allow 
the culture to affect both their lives and their message. While 
church statistics have steadily gone upward, the distinctive- 
ness of the Church and its message has been blurred. As the 
Church has tended to become a cultural institution or an 
institution of culture it has participated in the exigencies 
of the society it is commanded to serve. To be sure, these 
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sweeping generalizations must be qualified, for there is much 
within the Church contrary to these trends. But without the 
recognition of these tendencies (that is, the sin of the 
Church), there is little hope for reform. God cannot work 
his miracle of grace in either the individual or the group even 
the Church except there be repentance. 

The evidences for the decline of the organized church are 
more obvious in Europe than in America and in the north- 
eastern part of the United States than in the Midwest. 
European statistics have consistently indicated that only a 
small portion of the population is actively related to the 
Church even though 99 per cent of a nation may be baptized. 
In America, where more than 60 per cent of the population 
belong to a church and where census figures indicate that a 
much larger percentage consider themselves in some vague 
way "religious/' most local congregations have a substantial 
number of members who cannot be located at all and an even 
larger number whose participation in the life of the Church 
can be considered at best nominal. The postwar upsurge of 
interest in religion has apparently run its course, and the 
analysts of that movement are quite rightly raising questions 
concerning its depth. Bishop Pike's conclusions must be 
studied seriously; namely, that not only has a decline set in, 
but that the upsurge itself was without substance. 10 

Whatever the statistics may be, then, they tell only part of 
the story. There is an increasing amount of evidence that 
much of the religion which is held by Americans is something 
other than the Christian gospel with its message of the holy 
love of God which comes to man in both judgment and grace. 
Will Herberg has concluded that the "American Way of Life 
is the symbol by which Americans define themselves and 
establish their unity/' n and therefore is for them in reality 
their religion. Although the American way of life has much 
in common with the Judaeo-Christian heritage in terms of 
basic morality, the two are not identical and the former turns 
16 



INTRODUCTION 



out to be essentially "an idealized description of the middle- 
class ethos/' 12 So pervasive is this culture-religion that, ac- 
cording to Herberg, religionists and secularists cherish "the 
same basic values and organize their lives on the same funda- 
mental assumptions values and assumptions defined by the 
American Way of Life/' 1S 

What Herberg describes is essentially what Richard Niebuhr 
had earlier called the "Christ of culture" motif in the relation 
of Christianity and culture; that is, the accommodation of the 
Church to culture rather than its being a critic of culture. 14 
Roy Eckardt has used another term to describe the same 
phenomenon "folk religion." 15 The example par excellence 
of folk religion is the gospel of success and peace of mind. The 
emphasis is on being decent, on working hard and being suc- 
cessful, and on "utilizing the resources of religion" in achieving 
both of these ends. "To the extent that God has a place in 
folk religion, he is fundamentally a helpmate, guide, and 
friend." 16 

Martin Marty has chosen still another term to denote 
popular religion in America "religion-in-general." He recog- 
nizes, as we must, that this is neither historic Protestantism 
nor the best of Protestantism as manifest in the churches 
today. But, he says, we are basically living in a post-Protestant 
era and this religion-in-general "swirls around the churches and 
sometimes flourishes in them/' 17 The religion which results 
is basically American in character, only secondarily Christian. 
It tends to emphasize belief in human values, human free- 
dom, human achievement, and rewards for such human good- 
ness. 18 Other writers such as Gibson Winter, 19 Peter Berger, 20 
Claire Cox, 21 and Gerhard Lenski 22 have come to similar 
conclusions about the nature of American popular religion. 

Although this is not the whole picture, it must not be 
ignored. We can be grateful that there are also signs of the 
working of the Holy Spirit both for the renewal of the Church 
and for the redemption of modern man. In the midst of both 
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the threats to the individual and the misinterpretations of the 
Christian faith, certain movements are occurring that may 
well serve as the means which God uses to renew the Church 
in this generation. Four of these are especially pertinent to 
our considerations. 

First, there is the recovery of biblical theology. Two oppo- 
site factors have been at work during recent decades to obscure 
the meaning of the Bible. On the one hand, exponents of his- 
torical criticism of the Bible have often failed to recognize 
that the biblical message is not nullified by the efforts of those 
who seek to analyze the background, writing, and contents 
of the Bible. On the other hand, there have been literalists 
who have failed to see that the message of the Bible must be 
related to a particular time and place; that we cannot equate 
the message of the Bible with the particular scientific world- 
view in which it is stated; that the revelation to which the 
Bible points is not one of prepositional statements about God 
but rather God's personal word to man. 

Further, our understanding of the essential message of the 
Bible has often been hindered by a misplaced emphasis on 
nonessentials. Current biblical theology, including the work 
done by such diverse scholars as Earth and Bultmann, agrees 
with the historical critics with respect to the necessity of criti- 
cally evaluating the form of the message of the Bible but seeks 
to find modern forms through which its essential message can 
be made relevant to man in his estrangement and anxiety. 

Second, there is a rediscovery of the meaning and signifi- 
cance of the Church, largely a by-product of the ecumenical 
movement. In its fear lest it make an idol of the Church 
(as it felt Roman Catholicism had done), Protestantism has 
often failed to recognize its importance. Under the impact of 
Western individualism and the left wing of the Reformation, 
the Church tended to be thought of as a collection of indi- 
viduals with no esse (being) of its own, an appendage to 
18 
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Christianity. More recently churchmen have been discovering 
the Church as the Body of Christ. 

Third, in this rethinking of the nature of the Church there 
is an emphasis on the meaning of the laity such as has not 
existed since the early decades of the Christian movement. 
Whereas in the past discussions of the nature of the Church 
were more likely to center in a consideration of the nature of 
the ordained ministry, now they are just as likely to be con- 
cerned with the meaning of the laity or the whole people of 
God. Part of this may be the result of a kind of desperation on 
the part of churchmen, especially in Europe, but it lies deeper 
than this and is based upon an understanding of the Church 
as people the whole people under God. Further, it has been 
increasingly recognized that its mission can be fulfilled only 
through the entire body of people, laity as well as clergy. 

Fourth, there is a burgeoning emphasis on adult study of 
the Christian faith: Bible, theology, church history, ethics. 
The form it has most often taken in Europe in the lay study 
center (such as the Evangelical Academies in Germany, to be 
discussed later) . In the United States it is more likely to be 
in the form of the small study group in the local parish, pro- 
viding an occasion not only for study but also for a deepened 
fellowship ( koinonia ) . 

If the conditions described earlier in this chapter are to any 
degree true, the necessity for such study and fellowship be- 
comes abundantly clear. Laymen, immunized by a post-Prot- 
estant and semi-Christian brand of folk religion, are unlikely 
to hear the radical demands of the gospel in a brief and easily 
ignored sermon. Some place must be found where the deepest 
needs of individuals may be met and where they may be met 
in terms of the gospel. The small fellowship-study groups 
appear to be the form it is most likely to take. 

We shall be concerned to some extent with the first two 
of these signs of hope and renewal and more extensively with 
the last two. We now turn our attention to these. 
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CHAPTER 2 
THE BIBLICAL SETTING 



The previous chapter has described in brief the present 
setting in which the laity lives, along with some of the temp- 
tations to which modern American religion is subjected. One 
of the signs of hope which was indicated at the close of the 
chapter was the recovery of biblical theology. It is fitting that 
we look next, then, at the biblical setting for our interest in 
the laity. In the first place, it is the Bible which repeatedly 
calls the Church back to a more adequate expression of its 
faith, and thus the Bible stands in judgment against the reli- 
gion-in-general which affects the Church today. In the second 
place, it is the Bible which points to the answer to man's need 
not his superficial desires but the deepest and most persistent 
aspects of the human quandary. It is the faith of the Christian 
that God has acted not in a general way, that the Christian 
faith is not a set of general principles interpreting reality, but 
rather that it is God's answer to the human dilemma of mean- 
inglessness and estrangement. Revelation God's act is to 
man in man's need. 1 

It would be presumptuous to suppose that biblical theology 
could be adequately summarized in a single chapter. To make 
such an attempt, one inevitably falls into the danger against 
which a New Testament scholar has recently warned; namely, 
the implication that there is a single, simple biblical theology. 

21 



THE REBIRTH OF THE LAITY 

Although "there is a basic unity of purpose, conviction, and 
concern which gives a profound integrity to the biblical wit- 
ness/' there is also a "rich diversity of perspective which in 
itself attests to the lively and very real encounter of men who 
meet God in the concrete circumstances of their daily pur- 
suits/' 2 That which is said in the following section is thus 
only an attempt to state some of the important aspects of 
man's encounter with God which are pertinent to our own 
meeting with him today, largely from the prophetic and the 
Pauline points of view. 

A Covenant Tieology 8 

Whatever else the biblical faith is, it is at least a covenant 
faith. God creates man for fellowship with him "in his 
image" (Gen. 1:26-27). The fellowship is broken because of 
man's disobedience (Gen. 3:1-19). 4 God seeks to win man 
back through Noah, with the rainbow as the sign of the cove- 
nant with all mankind (Gen. 9:8-17) . 5 God again works 
through Abraham, this time to call unto himself a people 
(Gen. 12 fL), but the nature of the relationship is vague and 
only partially formed. Circumcision is the sign of this covenant 
(Gen. 17:9 fL). 

It is only with Moses that the covenant takes on clearer 
form and focus, for now a cultus begins to form around the 
relationship. It was ordinarily the deliverance of Israel from 
Egypt under Moses as the great salvation event in her history 
to which the prophets referred in their attempts to call Israel 
back to the covenant faith. (See, for example, Amos 3:1, 
Hos. 11:1, and Ps. 78:9-20.) The Passover as the symbol of 
deliverance and salvation became the sign of this covenant; 
and from this time forward, regardless of the misfortunes 
which befell them and the apostasy which characterized the 
people, Israel possessed a self-consciousness which was kept 
22 
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alive by prophet and priest. Israel was the people of Yahweh, 
bound to Israel by an irrevocable covenant. Even Paul, steeped 
as he was in the Hebrew scriptures, never quite solved the 
problem of the relationship of this covenant to the new, as 
mightily as he struggled to do so in Rom. 9-11. 

Israel's faith was a covenant faith. But what is a covenant? 
It is basically an agreement binding two or more persons or 
groups, or a relationship involving mutual obligations. Bern- 
hard Anderson, 6 with due warning for its inadequacy, has 
likened the covenant faith of the Bible to the marriage rela- 
tionship in which two persons bind themselves together not 
so much on a legal basis as on the basis of commitment and 
trust. Now, of course, this covenant is between equals, and 
the covenant between God and man is between unequals. Yet 
both God and Israel pledge themselves to a certain agreement: 
God to be faithful to Israel, Israel to be faithful to Yahweh. 
(See especially Exod. 23:20-24:8). One writer has put this 
succinctly but meaningfully in these words: "God has done 
something and the relationship thus established between him 
and his People brings forth from them a response of faith and 
gratitude/ 7 7 

It is of special importance that it was all of Israel that was 
called to be God's people. In Exod. 19:6 occurs this illuminat- 
ing passage: "And you shall be to me a kingdom of priests 
and a holy nation/' To be sure a special priesthood developed 
in Israel, and the people often lost their sense of corporate 
priesthood. Yet the idea persisted of the whole people as 
the people of God (ho laos tou Titeou), especially in the 
prophets and some of the psalms. Jeremiah (13:11), Hosea 
(2:23), Amos (3:1-2), and Ezekiel (37:27) are among those 
who either restate or echo the idea. 

But Israel was unfaithful to its side of the agreement! Over 
and over again this was the burden of the prophets. It is stated 
in harsh terms by Amos: 
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You only have I known 
of all the families of the earth; 

therefore I will punish you 
for all your iniquities. 

3:2 

Hosea expresses the concept more poignantly: 

When Israel was a child, I loved him, 
and out of Egypt I called my son. 

The more I called them, 
the more they went from me; 

they kept sacrificing to the Baals, 
and burning incense to idols. 

Yet it was I who taught Ephraim to walk, 

I took them up in my arms; 

but they did not know that I healed them. 
I led them with cords of compassion, 

with the bands of love, 
and I became to them as one 

who eases the yoke on their jaws, 

and I bent down to them and fed them. 

11:1-4 

Out of the discipline of the disaster 8 of the captivity in the 
sixth century came new insights and new resolves. Probably 
even earlier the idea of a faithful remnant had developed (Isa. 
10:20-33). During the captivity the understanding of suffer- 
ing as a means of redemption arose, as found in the "suffering 
servant" passages of Second Isaiah. Israel must suffer as a 
means of service to the world, in order that she might become 
a "light to the Gentiles" and "the witness of God's glory to 
the whole world" 8 (see Isa. 42:1-9 and 52:13-53:12). The 
first of these concepts Paul applied to the Church (Rom. 
9:27). The second is the chief figure by which the nature of 
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the messiahship of Jesus was understood by the early Church. 

Although postexilic Judaism became increasingly national- 
istic and legalistic, the prophetic note was not forgotten. One 
of the finest expressions of prophetic understanding, for ex- 
ample, is found in the prayer of Ezra, in which he recounts the 
whole history of God's dealing with Israel (Neh. 9:6-37). 
The story is one of continued faithfulness of God, of unfaith- 
fulness of Israel. "Because of all this/' the writer continues, 
"we make a firm covenant and write it, and our princes, our 
Levites, and our priests set their seal to it." (Neh. 9:38.) 

But Suzanne de Dietrich's conclusion is unfortunately cor- 
rect: "Thus post-exilic Judaism, with all the positive values we 
have already stressed, is threatened with becoming a faith 
imbued with nationalism on the one hand and legalism on 
the other/' 10 It was against the narrow legalism of the Phari- 
sees that both Jesus and Paul reacted, for though the motives 
of this strict sect were noble, the end result was unfortunate. 

The Pharisees had "separated" from the bulk of the people in 
order to submit themselves to a self-imposed discipline at a time 
of general religious and moral decadence. They were the exponents 
of the strict observance of the law. But their passion for the law 
led many of them to a kind of fanaticism. . . . Theirs became a 
religion of works demanding of themselves, merciless for others. 11 

One other important development in Judaism is of special 
significance for Christianity; namely, the growth of the hope 
that God would send a deliverer, or Messiah, to save Israel 
once again. The covenant which had begun on a worldwide 
scale with Noah had been narrowed to a people with Abraham 
and a cultic group with Moses. Now it was to be renewed in 
one faithful man, the Messiah. The Christian affirmation is 
that God did precisely this in Jesus of Nazareth, the Christ 
or the Messiah. 

Jesus apparently considered his work as a continuation of 
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the work which God had done through Israel. (See, for ex- 
ample, Matt 5:17-20.) Yet it was inevitable that the new 
wine could not be contained in the old wineskins (Matt. 9: 
17). God had come into history in a unique way in Jesus 
Christ, and the faith which stemmed from him, as Paul clearly 
saw, could not remain a sect within Judaism. John the Baptist 
announces that the Kingdom is at hand (Matt. 3:2). A rem- 
nant awaits the coming of the Kingdom (Luke 2:25-32). And 
so the "New Israel" is formed from the humble poor, from 
the sick and the outcast, from fishermen and tax collectors 
who listen and follow. 12 God works his new miracle through 
Jesus Christ, the suffering servant, who ends the old age and 
inaugurates the new, putting an end to the sacrificial system 
of Judaism, drawing man to God by the power of his suffering 
love. He was, to use the terms of J. S. Whale, both victim and 
victor: victim of man's sin, dying to show the seriousness with 
which God takes that sin, but rising again as victor over sin 
and drawing men to the one who loves man to the uttermost, 
even in his sin. 13 

It is the Christian's conviction that God has done for him 
through Christ what he could not do for himself (atonement) ; 
that he is put in right relationship with God not by his merit 
but by God's goodness, grace, and forgiveness (justification); 
and that he responds to God's holy love by acknowledging who 
he is (repentance), accepting God's love (reconciliation), and 
living responsibly before God and his neighbor (the Christian 
life) . But he does not live in isolation, for he has been called 
into the new community and he is a person in community. 
In other words he is a part of the total Body of Christ, the 
Church. Although the New Testament writers use different 
terms to describe this new life in Christ (John, for example, 
uses "eternal life"), they seem to me to be centrally concerned 
with what God had done in Christ and man's response to it. 

From this brief summary several important conclusions may 
be drawn. First, it is God who acts, who takes the initiative. 
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Man may search for God, to be sure, but his search is met by 
God's previous action. It was God who acted in the events of 
history to which the prophets and others responded; and 
though he acts in judgment, he also acts in love. It is God who 
acts fully and completely in Jesus Christ. It is God (Holy 
Spirit) who acted in the Church in the events described in 
the Acts of the Apostles and who acts today in the Church. 
The Church is fundamentally the community of the Holy 
Spirit 

Second, man is asked to respond. There were conditions to 
the covenant with Moses (the keeping of the Law) . There are 
conditions placed upon those who respond to God today, 
even though God's love is unconditional. The new covenant 
in Christ comes to man as God's free gift, but accepting the 
gift places upon man the obligation to act responsibly as part 
of the new community. As we have seen, much modern re- 
ligion in America, like that to which Israel was wont to fall 
victim, hopes to enjoy the benefits of the covenant without 
its obligations. 

Third, man is never completely alone before God; he is 
always in community. To be sure, both Jeremiah (31:29-34) 
and Ezekiel (18:1-4) foreshadowed the sense of individual 
worth and responsibility before God which the New Testa- 
ment makes clear; and the lonely prophet standing as one 
against the whole community is a common figure in the Old 
Testament. But we must never forget that the community is 
assumed in the Old Testament, that the prophet went forth 
from and spoke to the community, assuming that the whole 
community or a remnant must stand together. Jesus 
gathered about him a community of disciples; and following 
the Resurrection, new groups of disciples very quickly began 
to form in cities throughout the Roman world. The sense of 
community (fcoinonia partnership, participation, fellowship) 
is strong in the New Testament, so strong in the book of Acts, 
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for example, that the holding of goods in common was tried 
temporarily (Acts 4: 32-5 : 1 1 ) . 

Fourth, God does in Jesus Christ what man cannot do for 
himself, calling men out of darkness into light. Man responds 
in faith and love to the gracious activity of God through the 
Holy Spirit today. He is called into the community of the 
Spirit, the Church, and sent into the world to live Christianly 
in relation to his neighbor. However far short Christians fall 
from this goal, this is their call. 

The New Community 141 

We have said that our generation has not only recovered 
the importance of the biblical message but has also redis- 
covered the Church. Perhaps it would be impossible to do the 
former without the latter coming to pass, for as we have said 
the Bible continually emphasizes the community (holy nation, 
holy people) which comes into being as a result of God's call 
to man. The extreme religious individualism characteristic of 
much of Protestantism during past decades, which considers 
the Church as an appendage to Christianity, simply has no 
basis in the New Testament. 

EJcJclesia. The word translated "church" in the English 
versions of the New Testament is etWesia, those who are called 
out and assembled together. It was originally a secular word in 
Greek, used in the Septuagint (the Greek translation of the 
Hebrew scriptures) as an equivalent for the Hebrew Qahal, 
and taken over by many of the New Testament writers as a 
way of describing the assembling of Christians. As Karl Ludwig 
Schmidt has said in his article "The Church" in Kittel's 
Wordbook of the New Testament; "The mere gathering tells 
us nothing; everything depends on the character of those who 
are gathered. . . . The essential is that God gathers his own/' 
And later, "The one essential is communion with Christ" 15 
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But to confine our consideration of the Church in the New 
Testament to this one word is to miss the richness of the 
writers' understandings of the Christian community. We must 
try to leave the twentieth century and our tendency to iden- 
tify the Church with a building, an organization, a denomina- 
tion, the ordained ministry, or some other specialized function 
and think of it rather as a people called of God through 
Christ. It is through these images 16 or metaphors or figures of 
speech that we must feel our way into the New Testament 
way of denoting the Church. 

People of God. One of the most illuminating of these 
images is that which we have already recognized as character- 
istic of the Old Testament, the people of God (ho laos tou 
Theou). 17 The image is either stated or implied more fre- 
quently than any other in the New Testament, and, as Minear 
has pointed out, "To apply this analogy to the Christian com- 
munity was to assert an enduring solidarity with that Israel 
of whose story the Law and the Prophets provided the authori- 
tative account/' 18 

Luke 1:17 quotes from Mai. 4: 5-6 and adds, "To make ready 
for the Lord a people prepared/' Paul ordinarily uses the image 
through quotations from the Old Testament, as in II Cor. 
6:16, in which he quotes a combination of several Old Testa- 
ment passages, most directly from Ezek. 37:27, with clear 
application to the Christian community: 

I will live in them and move 

among them, 
and I will be their God, 
and they shall be my people. 

In Rom. 9:25-26 he quotes rather freely from Hosea: 

Those who were not my people 
I will call "my people/' 
and her who was not my beloved 
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I will call "my beloved/' 

And in the very place where it was 

said to them, "You are not my 

people/' 
they will be called "sons of the living God." 

(See also Gal. 6:16, II Cor. 6:18, and so on.) Tit 2:14 puts 
it in similar fashion, speaking of the work of Christ "who gave 
himself for us to redeem us from all iniquity and to purify for 
himself a people of his own who are zealous for good deeds/' 
(See also Heb. 8:840.) 

It is in I Peter that the metaphor stands out in its most un- 
mistakable clarity. It does not matter greatly whether this be 
a letter, a sermon, or baptismal instruction, for the associations 
with the past give it a broad connotation. 

Come to him, to that living stone, rejected by men but in God's 
sight chosen and precious; and like living stones be yourselves built 
into a spiritual house, to be a holy priesthood, to offer spiritual 
sacrifices acceptable to God through Jesus Christ. . . . 

But you are a chosen race, a royal priesthood, a holy nation, 
God's own people, that you may declare the wonderful deeds of 
him who called you out of darkness into his marvelous light. Once 
you were no people but now you are God's people; once you had 
not received mercy but now you have received mercy. 

I Pet. 2:4-5, 9-10 

It is this passage, of course, which has been most productive 
in the formation of the doctrine of the "priesthood of all be- 
lievers," or of "the baptized," or of "the laity." Should this 
passage be ignored, however, the basis is present in the other 
New Testament images for a clear picture of the responsibility 
of the whole people before God. No statement makes clearer 
than this, however, that the people who are called of God 
through Jesus Christ are to "declare the wonderful deeds of 
him who called you out of darkness into his marvelous light." 

Body of Christ. A second image which contributes to our 
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understanding of the Church is that of the body, used exclu- 
sively by Paul (and by the Pauline author of Ephesians if 
this book was not actually written by Paul himself) . The most 
thorough discussion is found in I Cor. 12. The human body 
is described as both one and many: one body with many mem- 
bers, each having its distinctive and irreplaceable function in 
the totality. So the Church, Paul argues, is "one body in 
Christ/' with members having different functions: apostles, 
prophets, teachers, workers of miracles, healers, helpers, ad- 
ministrators, speakers in various kinds of tongues. In spite of 
this diversity, however, Paul insists, "You are the body of 
Christ and individually members of it" (I Cor. 12:27) . Christ 
is the head of the body, as he states more clearly in Col. 1:18. 

Most of us probably find this image a bit difficult to take, 
for it may seem to indicate a kind of collectivism which we 
decry. Certainly it has led in Roman Catholicism and Eastern 
Orthodoxy to a view of the Church which makes the hierarchy 
the controller of the body. Perhaps the individualism which 
characterized the post-Reformation period was necessary to 
combat this kind of churchly imperialism. But two things 
must be noted: First, it is Christ who is the head, not his 
representative (s) on earth. And second, there are other images 
in the New Testament which must be set alongside this one 
for a complete understanding of the nature of the Church. 19 

Household of God. Thus we turn to a third set of images, 
those having to do with house, household, and family. This 
image is rooted in Jesus' statement concerning his followers: 
"Here are my mother and my brothers! For whoever does the 
will of my Father in heaven is my brother, and sister, and 
mother." (Matt 12:49b-50; see also Mark 3:34-35; and Luke 
8:19-21.) In Acts Christians are sometimes known simply as 
the "brethren" (Acts 15:22). 

In Eph. 2:19 this evocative passage occurs: "So then you 
are no longer strangers and sojourners, but you are fellow 
citizens with the saints and members of the household of 

31 



THE REBIRTH OF THE LAITY 

God." In I Cor. 3:9 Paul addresses the Corinthians as ''God's 
field, God's building/' And in I Pet. 2:17 occurs this injunc- 
tion: "Love the brotherhood/' Then there is the long com- 
parison of the Church with the family in Eph. 5:21-6:4; and 
though this most likely applies to the family first and to the 
Church second, its effect may be seen in both directions. In 
the family of God all divisions are broken down: "There is 
neither Jew nor Greek, there is neither slave nor free, there is 
neither male nor female; for you are all one in Christ Jesus/' 
(Gal. 3:28; see also Rom. 10:12 and Col. 3:11.) 

For many the family image is the most illuminating of all. 
For one who has known the close associations, the ties of love, 
the estrangement and reconciliation, the sin and forgiveness 
which characterize a good family, the Church may easily be 
seen as the larger "family of God." One is born into a family 
by biological birth through no act or choice of his own, as he 
is born into the Church by baptism. He must be cared for as 
an infant and child by the family, just as the Church, as a 
helper to the family, must nurture its children. Eventually a 
member of a human family must begin to assume for himself 
certain responsibilities, and finally he is put on his own but 
with his family as a continued source of aid. So the child must 
begin to assume responsibility for himself as he is able, and 
eventually he must become a fully covenanting member of the 
Church, accepting responsibility for his own acts. A child 
may become a prodigal son of his human family, just as he 
may also become a prodigal son of the Church. Yet he still 
"belongs" to his family, just as he still "belongs" to the 
Church. The family develops its unity as individual members 
interact with one another in estrangement and reconciliation, 
in sin and forgiveness, just as members of the Church, under 
Christ, must work out the manner in which their unity in 
Christ is implemented. 20 Like all analogies this one breaks 
down if pushed too far, but it is an instructive one. Indeed, 
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the Christian family is the Church in microcosm just as the 
Church is the family in macrocosm. 

The Covenant Community. There is a fourth image which 
is only implied in the New Testament (perhaps most clearly 
in the "people of God" images) but which seems necessary 
to complete our understanding of the Church; that is, the 
Church as the covenant community. We have said that the 
biblical faith is essentially a covenant faith and that God acts 
anew in Jesus Christ to establish a new relationship with man. 
His people are thus the people of the new covenant. 

It seems especially important to me that such an image be 
held in tension with that of the Body of Christ, for, as we 
have noted, this one may easily lead to a collectivistic concept 
if not properly understood. Jeremiah, Ezekiel, and the New 
Testament are all clear that each person is ultimately respon- 
sible himself before God. He is not an isolated individual 
(Kierkegaard notwithstanding), for he is in community. Yet 
Kierkegaard was right when he insisted that ultimately each 
person must decide for himself whether he will or will not be a 
Christian. Birth into a state church (or one of our "estab- 
lished" churches in the United States) makes a child a mem- 
ber of the larger family of God, to be sure, but it does not 
make him a practicing Christian. Only he can decide this. 
It is well to remember that it was Paul who emphasized the 
personal relationship of justification and reconciliation, even 
though he called the Church the Body of Christ. We become 
faithful sons of the Church only as we personally enter into the 
covenant relationship established by God through Christ, 
accepting its obligations as well as its benefits. 

"Koinonia." One further term which we have used previous- 
ly deserves consideration even though it is not, strictly speak- 
ing, a description of the Church as such, but rather of the 
quality of its life. This is the Greek word Jcoznonia, which 
means "participation with someone in something/' 21 Paul's 
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statement, previously quoted, is the key to its meaning: "You 
are all one in Christ Jesus" (Gal. 3:28b). It is the quality 
of life which comes into being in the quiet searching of a 
group for the meaning of life, of a group joined together in a 
common project in the Spirit of Christ, of a total congrega- 
tion as it faces the problems of human existence in the Spirit 
of its Lord and Master. It is thus no human invention, no 
result of the manipulation of people by the use of group tech- 
niques, no automatic reality for church people met together 
for worship, for eating, for business; it is essentially due to the 
coming of the Spirit of God into the midst of folk who corpo- 
rately open their lives to him. 

We shall have more to say about this in a later chapter 
when we discuss the small fellowship and study group, for 
though it cannot be manufactured by human beings, they 
can place themselves in a situation where the Spirit of Christ 
is more likely to become real. 

Common Themes. Are there any common themes running 
through these and other images in the New Testament? There 
appears to me to be at least three. 

First, the Church is a corporate reality, a group of people, 
a body or a family, a whole people. Paul's order in I Cor. 12:27 
is significant: "Now you are the body of Christ and indi- 
vidually members of it/' We are first a body, then individuals, 
he says. John Wesley is quoted as saying there is no such 
thing as "solitary religion." God has used my parents, my 
pastors, my church-school teachers, and many other people 
as means for his grace. Further, this community has not only 
a spatial but also a lineal dimension: God has used Paul, and 
Augustine, and Luther, and Calvin, and Cranmer, and 
Wesley, and countless unnamed faithful ones as means for 
his grace finally to reach me! We are surrounded by a "cloud 
of witnesses" (Heb. 12:1) in time and space; we are part of 
the "communion of saints"; we are debtors to the neighbor 
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through whom Christ becomes real to us today and to all 
those through whom he has worked his miracle of grace for 
nineteen centuries. 

The Church is a historic community with a life of its own, 
stemming from the Incarnation, continuing in both faithful- 
ness and unfaithfulness down to our own time. We are called 
into this body; through it we respond personally to its Lord. 

A second common theme is that God is the chief actor in 
the drama of redemption, calling the Church into being and 
sustaining it through the Holy Spirit. The Church is people, 
as Claude Welch has so aptly insisted; but as he also quickly 
asserts, it is not just any people but God's own people. 22 
The Church is essentially the community of people sustained 
by the Spirit. It not only has historic roots; it is also a living, 
dynamic, pulsating, life-giving community, the redemptive 
community in which man meets his Lord. It may fail miser- 
ably in a particular time and place in being this, but in doing 
so it forfeits its right to be known as Christ's church. The 
Church must never become so enamored with the past that 
it fails to change as it responds to needs of the present 
moment. 

A third common theme is one which is particularly crucial 
for this book; namely, it is the whole people of God who con- 
stitute the Church, clergy and laity together. However one 
makes the distinction between clergy and laity if he makes 
one at all it seems clear that the fullness of the Church 
according to the New Testament is found only in its total 
membership. It is difficult to ascertain any radical separation 
within the total body when it is addressed as "a chosen race, 
a royal priesthood, a holy nation, God's own people" (I Pet. 
2:9a). So crucial indeed is this question for the remainder 
of these pages that we must discuss it in more detail now and 
return to it in a later section where it determines the precise 
position which must be maintained on practical matters per- 
taining to the life and work of the Church. 
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What Is the Ministry of the Church? 

It is impossible to discuss adequately the nature of the 
Church, as we have done in the previous section, without 
considering its mission. So inseparable are the two that some 
theologians hesitate to divide them at all. And when we begin 
to discuss mission, we are involved in ministry, which im- 
mediately presents to us the question of the ordained ministry, 
or priesthood. The question can be stated in terms of a sharp 
issue: Does the special, ordained ministry grow out of the 
general ministry of the whole people of God? Or does it in 
itself constitute the Church? Or, to put it in other terms, did 
Christ call a special ministry, the apostles, whose commission 
is found in Jesus' answer to Peter's confession of the messiah- 
ship of Jesus, "You are Peter [Petros], and on this rock 
[petra] I will build my church"? (Matt. 16: 18) . Or did he call 
men to discipleship, including the twelve, and at Pentecost 
commission the whole body to a common ministry? 

The former position is clearly that of the Roman Catholic 
Church, as Father Congar clearly indicates in his scholarly 
work on the laity in the Roman tradition. The priests, especial- 
ly the bishops, constitute the structure, or esse (being) of the 
Church; and where there are no duly ordained bishops the 
Church does not exist in its fullness. These bishops are the 
successors of the apostles, and the ministry of the Church 
fundamentally comes through them. In contrast with the 
being of the Church is its life, made up of the total member- 
ship, clergy and laity alike. Its life that "through which she 
fulfills her mission" presupposes the "cooperation of the 
faithful" 23 (that is, the laity). But the laity are clearly of a 
secondary order to the clergy. 24 

In Eastern Orthodoxy the rigid dichotomy which arose in 
the Roman Church in the Middle Ages between clergy and 
laity was never so completely developed. Rather the concep- 
tion of a co-ministry of people and priests has been consistently 
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maintained in all areas except government and teaching. As 
one modern writer has said: 

The Eucharist is celebrated by the whole people, but only when 
its chief [that is, the priest] is at its head, for without him there 
is no people; in the same way, there is no head unless the people 
are present also. According to the expression of Theodore of Mop- 
suestia, the bishop is "the mouthpiece of the Church" for it is 
through him and in him that the ministry of the priesthood ac- 
complished by God's people is manifested. . . . 

Like teaching, government is a special ministry in the Church 
for which special gifts are indispensable. . . . Church-government 
and teaching are prerogatives of those who are specially called, 
and not of the whole of God's people. . . . The bishop governs 
God's people not in his own name (ex sese) and not as a "right" 
(as if he received the power from the people), but in the name of 
God, because he is set by God "in Christ" for the ministry of 
government. 25 

The laity, however, exercises "judgment' 7 in matters of teach- 
ing and government, examining what happens through their 
gifts of investigation. 26 The fact remains, then, that there 
is a division between the two orders which, though not nearly 
so rigid as that of Roman Catholicism, is nevertheless real. 

Protestantism, as we shall see in a later chapter, has had a 
divided mind on this subject. One contemporary scholar of the 
Church of Scotland argues, for example, in much the fashion 
of the Roman apologist for a doctrine of the Church which 
views it as constituted by the apostles and their successors, 
the set-apart clergy. "When we think of the Church as the 
Body of Christ," he writes, "we have to think of it in terms of 
the mission of the Son from the Father which through the 
Apostolic Foundation is inserted into history reaching out 
through the ages to the parousia." 27 Thus the ordained min- 
istry of the Church is not from the whole Church upward 
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but from Christ downward to the whole Church. The min- 
istry does not represent the Church before God, but rather 
Christ to the Church. 28 This means, he concludes, "that the 
ministry of the Church is not to be thought of as a function 
of the people or of their delegates. The ministry of the Church 
is not democratically grounded and built up from the members 
of the Church so as to represent them before God/' 29 

Torrance's terms "democratically grounded" and "built up 
from the members of the Church so as to represent them 
before God" seem to me to cloud the issue and to offer a false 
alternative. By this he seems to indicate that (a) either we 
must have a special ministry which derives its authority by the 
historic succession directly from Christ, or (b) we must have 
a special ministry which derives its authority from the congre- 
gation and somewhat inconsistently represents the laity 
before God. If I read the New Testament aright, there is a 
third possibility; namely, that the entire Church derives its 
ministry from Christ, and the set-apart ministry, because of 
this common ministry, exercises certain functions in the name 
of Christ on behalf of the whole congregation. 

In other words, the ministry of word and sacrament was 
entrusted to the whole Church, which in turn developed a 
special ministry beginning in New Testament times for the 
fulfillment of certain aspects of this total ministry. The repre- 
sentative character of the special ministry does not necessarily 
mean that those who exercise it are democratically chosen 
(though in some communions this is essentially what hap- 
pens), nor certainly that they perform their ministry in terms 
of the whims of the people. The Church is not, as it tended 
to become in nineteenth-century America, a democratic in- 
stitution; rather it is a theocracy, with Christ as its head. There 
are some things a congregation may vote on, but there are 
others on which it ought not. But whether it votes or does 
not vote, it, as a totality, is responsible to God just as the 
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special ministry is. And the responsibility of the whole people 
includes, as the Eastern Orthodox would say ? judging whether 
or not the special ministry is faithfully performing its func- 
tions. 

If this point seems to have been labored with undue tech- 
nicalities, it is due to the fact that there appears to be no other 
way to present it. For that matter there are many issues which 
have not been considered at all, questions which would lead us 
into even more difficult problems. It does seem to me im- 
portant, however, that we assert the general New Testament 
witness, in spite of problems like the special place which Paul 
assigns to the apostles, to a total ministry of the entire people 
of God, with special ministries set aside within the general 
body. In other words, we ought to begin with the total Church 
and from there proceed to consider the set-apart ministry, 
rather than in the way in which both Congar and Torrance 
begin. 

This means that the Church can never be understood in 
its fullness as being constituted by the clergy, with the laity 
as second-class members. Clerical ordination must be under- 
stood against the background of the general ordination of all 
Christians through baptism. The laity are not a secondary 
order; they are, in fact, the first order, for basically all are laos, 
and those set aside for special leadership functions are first lay, 
then clerical. 

Indeed, some contemporary theologians prefer to say that 
the Church is mission or ministry, rather than that it has a 
mission or ministry. This manner of putting the case suggests 
that each member is a part of the ministry, even though some 
are set apart for special ministries. It follows also that this 
ministry is to be exercised not only within the organized 
church but also in the world. The Christian's vocation is to 
serve God in all realms of life: Church, occupation, family, 
politics, social life, and all the rest. Of this we shall have much 
more to say later. 
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Before proceeding further with this discussion, however, let 
us turn to a brief summary of historical data in order to see 
how the Church has dealt with the question of the laity dur- 
ing its nineteen centuries of history. 

NOTES 

1. Cf. Reuel Howe, Man's Need and God's Action (Greenwich, Conn.: 
The Seabury Press, 1953). Paul Tillich's "method of correlation" is 
implied here. See his Systematic Theology (Chicago: The University of 
Chicago Press, 1951), I, especially 59-6*6. 

2. Victor Paul Furnish, "Let's Avoid Cheap Biblical Unity/' Christian 
Advocate, V (Mar. 30, 1961), p. 6. 

3. The ideas contained in this section are dependent upon a number of 
contemporary sources, and the following books are only representative 
of those available. For an elementary introduction to these ideas, see 
Bernhard W. Anderson, The Unfolding Drama of the Bible (Reflection 
Book; rev. ed.; New York: Association Press, 1957) . A somewhat more ad- 
vanced presentation of the same point of view is found in his book, 
Rediscovering the Bible (Haddam House; New York: Association Press, 
1951). C. H. Dodd's The Bible Today (New York: The Macmillan Com- 
pany, 1946) is also helpful. An unusually clear and perceptive treatment 
of the covenant theme is found in Suzanne de Dietrich's The Witnessing 
Community: The Biblical Record of God's Purpose (Philadelphia: The 
Westminster Press, 1958). A somewhat more technical treatment is found 
in B. Davie Napier's From Faith to Faith: Essays on Old Testament Litera- 
ture (New York: Harper & Brothers, 1955), especially the Introduction 
and Chap. 2. 

4. It does not seem to me relevant for our discussion that most biblical 
scholars would insist that these two stories come from different sources 
and were only later brought together. In understanding the message of 
the Bible, we must recognize that at times the total message is more 
important than particular matters of historical criticism. 

5. Again it does not seem to me relevant for our purposes to determine 
whether we are dealing with history. The significant thing, even when 
it is accepted as history, is the meaning behind the story. 

6. Anderson, The Unfolding Drama, p. 39. 

7. From The Witnessing Community by Suzanne de Dietrich. Copyright 
1958, W. L. Jenkins. The Westminster Press. By permission. 

8. This is a phrase used by Anderson in The Unfolding Drama, Study III. 

9. Ibid., pp. 62-63. 

10. De Dietrich, op. cit., p. 129. 

11. Ibid., pp. 129-30. 

12. Ibid., pp. 131-34. 

13. J. S. Whale, Victor and Victim: The Christian Doctrine of Redemption 
(New York: Cambridge University Press, 1960), especially Chaps. 1-4. 

14. I have developed my understanding of the Church in more detail in 

40 



THE BIBLICAL SETTING 

The Church Redemptive (Nashville: Abingdon Press, 1958), Chaps. 2-5. 

15. Karl Ludwig Schmidt, The Church, Part II of Bible Key Words, from 
Gerhard Kittel's Theologisches Worterbuch zum Neuen Testament, trans, 
and ed. J. R. Coates (New York: Harper & Brothers, 1951), pp. 8, 21. 

16. I am much indebted to Paul S. Minear for this way of thinking of the 
Church in the New Testament. I first was influenced in this direction in 
a seminar in New Testament Theology which he conducted at Yale 
Divinity School during the academic year 1957-58 and in which he 
provided us with mimeographed material as yet unpublished. He has 
recently had published what is undoubtedly the finest book in its field, 
Images of the Church in the New Testament (Philadelphia: The West- 
minster Press, 1960). In this book he discusses ninety-six images. 

17. Besides many of the books indicated in note 2, see also H. J. Kraus, 
The People of God in the Old Testament ("World Christian Books No. 
22" [New York: Association Press, 1958]). 

18. Minear, op. cit., p. 70. 

19. There are three ways of thinking of the "Body of Christ" as a term 
used for the Church: (a) as a literal description of the Church in terms 
of an extension of the Incarnation (as in E. L. Mascall, Christ, the Chris- 
tian and the Church [New York: Longmans, Green & Co., 1946], 
especially pp. 112, 161); (b) as only one of the "images" or metaphors 
in the New Testament designating the corporate life of the faithful 
(Minear, op. cit., Chap. 7; Claude Welch, The Reality of the Church 
[New York: Charles Scribner's Sons, 1958], Chap. 5); and (c) as a 
"root metaphor," that is, possessing more authority than the others. 
(Geddes MacGregor, Corpus Christi: The Nature of the Church According 
to the Reformed Tradition [Philadelphia: The Westminster Press, 1959], 
Chap. 9, especially pp. 167-69). Arguments for (a) and (c) seem to me 
something less than convincing, though it may be argued that no other 
metaphor is quite as adequate as this one. 

20. Cf. F. D. Dillistone, The Structure of the Divine Society (Philadelphia: 
The Westminster Press, 1951), pp. 221-22. 

21. I have discussed this word more thoroughly in The Church Redemptive, 
op. cit., pp. 50-53. 

22. Welch, op. cit., pp. 60-81. 

23. Congar, op. cit., p. 249. 

24. Ibid., p. xxvii. 

25. N. Afanassieff", "The Ministry of the Laity in the Church," in A Sym- 
posium on the Laity (published by the Department of the Laity, World 
Council of Churches, 1958; reprinted from The Ecumenical Review, X 

[Apr., 1958]), pp. 33, 34, 35. Used by permission of the World Council 
of Churches. 

26. Afanassieff, pp. 34, 35. 

27. T. F. Torrance, Royal Priesthood; Scottish Journal of Theology Occasional 
Papers, No. 3 (Edinburgh and London: Oliver and Boyd, Ltd., 1955), 
p. 28. 

28. Ibid., especially pp. 39-40. 

29. Ibid., p. 40. 



41 



CHAPTER 3 
HISTORICAL BACKGROUND 



It is within neither the scope nor the purpose of this book 
to present a systematic and detailed account of the laity in its 
historical development. Historical perspective is of sufficient 
importance in our attempt to understand the present role of 
the laity in the Church, however, that a brief historical sum- 
mary seems appropriate. This history is viewed in the following 
major steps: no essential difference in the orders of the min- 
istry in the New Testament; the gradual separation in the early 
church of clergy and laity, with the laity still holding consider- 
able status; the crystalization of the trend toward separation 
in the early Middle Ages; protests against it in monasticism 
and in the heretical and sectarian movements; the breaking of 
the rigid wall between clergy and laity at the time of the Ref- 
ormation; the fulfillment of this break in the radical Reforma- 
tion; the coming to fruition of this trend in American Chris- 
tianity; the increasing tendency in twentieth-century American 
Christianity toward professionalism; and the reassertion of the 
ministry of the laity in the contemporary ecumenical move- 
ment For our purposes the three most important periods are 
the New Testament, the Reformation, and the modern Amer- 
ican; hence major emphasis will be placed on these three. 
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The Early Church 

As we have already seen, the earliest picture we receive of 
the Church in the New Testament, especially in the letters of 
Paul, is one in which there were "diversities of gifts" but "one 
body and one Spirit" (Rom. 12:4-8; I Cor. 12:12-31a; Eph. 4: 
4-16). To be sure, the story in Acts 6 indicates the appoint- 
ment of deacons, or servers (Acts 6:1-6), at an early period 
in the Church. It is worthy of note, however, that one of the 
seven, Stephen, soon met his martyrdom not because of the 
exercise of his ministry as a deacon but rather because of his 
preaching (Acts 7:2-8:1). 

It is significant that Paul always lists the apostles first in 
his lists of gifts or ministries. There seems no reason to ques- 
tion the conclusion that the apostles (at first the twelve) 
possessed an unusual authority, derived partly from their prox- 
imity to the earthly ministry of Jesus. 1 It was, for example, the 
twelve who laid their hands on the deacons (Acts 6:6). 
Clement, in the late first century, even asserts that the apostles 
had provided for others who would succeed them. 2 Many 
have argued that references such as these provide a basis for 
"apostolic succession"; that is, an unbroken line of special min- 
isters going back through the bishops to the original apostles. 
Anthony Hanson has recently argued cogently that Clement 
did not have any such thing in mind; he was concerned with 
"a continuation of function, but not of a continuation of an 
order, bishop ordaining bishop and so on." 8 

The issue is far too complicated for us to discuss it here, 
though its significance in ecumenical discussions cannot be 
denied. Three comments may be made in passing, however. 
Even if it can be proved that the succession of bishops can be 
traced back to the apostles, there seems to be undue emphasis 
placed upon a kind of mechanical process of succession in 
many discussions of the issue. On the other hand, those who 
deny the reality of succession altogether tend to underesti- 
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mate the significance of historic continuity in the Church. Yet 
the authority of the bishop or the clergyman ought not to be 
derived from his relationship to a representative of Christ, 
even an apostle, but from Christ himself through the office 
of the Holy Spirit. 

In any case, by the time of the Pastoral epistles (I and II 
Timothy and Titus), probably rather late in the first century 
in their present form, bishops (epislcopoi or overseers), and 
deacons (diafeonoi, or servants, attendants, ministers) had 
developed as church officials (I Tim. 3:1-13) . Whether or not 
the elders (presbuteroi) mentioned in I Tim. 5:17 (and in 
Acts 11:30; 14:23; 15:2, 4, 6, 22, 23; 16:4; and 21:18) repre- 
sent the same office as the bishop we shall not attempt to 
settle here, for it has been and continues to be a point of con- 
troversy among theologians and church historians, 4 To say 
the least, there is no evidence that the epislcopoi were anything 
more than overseers of local congregations, a situation which 
prevailed for some years to come. Indeed, the picture one gets 
from the New Testament is of a fluid and flexible ministry, 
with some tendency toward more fixed forms near the end of 
the period. 

This growing distinctiveness finds further expression in 
Clement, who differentiates between the responsibilities of 
four orders in the conduct of the liturgy, or worship: the "high 
priest" (bishops?), the priests (elders?), the levites (dea- 
cons?), and the laity. "The layman," he writes, "is bound by 
the layman's code." 5 A short time later, probably in the first 
or second decade of the second century, Ignatius went so far 
as to say that you cannot have a church without bishops (over- 
seers of local congregations), presbyters (officers of a local 
congregation) , and deacons. 6 He further states that the bishop, 
or someone whom he authorizes, must celebrate the Eucha- 
rist, and further that he must authorize baptisms and love- 
feasts. 7 It should be noted that one of the reasons, if not 
the main one, for this setting up of authoritative officers was 
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Ignatius' concern that the Church not be corrupted by heresy. 
Such heresies as Gnosticism and Docetism, as reflected in the 
Johannine literature, were already of some consequence; and 
with the lack of learning of most Christians the leaders of the 
congregations (bishops) had as one of their chief functions 
the preservation of pure doctrine, as well as the keeping of 
the Church from schism. 8 

By the time of Irenaeus in the late second century the strati- 
fication had become clearer, so that he writes: "Therefore it 
is right to obey the presbyters in the Church, those, that is, 
who possess the succession from the apostles, as I have shown, 
who, together with their succession in the episcopate, received 
the sure gift of truth according to the good pleasure of the 
Father/ 7 9 Even so, Irenaeus seems to have had no intention 
of establishing a completely sacerdotal view of the ministry, 
for in another place of the same work he asserts, "I have shown 
that all the disciples of the Lord are Levites and priests." 10 
Shortly thereafter, in the early third century, Cyprian further 
widened the division between clergy and laity when he clearly 
set forth the divine institution of the episcopacy. 11 

By the mid-third century the bishops had assumed super- 
visory power over the lesser clergy, and the clergy had assumed 
more control over the laity. To be sure, there could still be a 
lay teacher such as Origen was during the early part of his life 
though it is significant that he was removed from his posi- 
tion three times by Bishop Demetrius, largely because of 
alleged insubordination, and he finally accepted ordination, 
perhaps to make his status more secure. George Williams* 
statement about Origen indicates what was happening, or per- 
haps had already happened, in the Church: "Origen was, in a 
sense, the last of the Christian charismatic and independent 
teachers/' 12 Perhaps Seeberg is also correct when he concludes 
that with Callistus, the Bishop of Rome in the early third 
century who assumed the right to declare the forgiveness of 
sins, the idea of the Church as the holy people of God came to 
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an end at least in Rome. 13 In other places the process was 
slower in development and never went so far in the East as 
it did in the West. 

The Medieval Cliurcli 

By the time Christianity was established as the official reli- 
gion of the Roman Empire, the process of separation of clergy 
and laity was fairly clearly established. In the Constitution of 
the Holy Apostles, probably from the early fourth century, the 
lay person is exhorted to honor the bishop "as to a good shep- 
herd/' to "love him, reverence him as his lord, as his master, 
as the high priest of God, as a teacher of piety." The bishop 
is described as "the keeper of knowledge, the mediator be- 
tween God and you in the several parts of your divine 
worship/' 14 

As the Middle Ages wore on, the division between clergy 
and laity increased so that in the West the priest stood at 
Communion, the layman knelt. The priest partook of both 
elements, the laity, only of one. 15 With the imposition of 
celibacy in the eleventh century though it was not yet uni- 
versally obeyed the demarcation had reached its final stage, 16 
a situation which still prevails in Roman Catholicism. As we 
have noted, the Eastern Church never developed quite the 
rigid division betwen the two orders as occurred in the West, 
with the laity still possessing the prerogative to exercise the 
ministry of "judgment" and "investigation" with respect to 
teaching and governing. 17 Yet practice has placed relatively 
little emphasis on the responsibility of the laity in taking the 
initiative in such matters. 

There were, of course, exceptions to this general rule. For 
example, the Christian ruler was expected to act as an agent 
of the Church in his position of responsibility. Charlemagne 
is the prime example of the ruler who took his Christian re- 
sponsibility in great seriousness, though there were others, 
both before and after Charlemagne, who made substantial 
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contributions to the partial Christianizing of the social order 
and the amelioration of the harsh conditions of life which had 
characterized the Roman world. In general, however, it may 
be concluded that the Church, through the hierarchy, exer- 
cised fairly complete control over the religious life of the laity 
and to a great extent over the entire culture. 

There are reasons for this development apart from the hu- 
man weakness of the clergy which made them enjoy the in- 
creased prestige the higher status of their calling created. For 
example, as the number of converts increased, and especially 
with the great influx of members after Constantine recognized 
Christianity, both the fervor and the intellectual level of the 
laity markedly decreased. As we have seen, the reason first 
given for the increased power of the bishop was that he might 
guarantee the preservation of right doctrine. The condition 
prevailed throughout the Middle Ages with little effort being 
made to change the situation. Periodic efforts were made, to 
be sure for example, those by Charlemagne to provide more 
adequate education; and it may be that the literacy of the laity 
was at a higher level than we have generally been led to be- 
lieve. But generally speaking most laymen were unable to 
assume any position of responsibility. 

We must also bear in mind that the structure of feudalistic 
society was such that there was no disposition either by clergy 
or by ruling princes to allow the laity the kind of independence 
which could have led to responsible churchmanship. It was not 
until the development of some degree of individual initiative, 
either in the economic or political realm or in both, that peo- 
ple saw themselves as anything other than subjects of the rul- 
ing powers. Even if one argues that the impetus for changes 
in the social realm came partly from changes in theological 
thinking, the condition prevailing among the common people 
is not measurably affected. Leadership, whatever its source, 
was necessary before any sizable group of people could begin 
to see themselves as responsible personally for either Church 
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or world. Whatever the precise relationship between Protes- 
tantism and democracy may be, both required and encouraged 
a sense of personal responsibility which made necessary a re- 
thinking of the relationship between clergy and laity. 

Monasticism and the Sects 

Although the organized church gave little place for lay activ- 
ity during this long period, not all laymen were content with 
the situation. Indeed, as the opportunities for lay participation 
in the life of the Church decreased and as the Church increas- 
ingly compromised with the world, Christian asceticism and 
eventually monasticism arose. Many of the early ascetic move- 
ments such as Montanism (late second, third centuries) v^ere 
declared heretical, but not all. Individual asceticism stems 
from the early period also, and the ascetic was more likely to 
be a layman than a priest. This kind of personal asceticism 
was still enjoined by Jerome in about 400, in a letter to Laeta 
concerning the rearing of her daughter, 18 and in a somewhat 
later one to Gaudentius, also pertaining to the education of 
a daughter. 

In the fourth century the formation of communities of 
ascetics, at first of men but later women, became more and 
more common. Most of these participants were originally lay- 
men or women, though the trend in most lay monastic groups 
for men has always been toward ordination as a more common 
practice, and this was true in the early period. So much of the 
original initiative and energy were lay, however, that it may 
be said to be originally a lay movement. 

Further, throughout the history of monasticism to the 
present day laymen have played a significant role. Although 
Francis of Assisi was a deacon, he considered his order essen- 
tially a lay order. Women's orders have, of course, always been 
lay in character. In our own day the Reformed Community 
of Taiz6 in southern France has a majority of laymen. It may 
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be argued that once a lay person withdraws from ordinary life 
he ceases to be a layman in the real sense. Father Congar, for 
example, considers the lay or ordained monk in a class different 
from the lay or ordained man of the world. 19 Most of the 
orders, however, have sent their members into the world to 
perform all manner of services: agriculture, teaching, nursing, 
social work, and the like. The lay impetus cannot be ignored 

Not all the movements which began within the Church 
were tolerated by the Church, nor should they have been. 
Gnosticism, for example, was one of the earliest major move- 
ments which was rejected. It is interesting to note, however, 
that some of these heresies placed a greater emphasis on the 
laity. Even Gnosticism, with its insistence that each person 
must attain gnosis (secret knowledge), is to some extent of 
this order. Later, Montanism was based partly on a greater 
emphasis on the laity, a condition illustrated by Tertullian's 
insistence after he became a Montanist that "where three are, 
there is the Church, albeit they be laics/ 7 20 

By and large in the early Middle Ages monasticism seems 
to have absorbed those who both in earlier and in later times 
might have become schismatics. But as the Church assumed 
even more control over life in the later Middle Ages, an in- 
creasing restlessness characterized many people. Lay uprisings 
against the clergy were not uncommon, 21 and out of these 
grew a semi-Christian group known as the Cathari. For our 
purposes the most interesting aspect of the sect, heretical 
though it was, was its emphasis on lay Christianity, lay preach- 
ing, and the lay apostolate. 22 The groups spread throughout 
much of south central Europe in the twelfth and thirteenth 
centuries. 

During the same period an orthodox movement arose, at 
first in France, later in northern Italy, under the leadership of 
a merchant of Lyons named Peter Waldo. Desiring at first 
only to do missionary work within the Church, the group was 
later ousted and formed themselves into a separate group with 
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considerable lay emphasis, 23 The group, the Waldensians, still 
exists, primarily in northern Italy. When Francis of Assisi came 
along not long afterward, the Church had learned its lesson 
and managed to keep his energies channeled within the struc- 
ture of the Church. 

In these and other ways protests were already being made 
against the organized Church more than a century before Wy- 
cliflfe and Huss. 

The Reformation 

Just as the character of the Church in the Middle Ages 
cannot be understood apart from the culture of those cen- 
turies, so the Church of the Reformation must be seen in 
relation to movements within society of its time. These forces 
have a direct relationship to the increase of lay emphasis within 
the Church. 

The establishment of the universities and the gradual 
growth of learning from the eleventh century onward; the 
growth of humanism and out of that the Renaissance, or 
revival of the arts and humane learning; the increasing develop- 
ment of world trade and eventually the coming of early capital- 
ism; and the rise of the nation-state, with at least incipient 
democratic tendencies all are a part of the picture in the 
period preceding and accompanying the Reformation. The 
date of the Magna Charta, a milestone in the development 
of English democracy, is 1215, more than two and one-half 
centuries before the birth of Luther. The great Dante died a 
century after the Magna Charta, and the discovery of the 
New World occurred when Luther was nine years old. The 
times were ripe for new forms of church life when Luther 
nailed his theses to the church door at Wittenberg; and 
though the Reformation cannot be understood merely as a 
social movement, neither can it be understood apart from the 
social situation. 

We have already noted in the twelfth and thirteenth cen- 
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turies the emergence of reform movements, both within and 
without the Roman Church, both orthodox and heretical. 
In the fourteenth and fifteenth centuries came Wycliffe in 
England and Huss in Bohemia. Wycliffe's chief passion was 
to make it possible for the laity to read the Bible as the basis 
for independent study and criticism of the Church. The in- 
fluence of his work in translating the Scriptures, along with 
that of William Tyndale, Miles Coverdale, and John Rogers, 
was considerable. Out of the Hussite movement grew the 
forerunner of the Moravian Brethren, led by a layman, Peter 
von Chelzic, whose goal was to form a brotherhood in which 
all persons might live a completely consecrated life. 24 These 
and other movements paved the way for the major Reforma- 
tion stemming from Luther in the sixteenth century. 

It is not within the scope of this book to describe in detail 
the work of the reformers or the Reformation itself. 25 Suffice 
it to say that whatever else it did and it obviously did much 
more it broke down the rigid wall between clergy and laity, 
and an attempt was made to assert once more the idea of the 
Church as the whole people. Luther's insistence upon the com- 
mon priesthood of all Christians is crucial at this point. He 
did not mean, as is often believed, only that each person has 
a direct relationship with God without the mediation of a 
priest, but also that each person is mutually responsible for 
his neighbor. "We are all priests/' wrote Luther, "insofar as 
we are Christians, but those whom we call priests are ministers 
selected from our midst to act in our name, and their priest- 
hood is our ministry." 26 Luther could not have made such a 
statement had he not held firmly to the idea that the whole 
Church is called by Christ into ministry, that all men are di- 
rectly responsible to him, and that they are thus mutually 
responsible for one another. 

The practical difficulties which Luther encountered in carry- 
ing out this principle were so great that it was never completely 
implemented. Kraerner suggests several reasons for this situa- 
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tion. One hindrance was the fact that the idea of the estab- 
lished church was not denied by the main-line reformers, and 
this tended toward a conservatism inimical to the New Testa- 
ment pattern. Further, the force of habit made the laity often 
reluctant to change to a more responsible position. Likewise, 
the Reformation emphasis on preaching tended to set up the 
preacher as the one who knew the faith and who was to inform 
the ignorant laity. The preacher tended to become the special- 
ized "theologian" who was above the unlearned laity. Finally, 
the dependence of the reformers upon the princes and polit- 
ical magistrates for carrying through many of the reforms 
tended to perpetuate a hierarchical structure. 27 When one 
considers the tremendous amount of education needed in 
order to create an informed laity, he can appreciate more fully 
the tendency toward a more conservative approach to the laity 
in the later Luther. 

Although none of the other reformers ever quite enunciated 
the idea of the priesthood of the laity with Luther's clarity, 
it was in the background of much that they did. Indeed, in 
many ways the practical implications of the idea were imple- 
mented more fully in the Calvinistic, or Reformed, churches 
than in the Lutheran, with the elders given enough control 
that they were able on occasion to influence what Calvin him- 
self did. 28 It was, as Franklin Littell has indicated, the inclu- 
sion of "discipline" as the third "mark" of the Church which 
provided a structure for lay activity unlike that of Lutheranism. 
It was not alone preaching and the sacraments which con- 
stituted the Church, as in the Lutheran and Anglican tradi- 
tions, but also the disciplined, or ordered, life. 29 Unlike the 
other two marks, which pertain to the clergy more directly, 
this one involves the laity in a specific fashion. 

Puritanism, as it developed first in England and later in New 

England, went even further in its emphasis on the laity, and 

some of its offshoots were dissatisfied even with Puritanism. 

Nor should the significant gains for the laity in the main-line 
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groups be minimized: in such areas as participation in worship, 
the translation of the Bible into the vernacular, the emphasis 
on the Christian family, the growth of education for the 
masses, and the emphasis on the Christian's exercising his 
calling in the secular world, great gains were made. 

The "Radical" Groups 

There were those who believed that the main-line reformers 
had not gone far enough, however. They insisted upon a more 
radical change, with the word "radical" used in its original 
sense as pertaining to the changing of the fundamental form 
of something in this instance with respect to a return to 
the New Testament form of the Church. The leaders of this 
movement believed that reform of the present church was 
inadequate; what was needed was the restoration of the primi- 
tive Church. It was in this so-called "left wing" of the Refor- 
mation that the laity, not only in theory but also in practice, 
achieved a status unlike that which they had had since New 
Testament times. Until recently church historians have often 
dealt unsympathetically with these groups, tending to look at 
them through the eyes of their contemporary enemies in the 
main-line churches of the Reformation. Recent writing has 
thrown new light on the groups, however, and their contribu- 
tions to the continuing reformation of the Church are now 
being reassessed. 30 

Most of these groups insisted upon both a new understand- 
ing of the laity, much like Luther's emphasis on the priesthood 
of all Christians, and the implementation of the idea in church 
life. The laity were not a lesser order than the clergy, in any 
sense servile to the clergy, but rather as much responsible for 
the faith as they were in the primitive church. They were, to 
use LittelFs phrase, again to become "carriers of the faith/' 
Thus in many of these groups there were not, strictly speaking, 
clergy and laity, but only believers, all of whom were to assume 
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full responsibility for the Christian community even though 
they appointed officers who exercised special functions. 31 

Whether or not this radical view is functionally possible is 
not our present task to determine, though it is interesting to 
note that only one of these groups has remained almost com- 
pletely nonclerical; namely, the Society of Friends, or Quakers. 
Stemming from the work of George Fox in the second half 
of the seventeenth century, this group still usually only 
"records" ministers as a recognition of their special gift of 
ministry, with no clergy as such. 32 

With a few exceptions these groups never gained much of 
a foothold in Europe. Although the main-line Reformation 
churches continued in many ways to emphasize the laity, 33 
the tendency toward a new clericalism soon asserted itself 
among the state churches. Perhaps the Church of Scotland is 
as notable an exception to this as is found in Europe, but even 
here the lona Community, a twentieth-century "reform" 
movement in that group, has had as one of its aims an em- 
phasis on the ministry of the laity. By and large European 
Christianity has become clerically centered, so that Kraemer 
is probably right when he asserts that "the laity in the 
Churches regards itself as of minor and subsidiary signifi- 
cance." 34 One of the significant changes which have occurred 
since World War II in European Protestantism is a redis- 
covery of the importance of the laity. 35 

The situation has been considerably different in North 
America, however, and will be discussed in more detail. 

The Laity in the New World 38 

No attempt will be made here to pretend that the American 
colonies were from their founding paragons of democratic 
virtues, or that the churches suddenly entered upon a period 
of New Testament fervor and vigor. Such is simply not the 
case. The motives which sent the colonists to the new world 
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were varied, and even those who came for purposes of reli- 
gious freedom, such as the Puritans in New England, were un- 
willing to extend the freedom they desired to dissident groups. 
It was, indeed, never the intention of the Puritans, even in 
their own churches, that the whole people should rule but 
only that they be ruled by the "specially elect of God," 37 
which included laymen. This meant that some of the laity 
assumed both greater interest in and responsibility for the life 
of the Church than was the case of the major groups in 
Europe. 

In Puritan New England, then, the church elders exercised 
great control of the churches, laymen often performing clerical 
duties when no clergyman was present. Necessity, in fact, 
played a significant role in the assumption of much lay respon- 
sibility not only in the seventeenth century but also in the 
following two, and it affected Anglicanism as well as Congre- 
gationalism and the groups which developed later. For even 
the Anglican churches in the South were changed in the 
American environment, partly because of necessity and partly 
because of the spirit of independence which gradually de- 
veloped so much so, in fact, that the Archbishop of Canter- 
bury is reported, in 1697, as expressing surprise that clergymen 
might "be removed like domestic Servants by a Vote of the 
Vestry." 3S 

Soon the lay emphasis was given greater impetus by the 
establishing of groups which had been influenced by the more 
radical side of the Reformation. The earliest, the Baptists, are 
associated with Roger Williams and the establishing of Rhode 
Island as an asylum of religious freedom in the mid-seventeenth 
century. Soon the Quakers began migrating to the New World, 
at first to Rhode Island and later to the colony chartered by 
William Penn in 1681. The democratic tendencies in political 
and social life also began to flower in the eighteenth century, 
leading to the War for Independence in 1776. These forces 
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provided a receptive environment for the growth of church 
groups emphasizing lay control. 

Without denying the theological basis for the greater em- 
phasis on the laity, it cannot be understood apart from socio- 
cultural forces at work in the emerging nation. Two factors 
are of special importance. One is the frontier, which exercised 
a continuing influence on American institutions up to at least 
the present century. Not only did the free atmosphere of the 
frontier affect the churches as well as other institutions; there 
was also the necessity for great individual initiative on the part 
of church members. Had laymen not taken an active part in 
the life of the Church, it could hardly have existed at all, since 
the visits of clergymen were infrequent. 

The second factor in this development is the principle, 
established by the Bill of Rights, of the separation of church 
and state which put the churches on their own without either 
state support or control. The voluntaryistic principle was 
already present in the covenant emphasis found especially in 
Congregationalism and Presbyterianism. Without state sup- 
port, all the churches became dependent upon voluntary 
financial support and the principle was encouraged in other 
areas also. 39 As an early nineteenth-century writer put it for 
his European readers: "Thus have Americans been trained to 
exercise the same energy, self-reliance, and enterprise in the 
cause of religion which they exhibit in other affairs/' 40 

To call attention to these environmental factors is not to 
deny the importance of internal factors in the development 
of the churches. It is difficult to determine; however, how ade- 
quately grounded theologically the concern for laymen was, 
though the practice, as we have seen, was common from the 
beginning. As more and more of the groups from the radical 
Reformation migrated to America, the incipient tendencies 
were encouraged, since these groups were by their nature lay- 
centered. The Mennonites, for example, had arrived in the late 
.seventeenth and early eighteenth centuries; and somewhat 
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later groups such as the Bunkers, the Ephrata Society, and 
the Moravians had begun to seek refuge in the New World. 41 
Further, the first Great Awakening, the religious revival which 
swept the colonies in the mid-eighteenth century, had far- 
reaching results in the awakening of lay fervor and the setting 
of informal patterns of church life which increased the in- 
fluence of the laity. 42 

Five conditions, then, converged to bring the laity to a posi- 
tion of eminence in American Protestantism in the nineteenth 
century: the incipient tendencies toward lay control and 
initiative from the beginning of the colonies; the democratic 
milieu of political and social life, especially on the frontier; 
the migration to the New World of the more radical "free" 
churches; the effects of the Great Awakening; and the growth 
in the nineteenth century of churches which confirmed the 
trend. The fruition of the movement can be seen most clearly 
in church government. 

We have seen how Congregationalism in New England was 
from the beginning controlled by selected laymen (the elders) . 
Somewhat later the Baptists began to emerge, and in the 
nineteenth century their growth was rapid. The less-known 
groups, some of which have been mentioned, also increased 
in the eighteenth century. Further, an indigenous group, the 
Disciples of Christ, arose in the early nineteenth century 
partly because Alexander Campbell felt that other churches, 
including the Baptist, did not go far enough. So completely 
lay-centered did he consider the Church that he regarded the 
minister "as simply a special worker chosen by a congregation 
to have oversight of one voluntary society, who, when he leaves 
that society, has no office in any other in consequence of his 
being an officer in that." 4a 

It is not solely in congregationally controlled churches that 
the influence of laymen can be seen, however. Presbyterian 
churches were, as late as the early nineteenth century, some- 
times confused with the Congregational even though they 
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were governed by representative laymen rather than by the 
entire congregation. The Episcopal Church from its organiza- 
tion in 1789 contained provisions for lay representation in the 
General Convention, 44 and the vestry, composed of laymen, 
is the ruling body of the local parish. 45 Methodism, which 
in some ways placed a great deal of emphasis on the laity, 
resisted the admission of laymen into its official bodies; and 
it was only after a long and sometimes bitter struggle that they 
were seated in the General Conferences of the two major 
Methodist churches in the 1870's. 46 It is significant that lay- 
men were not satisfied with a clerically controlled denomina- 
tion, as many clergymen also were not, and the long struggle 
was the result. 

It was not only in church government that laymen assumed 
a larger share in the life of American Protestantism during 
the nineteenth century; they were also responsible for, and 
played a large role in, several movements which emerged in 
the organized church. The earliest and best known is the 
Sunday school, which from its beginning in late eighteenth- 
century England was a lay movement. It remained that during 
the following century, and still is to a considerable extent in 
spite of the professionalism which has developed within recent 
decades. Laymen also played a significant role in the youth 
movements which grew up both outside the organized church 
(the Young Men's and Young Women's Christian Associa- 
tion) and inside (the interdenominational Christian Endeavor 
and the comparable denominational groups). It was the 
women of the church, often with the disapproval of the clergy, 
who brought to fruition the various women's groups several 
decades before women were granted equal rights within the 
denominations. (In some they still do not have such rights.) 
In these and other ways laymen in the nineteenth century 
insisted upon a larger share in the interior life of the churches. 

Laymen also exercised leadership and influence in the social 
movements of the century. This was especially true of the anti- 
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slavery movement and, later, of the temperance movement. 
In spite of well-known examples to the contrary, there are also 
many instances of businessmen who attempted to exercise 
their Christian vocation in business. Nor can the many ex- 
amples of philanthropy to church, social, and educational 
causes be ignored as being in many instances expressions of 
Christian lay concern. Not all the social reforms which have 
occurred in American life during the past century can be 
attributed to Christian laymen, though neither is it possible 
to deny the Christian impulse as an important factor in the 
total picture. 

The picture one receives from surveying nineteenth-century 
American Protestantism, then, is one which involves much lay 
interest, participation, and concern. 

Twentieth-Century Problems and Prospects 

Most of the movements which originated in the nineteenth 
century have been continued in the twentieth. In fact, the 
various "activities" of local congregations are often so great 
as to demand the services of many laymen for their implemen- 
tation. Further, the "sect" groups which have developed 
within recent decades are often quite lay-centered. Such "free 
churches," to use the European term to describe them, have, 
by and large, had little concern for ordination and hence the 
line of demarcation between clergy and laity tends to be 
obscured. In many, few if any requirements are made the basis 
for ordination, and in some of the fringe groups a process close 
to self-ordination exists. 

The standard American churches, on the other hand, have 
assumed many of the characteristics of established churches, 
becoming to a great extent cultural institutions, as was indi- 
cated in an earlier chapter. Henry Steele Commager, in ap- 
praising the changing role of the church in American culture, 
concludes that they now tend to serve as social organizations. 41 
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The development of the "program-centered church/' in which 
a large variety of activities is carried on, many of which are 
only peripherally associated with the major purpose of the 
Church, has necessitated the use of many laymen. But this 
is the point at which a serious question must be raised: are 
laymen really being the people of God, or are they being used, 
often by professional staff personnel, to direct recreation, lead 
clubs, chair committees, raise money, get members, and other- 
wise carry out a program which is often only a reflection of the 
best aspects of society? 

The expansion of the programs of local congregations has 
been accompanied by a parallel growth of national boards and 
agencies set up to plan and promote particular aspects of the 
program. While such agencies are normally set up to serve 
a genuine need, the temptation for such groups is to conceive 
of their work as being promotional rather than advisory. As 
a consequence many local church people feel that they are so 
busy carrying out plans from higher headquarters that there is 
hardly time for them to be the Church in their local com- 
munity. Further, there seems to be no essential difference in 
this respect between most churches with a congregational 
polity and those with a connectional structure, 48 To raise 
questions about the present character of such agencies is not 
to suggest that they can or ought to be abolished. There does 
seem to be a need for rethinking the nature of the Church on 
all levels and, in connection with this, the relationship be- 
tween the various levels of church organization. 

Another result of the expansion of programs is the develop- 
ment of the multiple staff for larger congregations. This is 
probably an inevitable concomitant to the growth of speciali- 
zation within the general culture. Here too the temptation is 
for such persons to think of themselves as "directing the army 
of lay workers/' a concept which unfortunately was incorpo- 
rated into the most common title given to specialists in Chris- 
tian education, the director of Christian education. Some 
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progress has been made in the developing of the idea of the 
"team ministry" in place of the "multiple staff/' but how 
deeply this concept has influenced current practice is difficult 
to judge. To a great extent it would appear that employed 
church personnel, whether lay or ordained, often think of 
themselves as professional leaders rather than ministers with 
a specialized function. Since many such people are laymen, 
Hendrik Kraemer has coined the term "the clericalized laity" 
to denote them. 49 

This growing professionalism has affected the American 
churches' understanding of the laity and has led to a danger 
equivalent to the clericalism of the European churches. Status, 
influence, and office are often defined by professional position 
rather than by clerical ordination, both on the local church 
level and on the national board level. It is easy, then, for the 
professional man to use laymen to help him get the job done 
in much the same way that a professional group worker in a 
social agency uses lay people as group leaders. Even the mean- 
ing of "lay" is often interpreted as applying to the untrained, 
nonprofessional worker in contrast with the trained, profes- 
sional worker, even though this was not, as we have indicated, 
the original meaning of the word. Although clericalism has 
never been a real problem for American Protestantism, it has 
within recent decades fallen into what may be as insidious a 
disease; that is, professionalism. 

There are other problems which have arisen: for example, 
the growth of anticlerical movements, usually consisting of 
laymen who oppose any effort of the clergy or the organized 
church to deal with social issues. They have particularly con- 
cerned themselves with opposition to desegregation, to alleged 
Communism in the churches (often confused with the tradi- 
tional liberalism of left-of-center political idealism), to the 
United Nations, and to similar emphases. Such movements 
often come out of an inadequate understanding of the Chris- 
tian gospel and reflect the tendency toward religion-in-general 
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discussed In a previous chapter. They tend to be anticlerical 
rather than concerned with the laity as such, and often are 
thinly veiled efforts of fundamentalists to discredit the main- 
line churches. 

A great many of our problems grow out of the failure of 
churchmen to understand in depth the meaning of the Chris- 
tian gospel. Unless we face up realistically and effectively to 
this situation, we shall not be likely to actualize the poten- 
tiality of the Church as the whole people of God. 

There are many signs of renewal within the Church; and 
although these will be discussed in more detail in a later 
chapter, this one would be incomplete without brief reference 
to them. There are unusual examples of parish renewal. There 
are an increasing number of study and retreat centers to 
which laymen may go for brief periods of renewal and study. 
In America the most significant of all is the emergence in 
many local congregations of the small fellowship and study 
group in which laymen come to grips with a deepened under- 
standing of the Christian faith. 

There are not only these specific examples of lay concern 
but also an important emphasis on the laity in the ecumenical 
movement. To some extent this is a reflection of what is hap- 
pening in the churches, though it is also a factor leading to a 
new emphasis by them. The very existence of the Department 
of the Laity of the World Council of Churches is significant, 
as are the discussions which have occurred under the sponsor- 
ship of the Council. This is affecting churches throughout the 
world, with the younger churches needing it less than either 
Europe or America. 

This chapter has reviewed briefly both the heritage and the 
problems which the history of the Church presents to one 
concerned with the rebirth of the laity today. The American 
churches are in a particularly good position to participate in 
this rebirth because of their peculiar heritage. Yet they have 
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their problems partly as the result of the cultural forces Indi- 
cated in the first chapter. We especially need to be alert to the 
professionalism which has arisen within the churches and to 
the confusion which often exists between the use of laymen 
and the laity's being the Church. 

There are indications that a revival is beginning not only 
with respect to the laity but also among the laity. We shall 
turn in subsequent chapters to considerations which it is hoped 
may help in giving direction to this concern in the latter half 
of the twentieth century. 
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CHAPTER 4 

THE GATHERED CHURCH 



Thus far we have looked at the human situation and the 
failure of organized religion to deal with it adequately. We 
also briefly surveyed the biblical answer to the human situa- 
tion God's forgiveness and grace offered in Christ, made 
known in and through the new covenant community, the 
Church insisting that this is the Word which man needs in 
his fear and meaninglessness. It was further asserted that a 
proper understanding of this biblical community must be 
based on an inclusive view of its constituency that is, on 
its reality as the whole people of God. Problems which have 
arisen in our day, especially in America, were examined not 
with any desire to be hypercritical but rather in the hope that 
such an examination may be a factor in the renewal of the 
Church. 

These are the "settings'* in which the modern task of the 
Church must be seen: contemporary life, the biblical faith, 
historical development. It is our purpose now after having 
examined these facets of the background to the current situa- 
tion, to deal more constructively with the issues involved in 
the Church's again becoming in fact and in deed the whole 
people of God, able to witness effectively to the One who 
called it into being. 
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A Theology of the Laity 

We have already noted how Father Congar, a Roman 
Catholic, 1 and Hendrik Kraemer, a Protestant, 2 writing about 
the nature of the laity, have insisted that there can be no 
theology of the laity as such but only a theology of the Church 
which takes into full account its entire membership, including 
the laity. This we have already done within the context of 
biblical theology, believing, in fact, that the Church cannot 
be understood except as it is placed in its larger setting of 
God's acts in history (revelation) and man's reception of 
revelation to which the Bible witnesses. It remains for us to 
look more specifically at what this means functionally for both 
clergy and laity as they seek to be the Church gathered to- 
gether as a common people. The scattering of the Church into 
the world will be considered in the following chapter. 

That there are different ways of understanding the ministry 
of the Church, and thus the laity, we have already briefly noted 
in Chapter 2. Indeed there are three broad positions, each 
with variations, which affect the precise way in which we under- 
stand the laity. 3 First there is the position characteristic of 
Roman Catholicism, many Anglicans, some Protestants, and 
to some extent Eastern Orthodoxy, in which the esse (being, 
reality) of the Church is thought of as entirely or to some 
extent peculiarly dependent upon the ordained ministry. The 
argument for this position runs as follows: Jesus called unto 
himself the apostles at first the twelve into whose hands 
he entrusted a special ministry and which it was their preroga- 
tive to pass on to their successors. Thus the Church was first 
constituted by Christ through his gifts to the apostles which 
they in turn transmitted to others by the laying on of hands. 
Ordination as a sacrament confers upon these special ministers 
a grace (endowment) which then sets them apart as part of 
the apostolic succession, this being necessary for the full exist- 
ence of the Church. 
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Father Congar states this position as held by Roman Cathol- 
icism quite clearly when he writes: "Lay people will always 
form a subordinate order in the Church/' * Eastern Ortho- 
doxy, while not maintaining this rigid dichotomy between 
clergy and laity, nevertheless insists that since the laity do 
"not possess the gifts of government or of teaching/' they 
"cannot be co-ministers of the bishop in the spheres of govern- 
ment and teaching" since the latter receive special gifts "by 
the sacrament of ordination." 5 This appears to be the view 
of the Church of Scotland theologian, T. F. Torrance, whose 
position was discussed in Chapter 2. 6 Norman Pittenger, an 
Episcopalian, makes a conscious effort to avoid any identifica- 
tion of the Church with the ordained ministry but nevertheless 
declares that it has an "ontological status" in the Church and 
that the ordained priest functions "for Christ as Priest in His 
priestly Church." As James Smart has observed, there is almost 
no recognition of the continuity of the modern ministry with 
its prophetic antecedents, only one paragraph being devoted to 
preaching. 7 

A second position, characteristic of the "free" churches of 
the left wing of the Reformation and quite common in 
America, involves quite an opposite view of the esse of the 
Church. Those who adhere to this view insist that the Church 
is constituted by the whole people of God all those called by 
Christ into his body irrespective of office, with no real distinc- 
tiveness for those who make up the set-apart ministry. The 
more common understanding of how the Church came into 
being places its origin not in the calling by Jesus of the apostles 
but in the coming of the Spirit at Pentecost. The primary 
emphasis is thus not on historic continuity but on the im- 
mediate presence of the Spirit; and the authenticity of the 
Church is attested not by its historic ministry but by the evi- 
dence of the presence of the Spirit within a people today. Any 
special ministry which exists is thus of secondary importance, 
the result of practical needs and unnecessary even for the well- 
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being (bene esse) of the Church. Either such a special min- 
istry is denied, as in the case of the Friends, or is held to a 
minimum, as in the movement stemming from the Campbells. 

Such a view has been summarized by a British Baptist, 
Arthur Dakin, in a monograph, The Baptist View of the 
Church and Ministry. The separated minister is only one of 
the members of the church set aside to perform certain func- 
tions, and "once he ceases to perform those functions in that 
particular church, he ceases to be a Baptist minister/' 8 The 
position has also been recently stated by Arnold Come, a 
Presbyterian, in a less radical way, for while recognizing the 
existence of a functional division between clergy and laity, he 
insists that any real division between the two is fundamentally 
wrong. 9 He would thus eliminate the use of the word "laity" 
altogether, feeling that it inevitably suggests a state inferior 
to the clergy. "The church is now ready for, and its God-given 
mission now demands," he writes, "the complete abandon- 
ment of the clergy-laity distinction." 10 The ministry of the 
Church, which is the proclamation of God's reconciling love, 
must be seen, as the New Testament views it, as the respon- 
sibility of the total Church; ai and to continue the division 
between clergy and laity is to thwart God's purposes. It is his 
contention "that even the most thorough and effective inten- 
sification of the active role of the laity will never rid the church 
of what is now an archaic clericalism." 12 "Maintaining the 
diversity of ministries is just as important as ascertaining that 
every member shares in the church's ministry," 13 he con- 
tinues, but this diversity has no place for a twofold ministry 
suggested by the clergy-laity distinction. 

Both of these positions are clear and unequivocal. The first 
is easily implemented since it places authority clearly in the 
hands of a special group (usually the bishops) and defines the 
limitations of the laity in reasonably precise terms. The second 
is appealing one which I am continually tempted to assume 
but nevertheless difficult to implement as the early church 
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soon learned, as Luther came to see, and as demonstrated by 
the development of professionalism, in contrast with clerical- 
ism, in American Protestantism. So far as I can see, one of the 
few groups which have maintained, with a few exceptions, the 
purity of this view is the Friends, which has remained a rela- 
tively small group within the total Christian community. 
Groups such as the Church of the Latter Day Saints (Mor- 
mons) have also held essentially to this view. 

Thus, although it is more difficult to describe and lacks 
both the clarity and the simplicity of the other two views, I 
should like to support a third view which recognizes that the 
ordained clergy, while not the esse of the Church, is neverthe- 
less part of its bene esse (well-being). It begins at the same 
point as the second position, with an insistence that it is the 
whole people of God whom God calls into being through Jesus 
Christ. The nature of the ministry, as James Smart insists, "is 
determined for all time by the ministry of Jesus Christ/' 14 
The apostles were the original witnesses to his ministry, and 
as such maintain a unique position in the historic continuity 
of the Church. Their ministry continued his ministry, not in 
its precise form, to be sure, but in general substance. 15 For the 
constitution of the Church in its fullness, it was not only 
necessary that Christ should continue among them because 
of the Resurrection but also that he should leave them (the 
Ascension) and send the Spirit in his name (John 14:18-31). 
When the Church began is a question we shall not likely 
determine with any finality, but the experience of Pentecost, 
with its emphasis on the presence of the Holy Spirit, is at least 
necessary to understand the fullness of the Church. 

To be sure, the exact position of the apostles (the twelve 
and Paul) is not easy to determine, though it is obvious from 
the New Testament that they occupied a unique position in 
the total body. It is they who lay their hands on, "ordain/' 
the deacons in Acts 6:1-6. It is they whom Paul always lists 
first in the offices of the Church. But the New Testament is 
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strangely silent on the precise relationship between the 
apostoloi (apostles) of the early epistles and the episJcopoi 
(bishops) of I Tim. 3:1, the dlaJconoi (deacons) of I Tim. 
3:8, and the presbuteroi (elders) of I Tim. 5:17. In all of these 
passages, the important point seems to be that certain offices 
were singled out for special consideration from the variety 
of offices and ministries which existed. 

The word which is often used to indicate the relationship 
between the separated ministry and the general ministry of 
the Church is "representative." Perhaps there is none better; 
yet it is fraught with difficulties. It is not that the special 
ministry represents the general ministry before God, nor that 
the special ministry is subject to the whims of the total min- 
istry, as has sometimes been the case in practice. It is rather 
the possession by the special ministry of "gifts and graces" 
which make them able to function representatively; that is, 
in the name of Christ, on behalf of the total ministry of the 
congregation, their willingness so to function stemming from 
their response to God's call to service. The ordained minister 
is, as it were, the link between the Church throughout time 
and space and the individual congregation. 16 His gifts, graces, 
special training, and freedom from responsibilities outside the 
Church make it possible for him to do certain things better 
than other ministers in the Church. But his set-apartness does 
not remove him from the laos tou Theou (people of God); 
it only frees him to act in this special capacity. Baptism is the 
ordination of ministers, and clerical ordination confers no 
special grace. For the sake of order, the Church has set up such 
ordination as a means of linking this individual with the tradi- 
tion of the Church. From this perspective even apostolic suc- 
cession may be asserted, though I am inclined to believe that 
it is too often viewed more as a mechanical process than as a 
means of linking the special ministry to the past. In any case 
the historic succession must never be viewed as a substitute for 
the authorization of the special ministry which is attested by 
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the presence of the Spirit. It only need be remembered that 
"God is not a God of confusion but of peace" (I Cor. 14: 33) . 

It is this position which is assumed, though perhaps not 
fully enunciated, in Kraemer's A Theology of the Laity. 17 It 
is also maintained by Daniel Jenkins in The Protestant Min- 
istry. 18 It is also assumed by Douglas Blatherwick, a British 
Methodist layman, when he asserts that as a layman he 
gladly accepts the sacraments from the special ministry and 
looks to it for leadership. 19 It is, I believe, also the general posi- 
tion maintained by Hans-Ruedi Weber, formerly chairman of 
the Department of the Laity of the World Council of 
Churches. 20 It is more fully expounded in James Smart's recent 
book, The Rebirth of Ministry. 21 

To be sure the position has the inherent danger of not going 
far enough, of continuing the dichotomy between the two 
major divisions of the ministry. Yet for the sake of order, it 
seems necessary in contrast to the view which maintains no 
separateness at all. And because I believe it is basically in keep- 
ing with the New Testament doctrine of the ministry and be- 
cause I believe that the radical separateness which developed 
within the first two centuries of the church is foreign to the 
New Testament, I think it must be held in contrast to the 
first position. It is important to add, however, that the division 
is necessary provided it is clearly grounded in a view of the 
Church which makes no organic distinction between the 
orders of clergy and laity. 



Ministry as "Service" 

What has been said in the previous section is based upon 
the assumption that the Church is called to service and that 
this service (diakonia) is the responsibility of the entire 
Church. Or, to use the terminology which has arisen in ecu- 
menical circles, the Church is ministry, or the Church is 
mission. The "barb" in I Pet. 2:9 is often overlooked: "But 
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you are a chosen race, a royal priesthood, a holy nation, God's 
own people, that you may declare the wonderful deeds of him 
who called you out of darloiess into his marvelous light" 
(Italics mine). "There are varieties of gifts/' to quote Paul, 
"but the same Spirit; and there are varieties of service 
[diafeomon], but the same Lord." (I Cor. 12:4-5.) An individual 
is called into the Body of Christ not for special privilege but to 
use his gifts for the work of ministry. 22 As we have seen, how- 
ever, it was the temptation of Israel, as it is still the temptation 
of the Church, to think of special privilege rather than respon- 
sibility. 

The first response of the Christ is worship of (service to) 
God. The difficulty of distinguishing between worship and 
service is indicated by the problem of translating the Greek 
word latreian in Rom. 12:1. In the Septuagint the word was 
always applied to divine service, and the lexicons are hard put, 
as are the translators of the New Testament into English, to 
know whether to use service or worship as the best equiva- 
lent. 23 The New English Bible offers something of a para- 
phrase in its rendition: "Therefore, my brothers, I implore you 
by God's mercy to offer your very selves to him: a living sacri- 
fice, dedicated and fit for his acceptance, the worship offered 
by mind and heart/' And in the footnote an alternate reading 
of the final phrase is suggested, "For such is the worship which 
you, as rational creatures, should offer." 24 One New Testa- 
ment scholar has suggested this paraphrase: "The offering of 
one's self to God is the only adequate way of worshipping 
God." 25 

A similar point is made by the meaning of the Greek 
leitourgia, from which the word "liturgy," or "mode of wor- 
ship," is derived. The literal meaning is "the discharge of a 
public office at one's own expense," hence "a service minis- 
try." 26 As Dom Gregory Dix has made clear, the liturgy, or 
divine worship, was originally thought of as something done 
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before God 27 it was man's action before the holy and tran- 
scendent God. The Eastern Orthodox tradition has more 
completely retained this view, at least in theory, insisting that 
"liturgical acts are performed by the head of the Church with 
the con-celebration of the laity/' 28 It is significant also that 
the most important way in which the Roman Catholic Church 
is now seeking to interpret the priesthood of the laity is 
through their common action in the Mass. 29 

But the mission of the Church has a horizontal as well as a 
vertical dimension, and the two cannot be separated. Those 
who find in Paul the denial of the importance of works follow- 
ing faith have failed to take seriously such passages as Rom. 12. 
I John puts it cogently: "But if any one has the world's goods 
and sees his brother in need, yet closes his heart against him, 
how does God's love abide in him?" (I John 3:17.) And 
Jesus is quoted as putting it quite bluntly: "As you did it to 
one of the least of these my brethren, you did it to me/' 
(Matt. 25:40b; also 45 for the reverse statement.) Further, 
he repeatedly interpreted his own vocation and ministry in 
terms of service, taking the image of the suffering servant in 
Second Isaiah as that which shaped that ministry: "For the 
Son of man also came not to be served but to serve, and to give 
his life as a ransom for many" (Mark 10:45). If, as Smart in- 
sists, the character of Jesus' ministry shapes the nature of our 
ministry, then the basic character of our call seems clear. The 
call of the Christian to service is the unmistakable and clarion 
note of the New Testament, matched by the prophet's insis- 
tence in the Old Testament that Israel too was called to 
service. 

Thus, any rethinking of the nature of the Church which 
takes into full account the laity must be matched by the will- 
ingness of the laity to assume intelligently and zealously their 
full responsibility as participant servants among the people of 
God. 
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Implementing the Laity's Ministry 

The ministry of the laity occurs in two separable but inter- 
related realms: in the Church as called together (as eiJdesia) 
and in the world which the Church is called to serve (the laity 
in diaspora) . The former is the realm in which both laity and 
clergy carry on a mutual ministry; the latter, to be considered 
in the following chapter, is increasingly, in our secularized cul- 
ture, primarily the work of the laity who live most of their 
lives in this culture. 

We have already noted that the primary service of clergy 
and laity alike is worship of God. Let us now look at some of 
the horizontal ministries of the laity as they are gathered to- 
gether in the Church. 

First, but not necessarily of primary importance, is the 
area of church government, the ordering of the inner life 
of the organized church. Here neither Roman Catholicism 
nor Orthodoxy gives real prerogatives to the laity, though 
Orthodoxy, as we have noted, does maintain a modicum of 
participation in terms of "judgment" and "consent." 30 Such 
work is reserved for those who have received the special grace 
conferred by ordination. 

In Protestant groups the extent to which the laity governs 
varies, as we saw in the previous chapter. How much the 
growth of lay participation in church government reflects the 
growing democratic milieu in America and how much it repre- 
sents a genuine appraisal of the nature of the Church is a mat- 
ter of disagreement. At any rate, as we have suggested, there 
has existed the danger that the "congregation under God" will 
become the "congregation as democratically organized and 
governed." So long, however, as we do not recognize the con- 
veying of special grace through ordination, there appears to be 
no reason why laymen should be excluded from church gov- 
erning bodies. It should be noted, however, that both clergy 
and laity are under the imperative to govern the flock under 
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Christ and not according to their whims and fancies. Both are 
responsible to God ultimately, and neither clergy nor ruling 
elders are either independent or responsible just to the congre- 
gation. A layman who is allowed to control a local congrega- 
tion, as sometimes happens, is no more exercising his proper 
ministry than a clergyman who does so. Indeed, our church 
groups, consisting of both clergy and laity, would be wise to 
spend more time in prayer and less time in political chicanery. 

A second area of lay activity is within the planning commit- 
tee structure of the Church, that is, in those groups responsible 
for thinking through and planning for the execution of some 
aspect of the life of the Church. 

As an example, consider the Christian Education Commit- 
tee of a local congregation which, in view of the Protestant em- 
phasis on lay responsibility for the teaching ministry, is often 
one of the most important of these planning groups. Increas- 
ingly such groups are spending a day or two before the begin- 
ning of the church-school year, preferably away from tele- 
phones and other interferences, thinking through the nature 
of the Church's teaching ministry and then planning how it 
may be effectively implemented. Unfortunately, however, reg- 
ular meetings of such groups still devote too much time to 
minor details. I remember one group that spent a considerable 
part of an evening trying to decide whether, and then how, to 
install a light over the desk of the secretary of a church-school 
department! Many such details can be left to a committee or 
to a single person, with the entire group spending its time in 
thoughtful, prayerful search for a deeper understanding of its 
work. 

For example, many of the denominations have already re- 
thought, or are in process of rethinking, the nature of their 
curriculum materials. Methodist groups might consider the 
basic document Foundations of Christian Teaching in Meth- 
odist Churches; 31 Presbyterian, U. S., groups could spend 
many hours considering the "Foundation" papers recently 
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issued by its Board of Christian Education; 32 United Presby- 
terian Churches still need deeper understanding of its "Chris- 
tian Faith and Life Curriculum/' initiated more than ten 
years ago; 33 there is a wealth of material which Episcopal 
groups might take into account in understanding the new 
"Seabury Series"; 34 and those congregations affiliated with the 
United Church of Christ will need to consider seriously their 
new curriculum as it is issued step by step. 

Unfortunately, especially in larger churches, laymen are 
often called upon to approve what the national board has done 
or what the local paid staff has decided, not only in Christian 
education but also in evangelism and other phases of the life 
of the Church. They remain the "clergy's little helpers/' or 
perhaps the "directer of Christian education's little helpers." 
These specially prepared persons have a responsibility, as we 
shall later see, for guiding the process, but the Church is not 
really exercising its total priesthood until laymen are involved 
in policy making as well as detailed matters of implementa- 
tion. 

Third, laymen also serve as administrators in the church. 
An increasing number of larger churches, in fact, are em- 
ploying laymen full time to assume many of the administra- 
tive details which otherwise the pastor must carry out. Apart 
from such full-time assistants ("business managers" or "execu- 
tive assistants/' as they are somewhat unfortunately desig- 
nated), there are many part-time administrative posts super- 
intendents in the church school, committee chairman, officers 
in youth and adult church-school classes and women's groups, 
and the like. Such leaders need help in knowing how to be 
adequate church leaders, the practices which they import 
from their business experience not always being appropriate 
in a church setting. 

Fourth, the teaching ministry of Protestantism is shared by 
clergy and laity alike. Unlike Roman Catholicism and Orth- 
odoxy, where the clergy or specially prepared lay orders do the 
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teaching, Protestantism has relied largely on the laity since 
the inception of the Sunday-school movement more than a 
century and a half ago. There is reason to believe, in fact, 
that we have relied too much on the laity, with the clergy's 
refusing their share in this ministry. The quality of the 
Church's teaching has suffered because the one most prepared 
to teach (the clergyman, and to some extent the director of 
Christian education) leaves this to the layman. 

There are those in Christian education in this and a pre- 
vious generation 35 who are convinced that this work cannot 
be done by volunteer laymen. To be sure, it is asking a great 
deal of busy lay people for them to assume the responsibilities 
of teaching Sunday after Sunday; and we are in need of rota- 
tion systems for teachers, plans for making it possible for lay- 
men to assume leadership periodically, and other means of 
making the task less arduous. Further, as we shall see more 
fully in a later section, we are desperately in need of both 
parent-teachers and church-school teachers who are more 
knowledgeable concerning the Christian faith. 

In spite of the problems which lay teaching involves, how- 
ever, I am convinced that the system is in harmony with the 
Protestant understanding of the Chuch, that lay people ought 
to be "carriers of the faith" as fully as the clergy. So much 
teaching occurs through relationships through introducing 
children, youth, and adults into the redemptive community of 
family or organized church, a process in which the volunteer 
layman is likely to be more effective than the professional 
teacher that the system seems not only worth preserving but 
necessary if the view of the Church which has been described 
is fully implemented. We cannot, however, afford to be com- 
placent about the need for more adequately prepared teachers 
for both church and family. 

Fifth, the pastoral oversight of church members can also 
be partly a lay responsibility. The Church already recognizes 
this to some extent: laymen as teachers visit their church- 
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school class members, or members their fellow class members; 
the every member financial campaign involves lay visitors; lay- 
men visit to enlist others in church-school teaching; and so on. 
Further, there is the informal, unplanned visitation by mem- 
bers to one another in times of crisis, illness, or trouble. The 
care which the church fellowship exercises at the time of 
death has not, fortunately, completely disappeared, even in 
urban communities. A few churches have gone a step further 
and have systematized their lay pastoral care. For example, a 
widow of a few months' duration may be assigned to look 
after a recent widow; a cured alcoholic may assume responsi- 
bility for an uncured one; and so on. One of the ways in which 
the Jcoinonia of which the New Testament speaks may come 
into being is through such person-to-person ministries. 

By and large, however, we have given little help to such 
persons in their work, assuming at least by default that such 
personal shepherding requires nothing beyond goodwill. 
Seward Hiltner is right when he points to the need for some 
kind of elementary instruction in many aspects of shepherding, 
with the pastor being the overseer of the entire flock, including 
those who assume these special responsibilities. 36 It may be, 
in fact, that the pastor, by working with a group of laymen, 
can help them be better pastors for certain people than he can 
be himself. In one congregation I know, the pastor has built up 
a large group of former alcoholics who perform such a pastoral 
ministry to other alcoholics. Although the chief pastor does 
have a particular responsibility here, the work of the laity 
ought to be more than their assisting him, for all Christians 
may be surrogates for, or assistants to, the one great Shepherd, 
or, to use Albert Cutler's phrase, they may become good sheep 
dogs! 37 

Sixth, in addition to this general kind of pastoral oversight, 
there are laymen in most congregations who can proffer their 
special gifts to assist other members of the congregation. 
Psychiatrists are sometimes made available at a reduced fee 
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to those unable to pay regular prices for specialized psycho- 
therapy, and other professional persons may be kept on a 
referral basis by a congregation. These same persons all 
those who deal personally with other people may also be 
helped to see the potentialities of their professional compe- 
tency as part of the total pastoral outreach of the Church, 38 
though at this point we are dealing more specifically with the 
Church in dispersion, which is the subject of the following 
chapter. 

Seventh, layman also engage in various forms of service 
projects as part of the organized life of the congregation. 
(In some ways this too belongs in the subsequent chapter, 
and it is included here only because this is work carried out 
through the organized life of the congregation.) Here is a 
church-school class that occasionally has a "work party" to do 
some piece of work at a mission sponsored by the parent 
church. At other times they spend an evening reconditioning 
the play equipment in the church nursery. Or here is a group 
of young people who visit shut-ins, plan a worship service for 
a home for older adults, or clean the church grounds. Here is 
a group of unmarried women who serve as sponsors for older 
women in the church and community, and another which 
helps in transporting older adults to church meetings. Here 
is a women's group that provides child care at the church for 
the children of working mothers, thus giving to the children 
something of the quality of family life while they are separated 
from their mothers. 

Some of the most faithful and loving service I have known 
has been given by women in the kitchen who prepare meals 
for church meetings. One woman I know who engaged in this 
kind of service for many years has since been struck by partial 
paralysis, and since then she carries on her ministry by her 
cheerful approach to those who visit her in a nursing home. A 
friend of mine recently said that he thought one of the most 
unfortunate things about a church in which he was tempo- 
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rarily employed was the fact that the members almost in- 
variably asked, when some form of service was requested, 
"Can't we pay someone to do that?" 

The choir member who faithfully attends rehearsals and is 
regularly present to assist in the leading of public worship is 
performing a more glamorous type of service but one nonethe- 
less needed. I know a woman whose sight is so nearly gone that 
she can do very little, but she can see well enough to send out 
cards to sick members of her church-school class. I remember 
also a faithful church-school secretary who spent long hours 
making sure that records were adequate and accurate; and 
though my inherent dislike for keeping records made me fail 
always to see the relevance of his meticulousness, I could not 
help appreciating his devotion. There are women who wash 
and iron the altar linen, who carefully embroider vestments, 
who assist in the preparation of Communion elements, who 
do the many unnoticed little acts of service which are neces- 
sary for the ongoing life of the congregation. 

These are the "deacons" who accepted menial service so 
that the apostles might not be forced to give up their call to 
preach the word and serve at tables (Acts 6:2). And through 
this common work together, there may emerge a spirit of fel- 
lowship which could never develop apart from the exercising 
by the congregation of their several ministries as members of 
the Body of Christ (I Cor. 12:28-30). 

Eighth, some churches make provision for special lay work. 
There is, for example, the lay reader in the Episcopal Church: 
that is, laymen who, under the direction of the bishop, con- 
duct services of morning and evening prayer and lead other 
services. In 1960 there were 15,044 such lay readers in the 
Episcopal Church in the United States, the figure just about 
having doubled during the preceding decade. 39 In Meth- 
odism the lay speaker has recently arisen to take the place 
of the previously more common "local preacher" and "ex- 
horter" with a similar function. Lay preaching is not uncom- 
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mon in many communions, and the layman called upon to 
address numerous church meetings may exercise an influence 
theologically comparable to that of the separated minister. 

This brief description of some forms of lay work within the 
churches will serve to indicate the breadth of possibilities for 
lay service within the efeHesia. Indeed, as we shall again ob- 
serve in the subsequent chapter, some lay people become so 
enmeshed in the life of their local congregation that they 
neglect their parental responsibilities and have little energy 
left to bear their witness to the world outside the church. 
Every local congregation ought to examine periodically the 
manner in which it assigns duties to lay people, to make sure 
that no one person is carrying more than a single major respon- 
sibility. Not only will this free persons for a more adequate 
witness in family and society; it will also enlarge the number 
of those who are active participants in the interior life of the 
Church. 

The Full-Time Church Worlcer 

What, then, is the work of the full-time church worker, 
ordained or lay? No consideration of the laity is complete 
without a correlative look at the clergy and other set-apart 
ministers in the church. Their work is of three main orders: 

First, there are those responsibilities which ordination con- 
veys to the ordained. For example, the Methodist ritual for 
the ordination of elders (the fully ordained clergy) contains 
these words: "Take thou authority as an elder in the Church 
to preach the Word of God, and to administer the holy Sacra- 
ments in the congregation." 40 With a few exceptions most 
churches reserve to those set aside for the special ministry cer- 
tain unique responsibilities, the most common being preaching 
and the administration of the sacraments and the ordinances. 
So far as I can see there is no reason why this should not be 
the case. Just as the judge is authorized to preside over a court 
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and the doctor is licensed to practice medicine, so the clergy- 
man is authorized to preside over the Lord's table and admin- 
ister baptism. Whether or not laymen assist, as in many 
churches, is a different question. 

Second, there are also various types of worlc which set-apart 
ministers do by virtue of their special preparation. It is not pos- 
sible to deny the validity of the "specialist" in the congrega- 
tion, both in the clerical and the lay ministry. The danger is 
when the ministry as such comes to be thought of as the 
specialized activity. To maintain diverse orders within the 
total ministry is, of course, quite in harmony with the New 
Testament. 

The principal pastor, for example, is expected to act as a 
kind of co-ordinator-supervisor for the total life of the church, 
and it is doubtful whether the occasional practice of making a 
lay assistant completely responsible for this work is advisable. 
This is what Richard Niebuhr implies in his rather unfortu- 
nate designation of the modern clergyman as "pastoral direc- 
tor." 41 Unfortunately the administration of the kinds of 
organization which modern churches have become tends to be 
a full-time job, and the pastor is often hindered by it from 
doing an adequate job of preparation for his preaching and 
teaching. A reexamination of church programs might well 
lead to changes in their emphases; and in large churches the 
specialized administrative assistant, working with the pastor, 
may be a solution. 

The clergy are also given special training in pastoral work 
and counseling. Their theological education prepares them for 
teaching on a deeper level than most laymen are prepared for. 
It may be that the local congregation ought to become a sort 
of "theological seminary for laymen" with the pastor as the 
chief instructor because of his specialized preparation in the 
theological disciplines. 

There are, of course, other specialized ministries in larger 
churches: the director of Christian education, the counselor- 
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pastor, the associate pastor in charge of evangelism, the OP 
ganist and choir director, and so on. Such persons together may 
be designated as a "team ministry/' each doing his specialized 
work but clearly as members of a team of set-apart ministers, 
all together united by their common concern for the Body of 
Christ. 

Two dangers may arise in this growth of the multiple staff. 
One is due to an individual's thinking of his work as a separate 
and distinct activity. Too often in the early days of the devel- 
opment of the specialized worker in Christian education, he 
and his work were relegated to a position outside of or pe- 
ripheral to the major work of the church. Sometimes this was 
the fault of the principal pastor, but the specialized worker 
was also at times to blame. A second danger, more insidious 
than the first, occurs when either specialist or congregation 
or both think of the specialist as doing the work of the congre- 
gation. He is, as we shall see, primarily a helper of the congre- 
gation as it performs its ministry. 

Thus we move to a third and in many ways the most im- 
portant aspect of the responsibility of the set-apart minis- 
try: to prepare the congregation for its work of ministry. This 
is put quite cogently in Eph. 4 if a comma is omitted (and the 
Greek seems to indicate that it should never have been placed 
there). The New English Bible, omitting the offending com- 
ma, translates the statement in this fashion: "And these were 
his gifts: some to be apostles, some prophets, some evangelists, 
some pastors and teachers, to equip God's people for work 
in his service, to the building up of the body of Christ" (Eph. 
4:12). 42 'Tor the equipment of the saints for the work of 
ministry" is the Revised Standard Version without the comma, 
while the King James Version, without the comma, reads, 
"for the perfecting of the saints for the work of the min- 
istry/' The saints are those whose gifts are not included in the 
previous list. Those with special gifts, both lay and clergy, are 
to prepare the whole congregation for its work of ministry. 
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Instead of the layman's being the clergyman's little helper, 
the clergyman, or the director of Christian education, becomes 
the layman's little helper! 

One clear example is seen in the teaching ministry. Nie- 
buhr's analysis of the pastor's role as "teacher or teachers" 
may seem a bit narrow, for as theologian of the congregation 
he himself ought to do a maximum amount of teaching to the 
entire church. Yet the basic idea is sound: the pastor and other 
members of a team ministry are to pay particular attention to 
their work of teaching the parent-teachers, the church-school 
teachers, and the evangelists of the congregation. 

Similarly the choir master is to help the choir develop its 
ministry through music, not to "put on" a performance! The 
youth director is to develop lay adult leadership for young 
people but how often he too "puts on a program" for young 
people only to have it collapse when he leaves because he has 
developed no local leadership for the program. The minister 
of evangelism is to develop lay evangelists, and so on down 
the list. In some ways, though it will probably never happen, 
the set-apart ministry, except for those functions reserved to 
the ordained, ought to have as its goal the eventual demise of 
their offices ! 

Unfortunately the special ministry sometimes finds itself 
acting as a buffer between the higher echelons of church 
organization and the laity, trying to soften the blow as much 
as possible when program and statistical demands are made 
from "higher up." Yet it must be remembered that these 
"drives," goals, and imposed programs are to some extent the 
result of the failure of local laity to be a live, dynamic com- 
munity of the Spirit. Although such artificial means of com- 
pelling a local congregation to be about its business may ac- 
tually at times get in the way of its doing so, they may also 
remind a group of people that they are responsible before God. 
And they need not stand in the way of a congregation's be- 
coming "alive in Christ Jesus" when the special ministry sees 
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as its work the equipping of the saints all of them who will 
respond for their ministry in local church and world. 

The whole Church in mission this is the command of the 
Lord of the Church. But its mission is not just in terms of 
its interior life; it is also in the world. So in the next chapter 
we shall turn to what some are now saying is the more impor- 
tant mission of the Church: that the laity shall live responsibly 
before God as they meet their neighbors in the larger culture 
in which they work and live. 
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CHAPTER 5 
THE LAITY IN DISPERSION 



In the previous chapter we considered the responsibilities 
of both the general and the special ministries within the re- 
demptive fellowship itself. The two, it was pointed out, 
interlock and supplement each other, and together contribute 
to the building up of the Body of Christ. Although only God 
can bring the redemptive community into being, the response 
of persons as they mutually minister one to another is one 
of God's ways of bringing to actuality the potentiality of the 
fellowship of faith. The Church is a believing community of 
persons united together in common service under the lordship 
of Christ. 

Here is the laity in eJcklesia, called out of the world to be 
God's people. But the temptation of any self-conscious group 
is for it to become ingrown and exclusive; this was true of 
Israel and it is still true of the Church. It is the tendency of 
monasticism and also of the modem small study and fellow- 
ship group which will be discussed in a later chapter. It can 
be seen in the sect groups, especially in their feeling that they 
have a monopoly on the truth. Indeed it is often when the 
Church is most deeply conscious of its call from God that it 
is likely to fall into spiritual pride, which is yet another illus- 
tration of the persistence of original sin. 
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There is, of course, a need for withdrawal and retreat for 
the alternation between work and worship, witness and 
prayer, action and study, life lived in the world and life lived 
apart from the world. The dangers inherent in the fellowship 
group do not invalidate such a group. It is necessary, however, 
that retreat be directed toward the life of the world; that the 
self-conscious group be made aware of the life beyond; that 
the common meal be seen as equipping one for the common 
life. 

In modern times we have often put undue emphasis on the 
laity's time in eMclesia in a different way. We have loaded the 
faithful ones with so many jobs that they are at the church 
every night for a meeting, thus often neglecting their respon- 
sibilities as parents. We have used their energies so fully in the 
work of the organized church that they have little inclination 
left to witness in the world. We have too often contributed to 
the common understanding that "church work" is that done 
in the church building, or at least clearly in line with its or- 
ganizational life. 

The Dispersed Laity 

Within recent years, however, there has appeared a grow- 
ing emphasis in church life on the necessity of the laity's being 
the Church in the world, of living Christianly and actively 
witnessing to their faith in those realms of culture outside the 
corporate life of the Church. It is not fair, of course, to say 
that this has not been characteristic of earlier times. Generally, 
however, it has been thought of as the Christian responding 
individually and has not been identified with the Church as 
such. A new dimension is given to daily life when it is inter* 
preted not just as one's individual acts but also as involving, 
through individual acts, the life of the Body of Christ, the 
Church. 

A Greek word has sometimes been used to indicate the 
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nature of the work, and though it may be a questionable use, 
it nevertheless is illuminating. This is the word diaspora, or the 
scattering abroad, in contrast with eMclesia, or the assembling 
together. It was the word applied to the Jews whenever they 
were away from their homeland, which bore for them many 
of the same characteristics which the corporate life of the 
Church does for us. In captivity, in the Greco-Roman world 
wherever they went they were the chosen people in dis- 
persion. They did not lose their identity in spite of hostile 
environments. 

There was always a kind of curse attached to being out of 
the homeland, for among other things the temple was there 
and this was the place of worship. Further, there was the 
danger of contamination from the Gentile world. Yet in the 
Roman world the Jews living outside Palestine built syna- 
gogues, attracted Gentiles to their faith, made proselytes out 
of a few, and made "God-fearers" out of many more. The 
latter were they who, though attracted to Jewish monotheism 
and ethical ideals, did not find it possible to accept the cere- 
monial law, such a person as Cornelius in Acts 10. It is prob- 
able that these God-fearers may have provided one of the 
major sources for the early converts to Christianity. Thus 
what had been considered a curse was turned into a means by 
which the world was blessed. 

The Acts of the Apostles provides another illustration of 
how the dispersal of Christians may be a means by which the 
faith is spread. Following each persecution there was a scat- 
tering of the faithful to a larger territory, and "Those who 
were scattered went about preaching the word" (Acts 8:4). 
Again, "Those who were scattered because of the persecution 
that arose over Stephen traveled as far as Phoenicia and Cy- 
prus and Antioch, speaking the word to none except the 
Jews." (Acts 11:19.) But the spreading influence of the gos- 
pel could not be held for Jews only, and "There were some 
of them, men of Cyprus and Gyrene, who on coming to An- 
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tioch spoke to the Greeks also, preaching the Lord Jesus" 
(11:20). These, of course, were not professional clergymen 
holding mass meetings, but individuals witnessing to the faith 
that had caught them up into new meaning and had brought 
salvation to them. 

There is something of a curse attached to the sincere Chris- 
tian's living his life outside the Christian fellowship. To be 
sure many church members see so little difference in the 
world and the Church that they fail to feel the tension of liv- 
ing in two realms. But for those who do see the conflict, it 
must be endured; and in doing so the Christian is afforded his 
best opportunity to be an evangelist, to be the Church in the 
world which God loves. 

This witness must be carried on primarily by laymen. To 
this, all those who have examined the mission of the laity 
agree. Father Congar, in stating his understanding of the 
Roman Catholic position, writes that the laity finds its parti- 
cular vocation in the "Church's earthly phase." Their calling 
is "to fulfill the Church's mission, in and through engagement 
in temporal tasks." * "Since the Church's apostolic mission," 
he continues, "carries with it, beyond its purely spiritual 
duties, influence upon temporal civilization, it follows that 
this mission is fully exercised only through the lay people 
doing their own proper part in it." 2 

Kraemer expresses an almost identical point of view: 

If the laity of the Church, dispersed in and through the world, are 
really what they are called to be, the real uninterrupted dialogue 
between Church and world happens through them. They form the 
daily repeated projection of the Church into the world. They em- 
body the meeting of Church and world. 3 

Arnold Come, who begins his argument at the point of the 
centrality of God's reconciling message in Christ as the heart 
of the gospel, sees Christians as "agents of reconciliation" in 
the world: "The ministry of reconciliation is accomplished by 
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the whole Christian community as its members live and act in 
every walk of life in the world/ 7 4 

This has likewise consistently been one of the major em- 
phases of the work done by and under the auspices of the 
Department of the Laity of the World Council of Churches. 5 
Similarly this outward thrust of the laity has been among the 
most important contributions of the "lay centers" in Europe, 
especially through their concern with the relation of the gos- 
pel and daily work. 6 

This point of view is not only sound theologically; it is 
necessary practically. Particularly in Europe is there such a 
division between the clergy and the people generally that the 
former are immediately under suspicion by the latter. It has 
been found, for example, that often people with no special 
interest in the Church will come to homes and public build- 
ings to discuss their problems with church people, whereas 
they would not under any circumstances enter a church 
building. The presence of a clergyman in such groups tends to 
stop discussion immediately. 7 Although the situation may be 
less acute in most parts of the United States, this is not so in 
all areas. Even in those sections of the country where the 
church is accepted as a part of the culture and clergymen have 
retaingd a degree of respect outside the church, there is often 
difficulty of communication between clergy and laity. As a 
single example, the survey of a Midwestern youth community 
some years ago indicated a discouraging absence of real under- 
standing between the two groups. 8 Other surveys have not 
done a great deal to dispel the general impression of this one. 

There have been, and should continue to be, experiments 
which attempt to bridge the gap between the clergy and the 
world. The "worker priest" movement in Europe, in which 
priests in civilian clothes worked in the factory during the 
week, was an attempt in this direction. The East Harlem 
Protestant Parish and its offspring in other cities are par- 
tially efforts by which clergymen attempt to identify them- 
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selves with the real daily problems of slum dwellers in such 
a manner that they come into a personal relationship with the 
people. The industrial church centers in Germany and Britain 
are similar movements. The efforts which theological schools 
are making to help their students understand the culture in 
which they live and worlc are also in the direction of effecting 
a closer relationship between clergy and people. 

All of this is likely to be relatively ineffective, however, if 
for no other reason than this: most of the work of witness 
must be on a person-to-person basis, and the number of clergy 
in relation to the laity is too small for much to happen. If the 
Church is to make an impact on the world, it must do so 
through those whose life and w r ork are carried on in the world 
and these are the Church's laity. 

We are, of course, far from the actualization of this point 
of view. For one thing the laity within the Church share 
in the dilemmas of modem man as described in Chapter 1, 
and thus they are not always sure themselves of the message 
they are asked to proclaim. Further, they are even more clearly 
involved in the domestication of the Christian faith which 
has occurred in the process of cultural adaptation by the 
Church and the development of "religion-in-general." Al- 
though the clergy are saved to some extent from the exigen- 
cies of the world, they too are conditioned by it, and the 
proclamation of the Gospel from the pulpit has often been 
more like a pitchpipe than the call of a bugle. 

However bleak the picture may be, and however great is 
the need for "new life in the Church/' 9 we cannot stop short 
of a radical understanding of the responsibility of the Church 
for the world. That the Church continually stands under the 
judgment of God and is even now is one of the cardinal 
beliefs of Protestantism. That individual Christians are both 
reconciled and being reconciled to God is a truism. That the 
Church corporately and that churchmen individually are in 
need of the call to repentance and a deepened faith is without 
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question. That call is being made today through an insistence 
that the whole people of God must accept their summons 
from God to act responsibly in the culture in which they live. 
And unless the call is heeded, it may well be, as Paul Tillich 
fears, the end of the Protestant era, and God may be forced 
to choose another agency for his work in the world. 

Thus in this emphasis on the laity in dispersion we are not 
dealing with lofty idealism; rather we are concerned with a 
realistic necessity: either the laity must respond more fully, 
or the work of Christ will not be done in our time. 

Christian Vocation 

But how can the Church work of the laity be implemented 
in the world? The kinds of activities described in the previous 
chapter are sufficiently familiar, at least to American readers, 
that one might almost apologize for listing them. With re- 
spect to the laity in diaspora, however, the situation is differ- 
ent. Indeed one can be neither final nor particularistic in sug- 
gestions made in this area of concern. Three overarching con- 
cepts do give direction to the inquiry, however: Christian 
vocation, Christian service, and Christian witness. To the 
first of these we now turn. 

Like many New Testament concepts, the meaning of 
"Christian vocation" has been obscured, having been often 
identified with full-time church work. Yet the basic New Tes- 
tament words, Tdesis (calling) and kletos (called) normally 
refer to the general call of God to man, only occasionally to 
the call to some office. 10 

Eph. 4:1 may serve as a single example of the broader use: 
"I therefore, a prisoner for the Lord, beg you to lead a life 
worthy of the calling [Jcleseos] to which you have been called 
[efclethete]/' (See also Rom. 11:29; I Cor. 1:26; Eph. 1:18; 
Phil. 3:14, and Heb. 3:1.) Our calling is the summons to faith 
in Christ and to service in faith. "There is one vocation (call) 
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for all, yet each has his own distinctive work to do/' writes the 
New Testament scholar, Paul MInear. "Wherever present 
labor does not advance his vocation, that labor Is sinful and 
futile." X1 

The more restricted use of the word is less common. When 
Paul uses the term in Romans and I Corinthians, we cannot 
always be sure whether he is using it in a specific or a general 
sense; that is, to refer to the general call to all Christians or the 
call to an office. Further, in one case he uses it still differently: 
to denote the state or station In life in which one finds one's 
self. "Every one should remain In the state [klesei] in which 
he was called [eklethe]." (I Cor. 7:20.) 12 Following this lead, 
Luther used the German word Beruf to indicate the state of 
the Christian in which he is to serve. A calling to him was a 
station in life which is helpful to others and which may consist 
not only of an occupation but also of a relationship, like father- 
hood and motherhood. Nothing we do which concerns the 
world or our neighbor "falls In a private sphere lying outside 
of station, office, or vocation/' 13 

In the broadest sense, then, our vocation is to serve God 
in all of life. But how do we serve him? It is largely through 
these "stations" in life that we touch the lives of others as 
parents, neighbors, friends, workmen, politicians, and so on. 
Although it is not alone through our daily work that we exer- 
cise our call, there is a special sense in which we do so in that 
area, since so much of our lives are spent in our occupations 
as lawyer, doctor, manual laborer, skilled craftsmen, house- 
wife, domestic servant, student, serviceman. 

One of the "stations" in which some persons fulfill their 
calling is through full-time church work, either as an ordained 
or a lay worker. Some groups have placed a great deal of em- 
phasis on the special call to such service, identified by Richard 
Niebuhr as the "secret call/' 14 Recently some have denied 
categorically the distinctiveness of such a call, zealous as they 
are to assert the biblical doctrine of vocation. 15 In view of 
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Paul's consciousness of his own call to apostleship, however, 
there seems to be neither contradiction nor inconsistency in 
the two emphases so long as one holds to the position that the 
set-apart ministry, while having a character of its own, is 
nevertheless derived from the general ministry. The general 
call comes first, the special call second. Further, as Niebuhr 
indicates, the special call must be verified by the "providential 
call" ("gifts and graces" for the set-apart ministry) and the 
"ecclesiastical call" (the Church's validation and implementa- 
tion of the secret call). 16 Nothing, however, must be allowed 
to obscure or minimize the importance of the general voca- 
tion of the whole Church and its members to serve God in 
the world; and thus we must continue to struggle against a 
view of Christian vocation which restricts it to full-time 
church work. 

It is not difficult to see how many occupations other than 
full-time church work provide a natural setting for the exer- 
cise of the divine call. For example, the medical doctor has 
unlimited opportunities for service to his fellow men. 17 Nor 
is it a problem to discern the possibilities of Christian service 
through teaching, nursing, social work, and similar "service" 
professions. It is not so easy to see the Christian possibilities 
in selling, engineering, manual labor, assembly-line work, and 
other such occupations. Our problem, however, is that we 
insist upon an obvious service motif rather than accepting all 
useful work as a gift from God through which man's energies 
can be channeled. Our thinking is so permeated with a hier- 
archy of values in occupations such as Thomas Aquinas set 
out in the Middle Ages that only a radical acceptance of the 
world as God's world and all useful work as a gift from God 
can change our thinking. 

There are, of course many questions rekting to the Chris- 
tian and his daily work which we are only beginning to answer, 
though the series of books currently under way by Association 
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Press on the various occupations is a step In the right direc- 
tion. 18 For example, does all work qualify under the heading 
"useful 77 ? Most of us would want to remove those types of 
work which are obviously harmful to mankind, though we 
are not always in agreement as to what is harmful. Many Prot- 
estants would exclude the dealer in alcoholic beverages even 
though their practices in the purchase of such beverages often 
indicate an opposite view. Certainly all would agree that deal- 
ers in obvious pornography, in prostitution, and in narcotics 
should be excluded. 

But what about the scientist who perfects the weapons 
capable of destroying human life, perhaps all mankind? 
What about the advertising firm that misrepresents a product, 
or has as its purpose the "hidden persuasion" 10 of persons to 
buy products they do not necessarily need or even want? 
What about selling practices which have as their aim to 
manipulate the purchaser into the buying of an automobile 
that he neither can afford nor maximally utilize? Can a 
politician be elected to public office by adhering to principles, 
especially if those principles are counter to cultural forces 
(such as opposition to desegregation in the South) ? 

Further, there is the whole problem of the monotony of 
much modem labor. Is there any way by which a worker on an 
assembly line can find meaning in his daily work? And what 
about those who are forced to remain in work they despise 
because no alternative is available? There are many un- 
answered questions relative to the exercise of God's call in 
daily work. 

Nor can answers be given simply and categorically in our 
complex culture. In a subsequent chapter we shall consider a 
means for carrying on the kind of interchange which will help 
solve the problem; namely, the study group met together on 
the basis of occupation to consider the relevance of the Chris- 
tian faith to problems that participants face in their daily 
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work. Only In this way are the complex issues of our culture 
likely to be faced realistically; and only as they are faced by 
those actively engaged in the problems themselves is there 
much hope that the laity will be helped to live Christianly in 
the face of such issues. The answer is not necessarily as the 
clergy is wont to advise that a person leave an occupation, 
though this may be the solution; this, however, may be only 
another way of withdrawing from the world. The answer more 
often lies in the willingness to struggle amidst the contingen- 
cies and particularities of human existence in an effort to be 
a transforming influence within these difficult occupations. 
The support of other struggling human beings is a necessary 
requisite for the task. 

Christian Service 

A second motif, as old as the Christian message itself, is 
Christian service. As we have indicated previously, such service 
is made the basis for judgment in Jesus' picture of the Last 
Judgment (Matt. 25:31-46). It is dramatically emphasized in 
I John 3:17 and throughout this letter where service to fellow 
men is interrupted, as it is in Matt 25, as service to God. 
Paul's emphasis on justification by grace through faith was 
never intended to be an excuse for an unconcern for the 
neighbor, as I Cor. 13, along with many other passages, clearly 
indicates. As we have said, the New Testament meaning of 
ministry is diaJconia, or service. 

Unfortunately in our complex world, service is not always as 
simple as giving a cup of water or rescuing the victim of a rob- 
bery, as in the parable of the good Samaritan in Luke 10:29- 
37. Such service to one's own family, immediate neighbors, 
and personal friends is possible, and we may rejoice that the 
rural practice of taking food to a sick friend (as a single exam- 
ple) is not entirely absent from our urban, industrial society. 
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But such personalized acts of love and concern are only a 
partial fulfillment of the command to love our neighbor. 

A professor of mine in seminary 20 used this homely but per- 
tinent illustration to indicate the inadequacy of giving the 
cup of water. The Church, he insisted, has always been will- 
ing to have an ambulance at the bottom of a cliff to minister 
to the needs of those who fall off the cliff. It has been much 
less willing to build a fence at the top of the cliff to prevent 
people from falling off. This was his w r ay of insisting that the 
Church must enter actively into the world, seeking to encour- 
age the doing of those things which contribute to the develop- 
ment of communities, nations, and a world conducive to the 
welfare of persons. 

George Webber, in his book based on the work of the East 
Harlem Protestant Parish in New York City, has made this 
point with telling force. Don Benedict, the first full-time 
clergyman in the parish, happened to see a truck driver run a 
red light and seriously injure an old man. The instinctive 
impulse of the "good Samaritan" is to put the man in his car 
and rush him to the hospital. But in New York City, as in 
most cities, to do so might involve all kinds of problems, 
especially if in the moving of the man he was further injured. 
So Benedict did what he should have done: he called an 
ambulance and waited beside the man until it arrived, an hour 
and thirty-seven minutes later. 21 As Webber observes, "The 
only way really to fulfill the biblical injunction would be to get 
better ambulance service for East Harlem." 22 Although he 
does not go on to say this, another step might well be to secure 
better police regulation of traffic so that ambulances are less 
necessary. 

The specter of the "social gospel" movement haunts us 
when we begin to discuss what has often been called "social 
action." That movement, as sincere as its leaders and adherents 
were, naively assumed that the kingdom of God could be 
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brought in by social pronouncements and welfare legislation 
and that the organized church was responsible for exerting 
pressure to secure such measures. We still have such pro- 
nouncements, many of which unnecessarily antagonize lay- 
men against councils of churches and church legislative bodies. 
There is, I believe, a place for the church body ? denomination- 
al or interdenominational, to speak to the church membership 
on social issues, but the end result is sometimes to hinder 
rather than help because the laity has not been prepared for 
the reception of the pronouncement. 

What Webber is talking about and what is intended here 
is the actual working on social issues either by individual 
Christians through their corporate responsibilities or by groups 
of concerned Christians co-operating together. He records, for 
example, in some detail how the parish handled the matter of 
drag addiction in East Harlem: through the presentation on 
vacant lots in the community of a play dealing with dope 
addiction; through the providing of counseling for addicts 
and their families; and through working with city officials on 
matters of legislation and enforcement. 23 Elsewhere I have 
described in some detail how a group of Christian, Jewish, 
and Unitarian laymen, mostly women, worked toward chang- 
ing the climate of opinion in Dallas, Texas, with respect to 
the United Nations. 24 

That laymen can become concerned over social issues is 
demonstrated by current campaigns, many of them harmful, 
to acquaint the public with the dangers of Communism. These 
campaigns are harmful because they fail to get at the heart of 
the problem self-examination and repentance on the part of 
the Church and because they indiscriminatedly include so- 
cial liberals with Communists, and resort to methods of 
hysteria and fright without having any constructive program 
into which to channel useful efforts. In a way, however, the 
churches must be blamed for the hysteria, because of their 
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failure to consider realistically and on a broad basis a problem 
of concern to most Americans. 

The service which ameliorates and deals with immediate 
human need and the action which seeks to get at the causes 
of such need must not, if they are to be distinctly Christian, 
be performed under secular motives, but rather under the 
Christian command to love one's neighbor. Webber quite 
rightly discusses such matters under a section headed "The 
Love of Christ, Freely Given/' 25 It should be clear also that 
such work cannot be done solely, or even primarily, by the 
clergy. One of the unfortunate aspects of the social gospel 
movement was that it was clerically dominated, and the laity 
were not carried along in its concerns. 

There are many obstacles in the way of laymen's becoming 
concerned over human needs, especially when the answer 
given must be in the form of political action. The social con- 
servatism of middle-class churchmen may stand in the way of 
constructive social action, especially when such action chal- 
lenges the present structures of society. Yet there are often 
areas of agreement, and social liberals must be open to solu- 
tions not necessarily connected with efforts of the govern- 
ment local, state, or federal just as conservatives must not 
automatically reject governmental solutions to problems that 
are too complex to be handled adequately through private 
means. It should be added, moreover, that public solutions 
have been increasingly necessary, partly because Christian 
laymen have refused to work on the problems on a private 
level. 

As in the discussion of Christian vocation, it must be noted 
that our prime need now is for serious considerations by 
groups of clergy and laity as to how the love of Christ can be 
best implemented in our complex society. The means for 
doing this is through the group met together in the Spirit of 
Christ, open to the leading of the Spirit as members together 
wrestle with the commands of the gospel in our day. 
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Christian Witness 

A third manner in which the laity acts as the Church in the 
world is through its witness to its faith. Some might insist 
that this should have been placed first, though the logical 
sequence seems to me to be as we have discussed the three. 
Who one is the Christian exercising his call is fundamental 
to what one does the Christian acting to alleviate human 
need. And both are basic to the witness of the Christian. In- 
deed, properly speaking, the first two are part of the layman's 
witness. He cannot speak an effective word of witness except 
as it grows out of who he is and what he does. 

The preacher-evangelist who insists on segregation is not 
likely to be effective in working with the Negro, and the lay- 
man who goes forth from a local congregation which fails to 
actualize the fellowship of the Spirit will be less effective in 
his witness to the world. Yet these other forms of witness are 
incomplete without the word of witness to the gospel of 
Jesus Christ; and whatever else is included in the mission of 
the Church, it is fundamentally to proclaim the reconciling 
love of God as made known in Jesus Christ. 

There are three major forms of Christian witness to which 
we may give brief attention. There is first the witness of the 
corporate life of the local congregation. The proclamation of 
the gospel in liturgy and sermon, in sacrament and teaching, 
in deed and action work which involves the corporate 
Church is at the heart of the Church's witness. Much of this 
is the responsibility of the set-apart ministry, and we can take 
heart in the fact that churches are now more concerned with 
their life of worship and sacrament and that we are enjoying 
a renewal of biblical preaching. Although this witness has 
been broadened within recent years by the use of the mass 
media (radio, television, the printed word, the motion pic- 
ture), generally speaking, these forms of proclamation require 
that the person involved make some move in the direction 
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of the Church, even if nothing more than attending to what 
is seen on the television screen. 

Other forms of the life of the Church, such as its teaching 
ministry and its group life, for which both laymen and clergy 
are responsible, also require some movement of the person to 
the congregation. The effectiveness of teaching groups as a 
means of evangelism is generally accepted provided, of 
course, the unchurched person can be brought into the group. 
For this to occur laymen must often bring persons into their 
groups. 

The total life of the congregation also is a potential means 
of witness, though with the divisions within the total body 
(denominations) and with the lack of real community which 
often exists in local congregations, part of the effectiveness 
is lost. Although we can never be satisfied with what now is, 
we can at least rejoice in what measure of community does 
exist and can expect its potentiality as a means of proclaiming 
the gospel to be increased as the inner Icoinoma is made real by 
the reception of the Spirit. 

A second means of proclamation is through the organized 
outreach of the Church the various means by which its mis- 
sion is given structure in the world. That which we have tra- 
ditionally called "missions 77 (a misnomer it is actually the 
Church in mission of which we speak) is an example. Without 
evaluating the effectiveness either in the past or in the present 
of the Church's organized mission in the world, we must 
acknowledge that the areas where it may be carried on are 
rapidly diminishing. In some places the coming of Com- 
munism has put a stop to such organized work. In others, 
where foreign domination has been thrown off and a new 
nation has arisen (as in India and the African states), there 
is a suspicion that such organized efforts are too much tainted 
with imperialism. Increasingly the churches are coming to 
realize that the nineteenth-century missionary structures, in 
which a preacher, a teacher, a social worker, or a technical 
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worker was sent under the auspices of a foreign missions board, 
is probably eventually coming to an end. While the possi- 
bilities still remain, we shall of course continue these pro- 
cedures (as they are, indeed, being expanded in some areas). 
It is probable, however, that in the future it will be much more 
common for the work of witness in other lands to be carried on 
by the lay Christian who goes to that country to carry on his 
daily work, the work of witness then being done without bene- 
fit of formal structure. 

The organized work of evangelism in the United States, 
especially visitation evangelism by laymen, is a similarly struc- 
tured enterprise. The significance of this type of outreach must 
not be underestimated. It has been a far cry from the church 
of my childhood where a two weeks' "revival meeting" in the 
summer was the extent of organized evangelism. Yet it has 
become increasingly clear that this might more properly be 
called "membership enlistment," since most of those visited 
are already church members or at least nominal Christians. 
Further, they are normally those who have in one way or 
another indicated an interest in the congregation by joining 
a church-school class, signing a "prospect card" at a worship 
service, or otherwise indicating their interest. In an age of 
great population mobility some such form of membership 
enlistment is essential, but it is hardly adequate as the 
Church's sole attempt to reach out beyond its corporate life. 

One pastor I know has developed in his congregation a 
small, committed group whose aim is to carry on a deeper 
kind of evangelism. In their group meetings they are provided 
with the help they need both in understanding and in knowing 
how to talk about their faith. Before a visit is made, they must 
find some opportunity to witness verbally to a group concern- 
ing their faith, and often they are asked to make a statement 
of their faith in writing. The approach they use in their visits 
is not one which centers in a discussion of church membership 
but rather in what it means to be a committed Christian. 
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Partly as the result of the work of these "lay witnesses/' as 
they are called, this congregation has increased its membership 
considerably, many of those coming into its fellowship never 
having been members of a church. 

The hospital and institutional chaplaincy is another struc- 
ture which has evolved in our period. The use of the mass 
media of communication cannot be ignored even in a brief 
survey. None of these organized structures is likely to prove 
adequate, however, if the Church's witness is to be made to 
those completely outside its orbit. 

Tlie Lay Apostolate 

Therefore we must turn to a third type of witness, that 
which takes place without benefit of organized structures. We 
have indicated that in many places and for many people the 
clergy are suspect. The efforts to break down this dividing 
wall are all to the good, but the fact remains that this type of 
witness is supremely the work of the lay apostolate. It is the 
laity who actually live and work with the unchurched, and it is 
they through whom the witness must usually occur if it is to 
occur at all. Nor is it likely to happen unless there is a sound 
basis in the relationship that one person has established with 
another, a relationship in which there is mutuality, trust, and 
confidence. 

Frustrating as it may appear to many laymen, there simply 
are no prearranged structures in which they can operate to 
make this witness. Arnold Come is no doubt right when he 
insists "that this kind of Christian witness (martyria) has no 
predictable, pre-established forms/ 726 The lay apostolate 
must, to a great extent, be on its own even as it was in the first 
centuries of the Christian movement. No one provided a 
turnover chart for training the lay witness in those days, and 
we may be reaching the point where such crutches will be 
less and less effective today. 
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A few examples may serve to illustrate the wide variety of 
forms which the lay apostolate may take. 

The Christian writer may do it through his writing, even 
though it may be basically secular in character. Kraemer 
points to C. S. Lewis as a layman who has made an obvious 
verbal witness both through speaking and through writing, 
and to C. E. M. Joad, the philosopher, as one whose witness 
is more subtle. 27 Many would insist that even the non-Chris- 
tian writer, such as Albert Camus and Tennessee Williams, by 
pointing to reality and describing the human predicament, is 
making a substantial contribution to the Christian witness. 
The artist can make his witness through his painting, though 
often when he seeks to paint a "religious" painting, he only 
copies other Christian paintings. 28 

I know at least two doctors who consider their work to be 
more than physical healing, using the crisis of illness as a 
time to discuss with the patient his deeper personal problems. 
There are psychiatrists who deal with their patients on the 
religious level, keeping the patient's own faith in mind. 29 
Marriage counselors may help their clients find adequate re- 
ligious faith. 30 In spite of the separation of church and state 
in the United States, teachers may at times be able to direct 
their students to their own church for help. One teacher re- 
cently expressed her perplexity to me because a pupil had 
said to her, *Td like to go to your church/' Those who knew 
her added that the witness of her Christian life was such that 
it was not uncommon for her students to be attracted to the 
Christian faith. 

The housewife finds her major direction of witness to her 
children, but she may also find opportunities to discuss the 
deeper issues of life with her neighbor. By showing genuine 
concern and entering into the life of another, the manual 
laborer may be able to witness to his partner in work, the per- 
sonnel director to his employees, the store manager to his 
clerks, the lawyer to his clients, the scientist to his colleagues. 
106 



THE LAITY IN DISPERSION 

The point of contact may be a crisis situation, the everyday 
problems which sometimes weigh heavily, or the common con- 
cerns of the two persons involved. We can use discretion, good 
taste, even restraint, and yet find the opportunity, if we are 
secure enough about our faith, to speak the effective word of 
witness at the proper time. 

More structured forms of life, such as the regular meeting 
of the occupational or professional group, may serve as an 
opportunity for the consideration of issues in the light of re- 
ligious faith. This is the pattern sometimes followed by the 
European lay centers, and the experiments are now being 
made in the United States in this direction. Such groups are 
often surprisingly open to Christian comments when they are 
made within the context of genuine concern. We need to 
explore what new forms are possible if we are to proclaim the 
gospel effectively in our post-Christian civilization, for the 
Church can no longer depend on persons' coming to it. It 
must increasingly emphasize the necessity of the laity's going 
to the people. Then and only then will it be expressing its 
mission and ministry under the command of Christ. 

What, then, is the responsibility of the clergy in this enter- 
prise? It is essentially to be the instructor of the evangelist, 
not so much with respect to method as the content of the 
Christian faith. "The trained theologian, the pastor and mis- 
sionary, instead of being regarded as the evangelist of the 
Church a job for which he is in a particularly bad position 
will then be the biblical and theological instructor of the 
evangelists, a job for which lie is in a particularly good posi- 
tion." 31 "Laymen are on the frontline, served by the ministry 
whose function is to equip the people of God for its mis- 
sion." 32 

"One of the greatest taslcs of the Church today is to grasp 
clearly the significance of the lay ministry in the world/' 33 

In these and other statements the volume prepared for the 
Evanston Assembly of the World Council of Churches spoke 
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with respect to the dual function of clergy and laity in this 
work of witness. The lay apostolate itself must do much of 
the actual witnessing, and the role of the clergy is to prepare 
the lay apostolate for its work in the world. 

The question of how the laity is to be prepared for this 
work remains to be considered, and it is to this that we 
direct our attention in subsequent chapters. 
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CHAPTER 6 
EMERGING PATTERNS OF RENEWAL 



In a previous chapter we noted the breakdown of meaning 
and the experience of estrangement or lostness in the lives 
of twentieth-century Western man. We have also indicated 
that at a time when man desperately needs roots, the Church 
has tended to accommodate itself to a sub-Christian culture, 
thus denigrating the message of the gospel. We have insisted 
that the Church can neither ignore its culture nor capitulate 
to it. Neither liberal theology, which tended to capitulate, nor 
fundamentalism, which tries to live in a pre-Darwinian world 
in which modern biblical study is unknown, is adequate as an 
interpretation of the gospel. What is needed is an approach 
to the Church's faith which is both true to its essential nature 
and at the same time relevant to modern man. 

I believe we have this in the type of theological thinking 
which has emerged within recent years. It is the kind of ap- 
proach which was briefly described in Chapter 2. Resources are 
available for a new awakening within the worldwide Church. 

We can no longer assume that the culture in which we live 
is Christian, even though it retains many of its Christian 
qualities. If this is the case, then it means that again, as in the 
early Christian church, men of faith must live in two worlds. 
Most of the life of the layman is spent in a sub-Christian, or 
in Communist countries an anti-Christian, culture. The 
Church must be in but not of the world, and so must the 
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Individual Christian. The interior life of the Church must 
make of it a "colony of heaven/ 7 but its purpose as a colony is 
to be an agent of reconciliation to the world. Old patterns 
of church life are inadequate in preparing the laity for their 
work both in Church and world. If the social observers are 
right, then the structures of church life will need to be trans- 
formed in order to meet the new needs of our post-Christian 
culture. 

American churches have reacted more positively to the new 
situation than have those in Europe. The concept of the seven- 
day-a-week program has been a modern response to the emerg- 
ing situation, but much of what has evolved is only partially 
related to the central mission of the Church. Recreation, social 
affairs, church suppers, scout troops, business meetings, 
mimeographing, and similar activities, while not necessarily 
to be avoided, are only partially oriented to the Church's 
command to preach, teach, and baptize (Matt. 28:19). 
Neither the pre-twentieth-century structures to which Europe 
has clung nor the twentieth-century ones which America has 
developed may be adequate as we enter the new age of space 
and time. 

Tie Shape of the Pattern 

The traditional Protestant descriptions of the Church list 
only two "marks": preaching and the administration of the 
sacraments. The Reformed tradition generally adds a third, 
the maintaining of discipline, or the ordered life. The New 
Testament is broader in its description, as when, for example, 
in Acts 2:42 converts are described as devoting themselves "to 
the apostles' teaching and fellowship, to the breaking of 
bread and the prayers." 

In this analysis I simply assume that corporate worship 
and preaching and the celebration of the sacraments will be 
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continued. I am concerned with new patterns and structures 
which supplement the traditional work of the church and will 
perhaps ultimately replace some of the "activities 77 which 
have grown up in the modern American institutional church. 

Four needs must be met by these emerging patterns. First, 
there is the need for a personal group in which the individual 
can have mediated to him personal identity, mature selfhood, 
and the reconciling love of God. People caught up in the con- 
tingencies of modern culture must have their lives redirected 
by participation with others in the common Body of Christ, 
and this has to happen in face-to-face relationships. 

Second, there is the need for help in understanding the 
nature of the faith which is given. "Religion-in-general" will 
not suffice; nothing short of the biblical faith, rephrased in 
modem terms, is adequate. This is the process which Rudolf 
Bultmann calls "demythologizing," and though the term 
seems to me to be a stumbling block which is just as well 
avoided, his basic premise is sound: namely, that the truth of 
the gospel, which is eternal, must be separated from the 
scientific, intellectual, and emotional forms in which it was 
stated for other ages, and made relevant and meaningful to 
our own. 

Third, there is the need for that which provides the im- 
petus for action in Church and society. Neither "experiencing 
the truth" nor "knowing the truth" is adequate alone or to- 
gether. A third step is necessary, "doing the truth. 7 ' 1 The lay- 
man needs not only the stimulus to act but also help in how 
to act not blueprints, but the aid which comes from the 
sharing of both success and failure in the work of vocation, 
service, and mission, both in Church and world. 

Finally, the layman needs the continuing support of a fellow- 
ship group as he seeks to know and to do. To some extent this 
comes through worship and sacrament, but they are not 
enough. Here too the face-to-face relationships to which we 
have continually referred are a prime necessity. 2 
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In other words there is the need for a group in which recon- 
ciliation comes alive through the redemptive fellowship, one 
in which serious study is done, one in which ways and pro- 
cedures of acting are considered, and one which offers support 
in the battle of life. It may be the same group which does all 
four things, or it may be several. The composition of such a 
group may be constant, or it may vary. Smaller congregations 
as a whole may perform many of these functions. Existing 
church groups (church school classes, committees, and the 
like) may serve the purpose for some and not for others. The 
family and groups outside the recognized church structure 
must also be taken into account. 

For children, indeed, the family must perform most of the 
functions of the primary face-to-face group. If the family has 
broken down in some strata of society, then either it must be 
restored or we must find a substitute very much like it. For 
youth the family is still needed, as it is for adults (in the hus- 
band-wife relationship). But the family in isolation is not 
enough as perhaps it was in a former day. Thus we must 
take seriously the type of group life adequate to meet the needs 
of both youth and adults in our day. Though most of the sug- 
gestions in the following pages are aimed toward adults, many 
of them are applicable to youth also. 

European Patterns 

It seems fair to say that it took World War II to awaken the 
European church to the fact that its old structures had largely 
deteriorated. To be sure the process had begun a century 
earlier. Church membership in the free churches in England 
has declined steadily since the 1930's, 3 and participation in the 
established churches had reached an all-time low by the time 
of World War II. Estimates throughout Europe range any- 
where from 1 to 12 or 14 per cent. 4 "Of course we are Chris- 
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tians," a Briton said recently. "But the church is outmoded 
and dead/ 7 5 

Perhaps the most fruitful movement in the late nineteenth 
and early twentieth centuries was the Student Christian Move- 
ment, along with the World Student Christian Federation. 
A substantial number of the leaders in both the ecumenical 
movement and the European church revival were active in 
the SCM in the period between the two wars. Indeed it was 
out of this group that the first of the modern conference 
centers, Sigtuna in Sweden, arose. Initiated as a "People's 
College" and a center for the "Young Church Movement" in 
1917, it began in the 1920's to add short term courses similar 
to those held by the conference centers today. 6 lona Com- 
munity, a group of clergy and laity in the Church of Scotland 
concerned with church renewal and the rebuilding of lona 
Abbey, was initiated by George MacLeod in 1938. 7 CIMADE 
was begun in France in 1939 as an organization to aid Alsatian 
refugees, and the idea for and the preliminary work for Taiz6 
had its inception during the war, though the first community 
was not established until 1945. All the other centers of re- 
newal follow World War II. 

It was the impact of the war that awakened small groups of 
both clergy and laity to the seriousness of the situation. Par- 
ticularly in the church struggle in Germany under Nazism 
was there born a new spirit which saw both the need for 
reform and for relating the Church to the world. The Barmen 
Declaration of May, 1934, in which some 140 delegates from 
nineteen territorial churches in Germany declared their un- 
compromising opposition in the name of Jesus Christ to the 
Nazi attempt to control the German churches, 8 was a turning 
point in the struggle. The ringing challenge of this defiance 
of Hitler is summarized in one sentence: "We repudiate 
the false teaching that there are areas of our life in which we 
belong not to Jesus Christ but another lord, areas in which 
J14 



EMERGING PATTERNS OF RENEWAL 

we do not need justification and sanctification through him." 9 
Together with the Stuttgart Declaration of Guilt of 1945, 10 
this is undoubtedly one of the most significant declarations 
of faith which has come out of this century, even though com- 
paratively unknown to American Christians. 

Out of the travail of persecution, war, occupation, and the 
other evils which have befallen Europe since the 1930 J s there 
has grown a new spirit and there have emerged new forms of 
church life which are quietly working a reformation in the 
European church. A new chapter in church history has been 
and is being written, too little known or acknowledged by the 
American church. And if the recently published A Christian 
in East Germany is at all typical, 11 the chapter is being con- 
tinued under Communist domination in the East. 

The spirit is more important than the forms which have 
emerged, and yet one way of understanding the renewal itself 
is to look at its manifestations. Therefore we shall look briefly 
at five signs of renewal which have emerged in this movement. 

The Conference Center. Perhaps the best known of these 
efforts is the conference center, or 'lay academy" (EvangeliscBe 
Akademie or "church academy") being the name given to the 
seventeen which have arisen in Germany (fourteen in West 
Germany, three in East Germany) since 1945. The two earliest 
were Bad Boll, near Stuttgart, Germany, and Heimstatte 
Boldern, near Zurich, in Switzerland. More than forty such 
centers now exist in Finland, France, Germany, Great Britain, 
Italy, The Netherlands, Sweden, and Switzerland. 12 In addi- 
tion to those more closely related to national churches there 
are several completely international, the best known being 
the Ecumenical Institute at Chateau de Bossey, near Geneva, 
Switzerland, under the auspices of the World Council of 
Churches. 

The centers vary so much that it is impossible to describe 
them in detail in this brief chapter. Further information is 
available to those who are interested in several recent publi- 
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cations. 18 CIMADE, in Paris, was begun for refugees and still 
operates in this area, but since World War II has regularly 
held conferences sometimes with leadership and participation 
from Roman, Orthodox, and Protestant communions, 14 The 
Y.M.C.A. "colleges" in England and Wales operate partly 
as cultural education centers, partly for distinctly Christian 
purposes. lona Community is a permanent community of 
clergy and laity concerned with being an agency of renewal 
in the Church of Scotland. Its retreat center is located in lona 
Abbey on the tiny island of lona off the Scottish coast. (Here 
St. Columba came in the sixth century to bring Christianity 
from Ireland to what is now Scotland. ) Conferences are held 
at the abbey for both members and guests. Agape, a youth 
camp in the Italian Alps, is under the auspices of the native 
Waldensian Protestant Church but ecumenical in character. 
It holds youth camps somewhat on the pattern of American 
youth conferences. Taiz6, for men, and Grandchamps, for 
women, in Southern France, are communities of permanent 
members, principally of the Reformed tradition, who are 
active in the world and especially concerned for the cause of 
Christian unity. Retreats are also held for visitors, and within 
recent years colloquies have been held at Taize for Protestants 
and Roman Catholics together. 

The most common pattern, however, is that followed by 
the German academies and by similar centers in France, 
Switzerland, The Netherlands, Sweden, Finland, and England. 
The emphasis is on the brief conference organized around a 
theme, or the vocational interest of the participants. It is the 
hope always that these common interests will be seen in the 
light of the Christian faith, but no pressure is brought upon 
those who attend to do so. Worship is held daily, but is vol- 
untary. Bible study is common. 

Attendants are not necessarily church leaders, or even active 
church members. The more common way of securing partici- 
pants is outside the church structure, through industry, a non- 
JJ6 



EMERGING PATTERNS OF RENEWAL 

church organization, a labor union. As one observer is quoted 
as putting it, through them "the church has rediscovered the 
world, and the world has rediscovered the church/' 15 The 
dialogue between church and world, so long neglected in many 
European churches, has been re-established in an effective 
manner through the work of the centers. 

The goal in Germany has been for each territorial church to 
have its own academy. They have developed special interests, 
partly determined by their leadership and partly by their loca- 
tion. Bad Boll, near the industrial city of Stuttgart, for exam- 
ple, has specialized in conferences for labor and management, 
while Tutzing, in Bavaria, the artistic center of Germany, has 
placed special emphasis on work with artists and philosophers. 
The centers throughout Europe are joined together by an in- 
formal association, the purpose of which is to keep the leader- 
ship in communication with one another. The Department of 
the Laity of the World Council of Churches also maintains a 
friendly relationship with the centers. 

One of the major thrusts of the movement has been to 
gather together persons from the same occupation or profes- 
sion to consider the relevance of the Christian faith to their 
work. To indicate the wide variety of focuses which only one 
of the centers had during a single year, the list for 1957 from 
Boldern is illuminating. There were several groups for labor 
plus groups for agricultural engineers, college teachers, bakers, 
farmers, businesswomen, divorcees, mothers, lawyers, secre- 
taries, salesmen, widows, engaged couples, farmers' servants 
("hired hands"), and psychiatrists. During 1958 seventeen 
German academies held 810 seminars with 43,089 persons par- 
ticipating, on subjects ranging from "The Political Integra- 
tion of Western Europe" to "The Picture of Man in the 
Comic Strips" to "The Woman in a Man's World." 16 No one 
is excluded, one of the centers in Germany spending time 
working with dancing instructors, who, in middle-class fami- 
lies, exercise considerable influence on teen-agers. 17 
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My own impression, based on visits to the centers lasting 
from a few hours to one week, corroborates a common opinion 
that they are being used as instruments of renewal within the 
European churches which may result in a deep-rooted if not 
a spectacular revival. They are above all places where "full 
and free discussion" on any and all topics may be carried on. 
Much that they do is unconventional even by American stand- 
ards. In countries where the Church has had little to do with 
the common life they are revolutionary. Not every one ap- 
proves, but many who have questions realize that the situation 
is sufficiently desperate that only the untried is likely to be 
effective. They vary in their attempts to maintain contact 
with the existing church structures. The leader of one center, 
which has a better relationship with its parent church than 
some of the others, made it clear that they could never be a 
tool of the ongoing church. They must stay out ahead of the 
organized church if they are to serve their proper function, he 
insisted. Eberhard Miiller, who more than any other one man 
is responsible for their development, has said: "The mainte- 
nance of freedom today, and indeed the continued existence of 
humanity, demands more than ever the ministry of the 
Church. To pioneer and develop this ministry is the funda- 
mental aim of the Protestant Academies/' 18 

Most of what one reads about the centers tends to be overly 
idealized. The picture that has been painted of the organized 
church has perhaps been too bleak, whereas that of the lay 
centers has been on the opposite extreme. Experiences with 
some of the leaders in the summer of 1961 were reassuring, 
however, since they indicated that the early, somewhat un- 
critical appraisal of their work is giving way to a more sober 
look at the weaknesses and the needs for the future. There 
is a growing recognition, for example, that the social situation, 
which has changed from the ravages of war to general pros- 
perity, necessitates somewhat different approaches. These 
comments are not intended to deny the significance of the 
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movement, however, and there is good reason to believe that 
they will continue as instruments of renewal of the Church 
provided they do not become simply another organized move- 
ment living off its past achievements. 

The Lay Rally. In America, where the "rally" (or large meet- 
ing of laymen) is a common occurrence, it may seem odd to 
include the lay rally in Europe as a sign of renewal. Alone 
they would not be conclusive; but seen alongside the smaller 
meetings which have been described, they assume greater sig- 
nificance. One might not inappropriately compare the German 
Kirchentag ("church day' 7 ) with the camp meeting on the 
American frontier both have served as a rallying point for 
and special emphasis on the Church and its message. 

As Eberhard Miiller is the leading figure in the Germany 
academy movement, Reinold von Thadden, a layman, is the 
guiding figure behind the Kirchentag. Like many of the leaders 
in the lay revival, Von Thadden was active in the Student 
Christian Movement prior to World War II. Serving as an 
unwilling officer in the German army during World War II, 
Von Thadden was captured by the Russians and shipped to a 
slave-labor camp. It was there, in association with Christians 
from such backgrounds as Roman Catholicism and the Men- 
nonite community, that the image of the Kirchentag was 
born. 19 

The first of the rallies was held in Hanover in 1949, and 
hence yearly until 1956, when they were put on a biennial 
basis. One was held in East Germany, at Leipzig, with ten 
thousand attending from West Germany and with a total 
gathering at the closing rally estimated at 650,000. Bible study, 
addresses, sermons, music and drama programs, and discussions 
compose the program, which lasts for several days. The most 
recent of the rallies, held in West Berlin, had fewer in attend- 
ance, with some 100,000 at the closing rally. It was in some 
ways one of the more significant, for the East Germans, for- 
bidden at the last moment both to hold meetings in East 
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Berlin and to attend the sessions in West Berlin, came in 
significant numbers. There was also a sizable group from out- 
side Germany, some of whom were brought face to face for the 
first time with persons who know what it is to be Christian, 
without any question, because of their continual facing of 
Communist harassment. 

Beginning in 1957 a similar rally, known as Kirk Week, 20 
has been held in Scotland, and smaller gatherings are held in 
France and the Netherlands. 21 

The rally alone would be of no great significance, just as the 
camp meeting in nineteenth-century America was powerless 
without the continuing nurture of the Christian family. Seen 
in relation to the small academy movement, however, it takes 
on greater importance. Further, as a symbol of Christian unity 
held near, or even within, the Communist orbit and as a rally- 
ing point for churchmen, its value should not be underesti- 
mated. 

The House Chinch. Another movement, on a lesser scale 
than the first two, is the House Church movement of England 
and Scotland, and a similar counterpart in Germany, the indus- 
trial cell or Hausfcreis. The "house church" is an attempt to 
move the locus of the Church's life partly out of the church 
building into the homes of members and other interested 
people. It is an effort to recover the sense of community which 
constituted the New Testament Church, in terms of people 
rather than buildings. Different kinds of meetings are held 
in homes, for groups of a dozen or so people: Bible study, 
worship, Holy Communion, and the like. Attempts are made 
to enlist the lapsed, the disinterested, even the unconfirmed in 
the meetings. Many of the meetings are led by laymen. 22 

A similar kind of meeting is held under the auspices of the 

academy at Bad Boll, the Hausfcreise, or "house circles/' Held 

in homes or public buildings, an attempt is made to secure 

participation by persons completely outside the orbit of the 
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Church's influence. Similar small group meetings are often 
held by "alumni" of the academy. 

The Industrial Mission. A less-known type of experiment 
is the industrial mission. Unlike the industrial chaplaincy in 
the United States (in which a clergyman is employed by indus- 
try as a counselor), the industrial mission exists alongside of, 
not as an integral part of, industry. E. R. (Ted) Wickham 
carried on such a mission in Sheffield, England, for sixteen 
years until his recent election to the episcopacy. After work or 
at tea breaks, both workmen and management gather to dis- 
cuss issues of concern to them, on the level of what Wickham 
calls "the secular relevance of the Gospel/' 23 

At Mainz-Kastel, Germany, Horst Symanowski has con- 
ducted a similar mission, with special emphasis on a resident 
center for apprentices and theological students. 24 Haus Villigst 
is a social institution in the Ruhr Valley, formerly under the 
direction of Klaus von Bismark, which conducts seminars for 
workers and foremen, houses apprentices and engages them in 
study, and provides a center to which university students may 
come while they earn money in industry to further their uni- 
versity studies. One of the special projects of Haus Villigst 
has been to preserve and assemble documents regarding 
Nazism; and, as a history professor on the staff explained, here 
"we discuss the sorry period thoroughly, as it must be if the 
same sort of thing is not to happen again/' 25 In Berlin, Harald 
Poelchau has regularly gathered industrial workers together 
for weekend seminars in a similar effort to evangelize this 
stratum of German society. 

The Part-time Priest. The best known of the efforts to relate 
the clergy to the world and thus to the laity was the worker- 
priest movement in France and Belgium, now defunct in the 
former country but, at least until recently, still operating in 
the latter. The Community House of the lona Community 
in Glasgow makes an effort in this direction through giving 
summer living quarters to theological students who are work- 
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ing during the summer in industry. 26 The lay preacher of 
Methodism is still alive in England, and in Scotland I met a 
former Salvation Army lieutenant who had withdrawn from 
that movement, gone to work in industry, and was in process 
of beginning a community center to which he hoped to attract 
industrial workers. 

The Church of England is currently exploring the possibili- 
ties of a part-time priest movement; that is, the ordination of 
persons who will continue to be gainfully employed outside 
the Church to the ministry of word and sacraments, creating 
an office different from either the lay reader or the perpetual 
diaconate. F. R. Barry, the Bishop of Southwell, writes as fol- 
lows in favor of the experiment: 

What I am suggesting is a priesthood (equal in authority and 
commission with that of the whole-time priests whom we know 
now) which would be exercised and fulfilled partly, or mainly, in 
"secular" employments, partly in supplementing the whole-time 
Ministry, (Nobody can be a part-time priest any more than he can 
be a part-time Christian.) There are not a few men who . . . are 
unable to accept ordination if that means becoming professional 
clergymen. They would, however, offer themselves willingly to a 
supplementary ministry of this kind. 27 

Although the motivation for his suggestion may be primarily 
to relieve the shortage of clergy, it might well have the effect 
of increasing the relationship between clergy and laity. 

These are all examples of the stirrings of new life within the 
European churches. Not all of them are lay-centered as such 
(even the "lay academies" are more often headed by clergy- 
men than by laymen), but all of them affect the Church's 
conception of the laity. Thus, in one way or another, they all 
contribute to the concerns which this book reflects; namely, 
that the Church will rediscover itself as the whole people of 
God. Further, they indicate that new life is evident within the 
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tired and outworn structures of the European churches. It may 
be, as many Europeans will argue, that the geographical par- 
ish structure is no longer possible in European industrial and 
urban society. If this is the case then it is possible that out of 
the ferment which is now evident some new structure will 
emerge by which the Church will express its life as the twen- 
tieth century comes to a close. 

American Patterns 

We have already seen how American Christianity has been 
consistently more lay-centered than European. Further, it has 
been characterized by periodic "revivals," beginning with the 
first Great Awakening in the mid-eighteenth century and com- 
ing on up through Billy Sunday, Dwight L. Moody, and Billy 
Graham. The frontier camp meeting, the periodic local church 
"revival meetings'' of this century, and the generally higher 
degree of lay concern have also contributed to the making of 
American church patterns different from those of Europe. 
The voluntaryistic principle which has led to an emphasis on 
"stewardship" (often, unfortunately, associated only with the 
giving of money) has produced a degree of personal involve- 
ment by the laity in church life of which we can be grateful. 

But as we have tried to indicate this does not mean that all 
is well in American church life. Disintegration has already 
set in in many parts of the nation, and there are those who pre- 
dict that these same forces will operate throughout America 
during the second half of the century if something is not done 
to deepen the life of the churches. Thus our concern must not 
be just to enlist the disinterested but perhaps primarily to 
disturb the complacent activists who are at work in our 
churches without sufficient knowledge of what they are about. 

The Small Group. To this end the most common pattern 
thus far developed in the American churches is the small group 
within the local congregation, for study, fellowship, and ac- 
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tion. The adult church-school class has served these purposes 
in many churches during the last half century, however in- 
adequately it may, at times, have conceived its mission. Prior 
to that time, the class meeting in Methodism (in England as 
well as in America, and in the younger churches of other lands) 
served many of the same functions. 28 Within recent years 
the small group idea has emerged, at first in student work 
(where it was often called the "cell," a perfectly good word, 
which, unfortunately, the Communists have ruined). 29 Since 
World War II it has caught on among adults, especially for 
study, and such groups have arisen, often without much ef- 
fort to organize them, throughout Protestantism. 

They follow various patterns, both in character and point of 
origin. In some instances the full-time clergyman has been re- 
sponsible for encouraging the formation of many groups 
within one church. In other instances one or a few groups have 
been provided by the pastor. 31 In still others laymen, on their 
own initiative and without clerical leadership, have begun 
meeting for study and fellowship. 32 In still other cases adult 
church-school classes have been formed at the Sunday-school 
hour for such serious study. Other churches have found the 
Sunday evening hour either before or in place of the evening 
service a time for deeper study. Such groups sometimes con- 
tinue over a number of years; others are disbanded at the end 
of either a specified or indefinite period. They often study the 
Bible, sometimes a work in theology, at other times a contem- 
porary problem. 33 The variety of form and the spontaneity 
with which they have arisen give evidence of their vitality and 
lead one to believe that it is the work of the Spirit in the 
Church which has led to their widespread growth. 

A few specific illustrations will indicate the breadth of both 
nature and origin. In a large Methodist church in Fort Worth, 
Texas, a small group of laymen, mostly but not exclusively 
young couples, initiated under the guidance of the minister of 
education a church-school class on a depth study basis. Al- 
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though a few numbers were college instructors, others were 
not even college graduates. The members themselves accepted 
responsibility for leading the discussion, the first of which 
was based on Bernhard Anderson's Toward Understanding the 
Old Testament. In a small-town church in East Texas the pas- 
tor has regularly conducted a week-night Bible study in which 
he announces at the beginning of the study that he will intro- 
duce into the discussion questions of historical criticism. A 
pastor of a medium-sized urban church has been able, over 
some eight years, to involve about half of his membership in 
an eight months' course in biblical theology. 

A Wesley Foundation director in the South has organized 
informal courses in Bible and theology to which both univer- 
sity students and town people are welcomed as participants, 
with about an equal number from the two groups being en- 
gaged. A group of a dozen or so persons, couples and single 
adults, regularly met on Sunday evening without formal 
leadership (the pastor attended as he was able) to discuss to- 
gether some work on theology which the entire group was 
reading. A group of young couples spent four months of 
study together, meeting semiweekly in order to develop them- 
selves as specialists in one unit of study which they could 
then teach to other groups. In a midwestern church the minis- 
ter of education served as co-ordinator for a large number of 
study groups, meeting with the lay leaders regularly much as 
the preachers were expected to meet with early Methodist 
class leaders. Some experiments have been conducted in meet- 
ings for occupational groups where the problems of and op- 
portunities for acting Christianly in some profession or occu- 
pation are seriously considered. To these examples may be 
added the formal reports of the work of Robert Chiles, 84 
Robert Raines, 35 the First Presbyterian Church of Rahway, 
New Jersey 36 (with the center now moved to Bloomfield Col- 
lege), and those included in John L. CasteeFs composite 
volume. 81 
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One further development in the student field may be re- 
ported in more detail. When a new team ministry took over 
the leadership of the Wesley Foundation at the University 
of Texas in the summer of I960, they began to work toward 
a creative expression of concern for the 4,500 Methodist stu- 
dents enrolled in the university. But how could they possibly 
reach that many students, most of whom never bothered to 
come to the small building adjacent to the campus which, if 
any substantial number should come, would be completely 
inadequate to accommodate them? So a plan for training a 
group of students to infiltrate the campus and its organizations 
was conceived, beginning with a small group given special 
education to fit them for being witnesses to the campus. 

In the fall of 1960 thirty students entered the "Guild of 
Lay Theologians," a program similar to one begun several 
years previously at the University of North Carolina and since 
then adopted by several other colleges, A course of study em- 
bracing four years has been projected, subject to revision as 
the plan unfolds. The first year began with a section dealing 
with modern theologizing, which was followed by one on "The 
Heretofore Life of the Church" (Bible, church history), and 
was concluded with a section centered on the contemporary 
church in its gathered and scattered manifestations. Each of 
the three small groups met weekly with an assigned reading 
made available to each, and with collateral reading accessible 
in the Foundation library. A second class began its study in 
the fall of 1961, and this is to be repeated yearly so long as 
the plan continues. It is the expectation that those who par- 
ticipate will see their study not only as an academic exercise 
but also as preparation for their mission to fellow students of 
the university, with the final year in particular emphasizing 
witness. During its first year the president of the freshman 
class, a sorority president, a participant in a Negro co-operative 
housing project, and other campus leaders were involved. 88 

Many of these examples are from my own personal knowl- 
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edge. Were a person from another section of the country and 
from another communion collating the data, I am convinced 
that he might have an equally imposing array of material to 
offer from his own experience. 

In spite of impressions I may have given to the contrary, 
I am convinced that the local church structure in American 
Protestantism can be revived. My optimism does not lie in 
what I see now being done by the average congregation but 
rather in what I see the Holy Spirit doing among both the laity 
and the clergy. The future can be hopeful if we open our 
minds and hearts to his leading. 

The Lay Center. Just as the small group is not new in 
American Protestantism, neither is the lay training center 
away from the local parish without precedent. The camp meet- 
ing is perhaps the prototype of later manifestations. The first 
such center was established as a result of a conference for 
Sunday-school workers held in 1874 at Lake Chautauqua, New 
York, under the leadership of John H. Vincent and Lewis 
Miller. Chautauqua soon outgrew its exclusive preoccupation 
with training Sunday-school workers and became a cultural as 
well as a Christian adult education center. Other centers were 
soon established. 

The early twentieth century witnessed the origin of the 
summer conference for young people; and the youth camp, 
conference, and institute became, from the 1930's on, probably 
the most significant phase of youth work in the Church. As 
one who can trace part of his active concern for the Christian 
cause to such conferences, I cannot help resenting a bit those 
who see in the emergence of the conference center in our day 
something entirely new. In the period just before and since 
World War II more and more denominations and local 
churches have built their own camp and conference centers 
and have found that they provide facilities not only for young 
people but also for adults. 

To be sure most of the emphasis for adults has been placed 
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on training special leadership, sucli as church-school workers, 
leaders of committees on missions, and the like. This has not 
been true for young people, however; and young adults after 
World War II came increasingly to hold weekend retreats 
on a broader basis than leadership training. Within more re- 
cent years more mature adults have also entered into serious 
study at such centers. 39 

More than a quarter of a century ago the Quakers estab- 
lished Pendle Hill at Wallingford, Pennsylvania, as a year- 
round study center, "bringing to meditation and study the 
Christians of many denominations and also many foreign stu- 
dents of differing faiths during their stay in the United 
States/ 7 40 Kirkridge, near Bangor, Pennsylvania, was estab- 
lished for similar purposes in 194L 41 A residential center was 
established by the Episcopal Church in 1948 at Parishfield, 
Brighton, Michigan, but is open to all denominations. "Lay 
people attending week-end meetings are brought into the 
daily discipline of the community, sharing worship, study, 
physical work and recreation with the permanent residents/' 42 
The United Church of Canada has established four lay train- 
ing centers: the Prairie Christian Training Center, at Fort 
Qu'Appelle, Saskatchewan; the Five Oaks Christian Workers 
Center, at Paris, Ontario; the Atlantic Christian Training Cen- 
ter, at Tatamogouche, Nova Scotia; and the Christian Leader- 
ship Training School, at Naramata, British Columbia. 48 

In 1952 a unique experiment was launched in Austin, Texas, 
as a resident community for students at the University of 
Texas. Providing dormitory facilities for students (now nor- 
mally restricted to one year), it also makes available noncredit 
classes in the meaning of the Christian faith. Its purposes are 
to seek "new understandings of the Church," "new structures 
for the Church," "new procedures for the Church," and "new 
disciplines for the Church" "as mission in the new world." 44 
In 1959 a new phase of the venture was launched, the "Laos 
House," where short courses are offered for both clergy and 
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laity from local congregations, "to meet the needs of an in- 
creasing number of persons both inside and outside the 
Church who are seeking a theological education adequate to 
their desire for intellectual honesty and integrity/' 45 

The Yokefellow Movement, under the leadership of Elton 
Traeblood, led, in 1956, to the founding of Yokefellow House 
in Richmond, Indiana, where two-day and one-week institutes 
have been held since that time. Neither the movement nor 
the house desires to draw people away from the Church but 
rather it is "a reformation within the church that brings to 
the nominal member a new commitment and understanding 
of his participation in the Christian Community." 46 

So numerous have these centers and experiments become 
that Margaret Frakes lists twenty-two, of a varied character; 47 
and her list does not include, among others, the work of the 
United Lutheran Church, 48 the center established at Fern 
Mountain, near Muskogee, Oklahoma, by the Diocese of Okla- 
homa of the Protestant Episcopal Church, and others which 
Franklin Littell lists in his account. 49 Nor is it possible to be- 
gin to note all the efforts of a less permanent nature held at 
various denominational camp and conference sites, or even 
in local churches along the pattern recently evolved by a 
group of Methodist ministers in San Antonio, Texas, and 
called a "lay academy." 50 

Parish Life Renewal. To some extent all the efforts toward 
establishing study groups within local parishes are examples of 
"parish life renewal." Further there are efforts such as the 
"Parish Life Program" of the Episcopal Church, which spon- 
sors "parish weekends" for small groups of churchmen during 
which they consider the nature and mission of the Church 
as well as their particular responsibilities. 51 

There are examples of more radical forms of parish re- 
newal, the best known of which is the East Harlem Protestant 
Parish, with its "store-front churches," its group ministry, and 
its efforts to deal with slum dwellers in terms of their basic 
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human needs. 52 Similar parishes have been established in Chi- 
cago and Cleveland by members of the original team ministry. 
The Church of the Savior in Washington, D.C., is a fur- 
ther example of an attempt to deal with the rejected, the dissi- 
dent, and the dissatisfied from higher strata of society. 53 The 
Judson Memorial Church in New York City, begun in 1948, 
is another example of such experimentation. 54 Imaginative 
work has also been done by members of the Inner City Mis- 
sion in the inner city churches of Chicago. In rural areas the 
larger parish plan, consisting of several churches joined to- 
gether under a group or team ministry, has been found quite 
useful but has not been developed as extensively as the situa- 
tion demands. 55 

Unfortunately the examples of creative parish renewal are 
not as common as one could wish. Gibson Winter has con- 
cluded that Protestant churches are generally introverted; that 
is, so concerned with their own lives that they are not espe- 
cially interested in the larger problems of community and 
world. 56 This has come about, he believes, because of the 
privatization of the religious sphere, or the confining of re- 
ligious concerns to personal matters the maintaining of "the 
emotional balance of the membership, the nurture of children, 
and the preservation of a harmonious residential milieu/' 57 
As a consequence the churches are not especially concerned 
with whether they serve the community except as that service 
helps them maintain their own status. 

To remedy these conditions he proposes radical changes in 
congregational life which would touch such areas as the Inner 
city that is, those parts of a city where previously the middle 
class has lived but which have now become slums or near 
slums. Such communities, he believes, should be included in 
a cross-section area of a metropolis, the larger area involving all 
types of communities and all classes and having a total strategy 
worked out by all congregations in the area together. This 
would mean that clergy and laity together would be concerned 
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not only with their own congregation but also with all others 
in the sector. 58 

Whether this particular plan is workable is not our task to 
assess. It does remind us of the possibilities which exist when 
an imaginative approach to congregational life is taken. Indeed 
as we face the problems that increased urbanization and secu- 
larization will undoubtedly intensify, it may be necessary for 
us to search for new forms of church life which are not neces- 
sarily centered in a building. It may be necessary for us to 
move into apartments, factories, office buildings, and other 
places where people carry on their daily lives if we are to make 
the Church real in our world. We must be willing to cast aside 
old structures or at least to supplement them if the 
churches are to be truly the Church in the twentieth century. 

In spite of this less hopeful note concerning parish renewal, 
there is much to give us hope in the current situation in the 
Church. The task ahead is one which calls for both zeal and 
enlightenment, will and understanding. Thus the aim of the 
concerns which we shall consider in the following chapters is 
not simply that laymen will be informed but also that they 
will be motivated to act as living ministers of Christ, ambassa- 
dors in all stations in life of the reconciling love of God. 

NOTES 

1. From the title of the book by James A. Pike, Doing the Truth; A Sum- 
mary of Christian Ethics (Garden City, N. Y.: Doubleday & Company, 
Inc., 19S5.) 

2. These four may be compared with those of Douglas P. Blatherwick: "The 
Layman Must Know"; "The Layman Must Care"; "The Layman Must 
Live His Faith"; and "The Layman Must Fail Without the Inner Fellow- 
ship," in A Layman SpeaJcs, op. cit., Chaps. 5-8. 

3. Ibid., p. 104. Blatherwick's figures about the number who at least oc- 
casionally attend church services are more optimistic than most. In any 
case the decrease over the years is obvious, especially in industrial areas. 
See p. 103. 

4. Cf . Margaret Frakes' analysis of the situation in Bridges to Understanding: 
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The "Academy Movement" in Europe and North America, op. cit., 
pp. 1-9. 

5. Ibid., p. 2. 

6. Signs of Renewal: The Life of the Lay Institute in Europe, ed. Hans-Ruedi 
Weber (Geneva: World Council of Churches, 17, Route de Malagnou, 
1956, 1957), pp. 12-13; Frakes, op. cit., pp. 10 if. 

7. This story was told originally by George MacLeod, We Shall Re-Build; 
The Work of lona Community on Mainland and on Island (Glasgow: 
The lona Community, n.d.). 

8. Littell, op. cit., Chaps. 1 and 3. 

9. Ibid., p. 186; the entire text is found on pp. 184-88. 

10. Ibid., pp. 189-90 for the text. 

11. Johannes Hamel, A Christian in East Germany, trans. Ruth and Charles 
C. West (New York: Association Press, 1960). Those who say there 
are no Christians under Communism should read these chapters. 

12. Several listings are available: in Weber, Signs of Renewal, pp. 61-63; in 
Littell, op. cit., 20240; and in Frakes, op. cit., pp. 125-28. The Depart- 
ment of the Laity of the World Council of Churches also maintains 
listings of the centers. 

13. In Weber, Signs of Renewal; Littell, op. cit.; and Frakes, op. cit. See 
also the leaflet, "The Awakening of the Laity in Europe," available from 
the World Council of Churches. Part of my information also comes 
from personal visits to the centers made in the summer of 1958. 

14. According to information furnished me by the secretary, Jacques Beau- 
mont, in 1958. 

15. Frakes, op. cit., p. 66. 

16. For a list of the topics, see Littell, op. cit., pp. 127-30; see also A New 
Road in Germany: Evangelical Academy, ed. Martin Koller (Furche- 
Verlag Hamburg 30, or Evangelische Akademie Wiirttemberg, Bad Boll 
iiber Goppingen, Wiirttemberg, Germany), pp. 38-44. 

17. Littell, op cit., pp. 131-3. 

18. Eberhard Miiller, 'The Protestant Academies in Germany," in Signs of 
Renewal, p. 11. 

19. Littell, op. cit., pp. 79-85. 

20. Ibid., p. 103. 

21. Frakes, op. cit., pp. 93-96. 

22. A full account of this movement is found in E. W. Southcott, The 
Parish Comes Alive (London: A. R. Mowbray & Co., Limited, 1956). 
The plan has also been used in Scotland. 

23. A brief description of this project is found in Webber, God's Colony 
in Man's World, op. cit., pp. 119-20. Bishop Wickham's analysis of the 
Sheffield situation is found in Church and People in an Industrial City 
(London: Lutterworth Press, 1957), Chap, 6, especially pp. 232-35, 
243-54. 

24. Webber, God's Colony in Man's World, op. cit., p. 120. 

25. Frakes, op. cit., p. 55. 

26. T. Ralph Morton, "The lona Community and the Training of the Laity 
in Scotland," in Signs of Renewal, p. 25. 

27. F. R. Barry, "The Case for Part Time Priests," in Part Time Priests? A 
Discussion, ed. Robin Denniston (London: Skeffington, 1960), pp. 1445. 
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28. For a recent discussion of various phases of the class meeting, see Spiritual 
Renewal for Methodism, ed. Samuel Emerick (Nashville: Methodist 
Evangelistic Materials, 1908 Grand Avenue, 1958). 

29. For a discussion of this movement, see Harvey Seifert, Fellowships of 
Concern: A Manual on the Cell Group Process (New York and Nashville: 
Abingdon-Cokesbury Press, 1949). 

30. See, for example, Carl R. Smith and Robert W. Lynn, "Experiment in 
Suburbia," in Spiritual Renewal Through Personal Groups, ed. John L. 
Casteel (New York: Association Press, 1957), Chap. 8. 

31. See, for example, Raines, op. cit., especially Chap. 11; also Robert E. 
Chiles, "Laymen Study Theology/ 7 The Pastor, XIX (July, 1956), No. 
17, p. 30. 

32. See, for example, Thomas M. Steen, "Renewal in the Church," in Casteel, 
op. cit, Chap. 1. 

33. The variety of books now available is encouraging, even for those groups 
which are not willing at the beginning to tackle the more difficult ones 
in Bible and theology. "Reflection Books," a series published by Associa- 
tion Press, as well as their Haddam House books, and "The Layman's 
Theological Library," published by The Westminster Press, are two 
series in which a number of useful titles are available. Denominations are 
also making books available, such as "The Church's Teaching" of the 
Protestant Episcopal Church and the "Basic Christian Books" of The 
Methodist Church. With the widespread availability of theological classics 
now in paperbacks, the supply is almost limitless. 

34. Chiles, op. cit. 

35. Raines, op. cit. 

36. Frakes, op. cit., p. 103; also pp. 103-6 for other illustrations. 

37. Casteel, op. cit. 

38. Information may be secured from the Rev. Robert Breihan, The Wesley 
Foundation, 2434 Guadalupe, Austin 5, Texas. His associates were the 
Rev. L. E. Philbrook and the Rev. Edwin Shaw. 

39. For example, the Texas Conference of The Methodist Church, under the 
direction of the Rev. Richard T. Murray, held a number of such con- 
ferences at its assembly grounds, Lakeview, near Palestine, Texas, in 
1958-61. 

40. "Laity Trends in North America," published by the World Council of 
Churches as part of its "Laity Packet," 

41. Frakes, op. cit., pp. 119-20. 

42. "Laity Trends in North America." 

43. Ibid.; Littell, op. cit., p. 159. 

44. From a brochure published by the Christian Faith and Life Community 
"Break Through." Further information may be secured from the director, 
the Rev. W. Jack Lewis, 2503 Rio Grande, Austin, Texas, 

45. From a leaflet published by the Community, "The Laic Theological 
Studies," further information being available at the address listed above. 

46. From a leaflet published by the Yokefellow House. Further information 
may be secured by writing to the director, Samuel Emerick, 228 College 
Avenue, Richmond, Indiana. 

47. Frakes, op. cit, pp. 128-29. 

48. Littell, op. cit., pp. 159-60. 
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49. Ibid, p. 158; see also pp. 157-65. 

50. The first series of classes is described in a brochure, "Lay Academy." 
They were conducted each Monday evening beginning February 13, 
1961, and continuing through May 1. The Rev. Glaus H. Rohlfs is listed 
as the acting dean, and Mr. Leonard E. Davis, acting registrar, 1101 Frost 
Bank Building, San Antonio 5, Texas. Another series was begun in the 
autumn. 

51. Frakes, op. cit., pp. 111-12; see also the manual for guidance in the 
program, A Parish Workshop in Christian Education ed. Donald W. 
Crawford (Greenwich, Conn.: The Seabury Press, 1953). 

52. Webber, God's Colony in Man's World, op. cit., especially Introduction. 

53. William T. Ham, "Candles of the Lord," in Casteel, op. cit., Chap. 9. 

54. "Laity Trends in North America." 

55. A presentation of this plan will be found in Marvin T. Judy, The Larger 
Parisli and Group Ministry (Nashville: Abingdon Press, 1959). 

56. Winter, op. cit., Chap. 5. 

57. Ibid., p. 134; see also pp. 131-40. 

58. Ibid., pp. 144-49. 
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CHAPTER 7 
MEANS TOWARD RENEWAL 



Although this book is not intended as a manual for small 
groups or even as a structured plan for involving lay people 
in the Church, it seems appropriate that brief comments be 
made with respect to methods for implementing some of the 
concerns expressed in earlier chapters. Both structures and 
methods are only means to an end and must evolve, to some 
extent, out of a particular situation. We have seen in the 
previous chapter how the renewal of the Church is taking di- 
verse forms and following multiple paths, and this is as it 
should be. On the other hand we have also noted that similari- 
ties in patterns have emerged, often independently. There 
are, then, certain general suggestions which should be helpful 
to those interested in the point of view which has been pre- 
sented, and it is to some of these that we now turn. 

Ma/or Emphases 

Two of the major emphases in the new forms of church life 
are fellowship, or Icoinonia, and study. A third grows out of 
these two, or in some instances may contribute to them: ac- 
tion, or the doing of the truth. In other terms, there is a con- 
cern for participation in the Christian faith community, for 
it is in this manner that we are drawn meaningfully into the 
fellowship of faith and receive the gift of God's love and grace 
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through fellowship. But there is a correlative interest, directed 
toward a deepened knowledge of what it means to be a par- 
ticipant, a man of faith, a committed Christian. 

Without commitment, knowledge is sterile. A new gnosti- 
cism (salvation through right knowledge) is always a threat, 
and it has reappeared in our day among those who become 
proud of the fact that they can understand or at least quote 
from Paul Tillich and Reinhold Niebuhr. Participation with- 
out knowledge, however, easily becomes a shallow pietism, 
a subjective romanticism without roots in the Christian tradi- 
tion, a travesty on the biblical faith. And we have already had 
enough of that in American Protestantism! Both, it may be 
noted, remain incomplete unless they lead to action in so- 
ciety, in vocation, service, and witness. Both fellowship and 
knowledge must continually point beyond themselves to the 
life of action. 

Fellowship and learning ought to be closely interrelated, 
for the group which is concerned only with fellowship or 
even praying together easily succumbs to spiritual snobbery. 
While the study group is in danger of intellectual snobbery, 
this is less likely to happen if it has also become a concerned 
group. Unless the group is turned outward to the lives of 
others, however, this ingrownness is a constant threat. Of the 
two emphases as a beginning point (that is, fellowship or 
study), I am inclined to favor the latter, and thus much of 
what is included in this chapter pertains to study and learning. 

Two separate kinds of help are available in our day for the 
study-fellowship group. The recovery of theology, especially 
biblical theology, and the publication of many sound books 
understandable to the thoughtful layman provide resources for 
study which were simply not available even a decade ago. 1 
Then from a field quite outside the Church, we have been 
provided with new insights into the nature and functioning of 
small groups. The knowledge of "group dynamics/' a term 
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often improperly used to describe a method, may be utilized 
to bring about the kind of participation in Church groups 
which can serve as a medium for koinonia. 2 It is as though in 
the fullness of time these two factors had been providentially 
brought into juxtaposition with one another. 

At first glance the two may seem to offer opposing points of 
view. On the one hand, theology has affirmed anew the sov- 
ereignty of God, the lordship of Christ, the activity of the 
Holy Spirit, the falseness of salvation by works-righteousness, 
the necessity of renewal within the Church. On the other 
hand there has appeared an approach to method which places 
emphasis on group study, participation with one another, a 
non-authoritarian type of teaching, and involvement with one 
another. On further thought, however, it becomes clear that as 
a matter of fact they complement each other. 

If God is the only ultimate authority, as theologians insist, 
then man is in need of a maximum amount of help in discover- 
ing what is the will of God for him in a particular situation or 
set of circumstances. No attempt has been made in Protestan- 
tism to return either to an authoritarian view of the Church 
or to a narrow interpretation of the Scriptures. Rather, the 
emphasis is on a view of the Church which recognizes it as 
consisting of a concerned, searching people, in which the Holy 
Spirit becomes real through community. There is also the 
further recognition that our existential problems are too com- 
plex for any simple, direct answer to be found for most of 
them in a literalistic interpretation of Scripture. 

There is, to be sure, the danger of the tyranny of the group, 
of "groupthink," where the group dictates to the individual. 
There are those who would use the insights from the group 
development field as means of controlling the actions of per- 
sons. But this is not the approach which is suggested in its 
adaptation for Church use. Rather, the emphasis is on the 
guidance and support which the group can offer the individual 
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in the making and implementing of decisions, in the arriving 
at understandings, and in the search for meaning and reality. 
In this search the disciplined and concerned group within 
the Church, utilizing the insights of the secular social sciences, 
is an indispensable aid. 

Personal Involvement 

Involvement is the word which best describes the quality of 
group life which is most conducive to both learning and Icoin- 
orzia. Perhaps it has become too much of a clich6 by enthu- 
siasts of group dynamics, and participation or engagement may 
be used in its place. Whatever word is used, it points to com- 
mon sharing in the lives and experience of others. It hardly 
seems improper to assert that it was the involvement of Chris- 
tians with one another in the early Church which served as a 
medium for the work of the Spirit. John Wesley recognized 
the importance of this when, in speaking of the Methodist 
class meeting, he wrote: 

It can scarce be conceived what advantages have been reaped 
from this little prudential regulation. Many now happily experi- 
enced that Christian fellowship of which they had not so much as 
an idea before. They began to "bear one another's burdens/' and 
naturally to "care for each other." As they had daily a more inti- 
mate acquaintance with, so they had a more endeared affection for, 
each other. 3 

From quite a different perspective a recent writer in adult 
education has expressed a similar point of view: 

Of all the factors pertaining to success in learning, the most criti- 
cal are those of motivation how a person deeply engages himself 
in the learning transaction. Subject matter, environmental factors, 
methods, and techniques are also important, but they must be 
seen in the light of the key word engagement. 4 
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Motivation is often thought of as the effort to find some 
external means, such as grades, praise or blame, shame, or other 
forms of manipulation, to induce learning. Whether or not 
we can be completely free of such exterior motivations is a 
question with which I have long struggled without receiving 
a clear answer. There is some truth in the assertion that 
through such a means a person may be drawn into a situation 
in which he will later become personally involved. This is the 
Church's rationale for using different kinds of "bait" to get 
people into a church setting recreation, church suppers, 
attendance awards, contests, and the life. If such methods are 
used in the Church, we must be fully aware of their weak- 
nesses (that is, not necessarily effective) and their dangers 
(that is, the exterior reason may become the whole reason for 
the existence of the church, whereby it will lose its life in its 
attempt to find it) . Unfortunately also, such procedures may 
get people involved in the means only, not in that to which 
the means point. 

In any case our goal is personal involvement in meaningful 
experiences of worship, learning, planning, work, fellowship. 
Through such engagement in a Christian setting it is hoped 
that real Jcoinonia will evolve. 

The Role of the Leader 

If personal involvement by all members of the group is our 
concern, then what is the role of the leader? Although some 
very informal groups may have no designated leaders, this is 
the exception. Others, whether they be study, fellowship, or 
planning groups, require some degree of leadership. If the 
participation of the entire group is to be encouraged, then the 
purpose of the leader is not to dominate but to guide and en- 
courage group planning and activity. 

To state it in other terms, the purpose of the leader is to 
provide a setting in which the group can operate at its maxi- 
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mum potential This may include such details as arranging 
chairs in a circle so that participants may talk to each other, 
not just to the leader. He should see that needed equipment, 
such as a chalkboard, is available. He then encourages group 
participation, maintaining a permissive atmosphere which 
makes for maximum freedom of expression. At times he may 
raise questions, remind the group that they have wandered far 
from the topic in hand, and summarize when appropriate. In 
a planning group where a decision is needed and consensus 
is not obvious, he must help the group decide whether to 
postpone a decision, arrive at a majority decision, or report 
two opposing points of view. 5 

The leader of a learning-teaching group likewise is respon- 
sible, along with other members, for the providing of a setting 
in which learning may take place; but he also, again with the 
help of group members, must see that "learning tasks" are 
made available. 6 (In the case of a formal teaching situation, 
the teacher alone may be responsible for this.) Learning tasks 
consist of printed material to be read, a lecture to be listened 
to, a film to be seen and heard, a question to be discussed, a 
project to be carried out, and so on. Whether the leadership 
is constant or shifts from time to time, some person or group 
must assume the responsibility for at least minimum structur- 
ing of the learning situation. 

The learning situation thus involves both the persons who 
are involved and, if it is Christian, the content of the gospel. 
The purpose of Christian teaching is to move beyond the 
mere talking about the gospel to a personal confrontation 
with God as revealed in Jesus Christ. This occurs not only 
because group members are confronted with subject matter 
but also because they are confronted by one another. 

In more structured groups and in more formal teaching 

situations, the leader or the teacher may take more of an 

active role, 7 though here too it is hoped that members will 

become personally involved. Maximum learning is more likely 
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to occur, especially if it involves more than subject matter, 
when persons become concerned with one another as well as 
with the materials with which they are confronted. 

A Small Group 

Much of what was said in previous paragraphs is applicable 
to both the large and the small group. It is the latter, however, 
which concerns us most as a new emphasis in the renewal 
of the Church. 

It is not our purpose here to offer technical help in the field 
of group process 8 but rather to make elementary suggestions 
which may be utilized by any church leader in his attempts to 
improve the group life of the Church. Although these sug- 
gestions are, I believe, applicable to committees, planning 
groups, teachers 7 meetings, and fellowship groups, I am most 
concerned with their meaning for the study group. 

Three guiding principles seem crucial. First, the group must 
be small enough for personal interaction or, in other words, 
it must be a face-to-face group. Twelve may be a maximally 
productive number, though a group may be smaller and, I 
believe, as large as twenty or slightly more. Indeed certain 
qualities of good group life may come into being when there 
are twenty-five or thirty; and it is our hope that to some extent 
an entire congregation may realize its potential as a commu- 
nity. Six to eighteen is probably the range of maximum pro- 
ductivity, however, and some would insist on a maximum of 
seven or eight. 

Second, the group must be sufficiently disciplined for order 
to be maintained. It cannot wander at will, whether it be a 
planning group or a study group. Maves' distinction between 
"task centered" and ''need centered" groups 9 is a legitimate 
one, and he is no doubt right when he insists that the Church 
ought to have more groups which seek specifically to answer 
men's needs, not engage them in a particular task. But even 

141 



THE REBIRTH OF THE LAITY 

a group which is quite free to deal with immediate needs must 
be ordered so as to deal with those needs, and further, a task 
to which people give themselves may actually become the 
cohesive element which forms a group and makes it capable of 
dealing with needs. 

Third, the group must be sufficiently structured so as to 
accomplish its purpose. Some leadership, except in the most 
informal situation, is necessary, even though it may shift from 
time to time, even within the same session. 

Two examples may illustrate this point. I was asked to meet 
with an informal study group that claimed to have no leader- 
ship at all. Yet it became evident to me that at least for 
that evening the member who had invited me was a "hidden" 
leader. He did not dominate but he did serve as a kind of 
steering person. In another instance in which I was asked 
to lead a group that already had considerable cohesiveness but 
where the leadership did in fact shift from time to time, I 
found myself about midway in the discussion no longer the 
leader! Since I was, in a manner of speaking, a "guest" of the 
group, my first reaction was resentment a very human re- 
action, I fear! and some of the group members apparently 
felt similarly, for they began probably wrongly to shift the 
leadership back to me. 

Generally speaking these small, face-to-face groups do not 
need to be greatly conscious of methodology, except to be 
sure that no one person dominates and that everyone is en- 
couraged to speak. As we shall see shortly, some method of 
acquiring material to discuss and some means of launching the 
discussion are needed, 

The Larger Group 

Since it is not possible for all groups to be of the size sug- 
gested above, church leaders also must be aware of the possi- 
bility of achieving some measure of group cohesion in the 
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larger group. Various techniques are available to assist in this 
process. For example, it is possible to break the larger group 
into smaller ones (the "buzz* 7 or "huddle" group) for short 
periods of time. Such a small group (one person with his 
neighbor, or four to six persons together when chairs are mov- 
able) may discuss a question and report back to the larger 
group (a reporter must be selected for the report), or it may 
be asked to raise a question or to react, favorably or unfavor- 
ably, to what has been said in a presentation, or to serve as 
a "listening group" for a film presentation, and so on. 

A panel, in which three or four persons discuss one or more 
questions before the entire group, with no prepared speeches, 
involves at least a few people, and often according to my 
experience elicits response even from the larger group. A 
symposium, in which two or more people present brief pre- 
pared statements, tends to be formal, and is really an alter- 
native to the lecture. The colloquy may be used, with a 
moderator, a panel of resource persons to respond to ques- 
tions, and either the entire group or a representative panel 
from the audience, participating with the panel of resource 
persons. 10 

Although most of these suggestions are generally associated 
with the teaching-learning situation, there is no reason why 
they could not be used in planning and administrative groups. 
By and large we have made little effort to use methods of 
group involvement in official groups which are too large for 
real group discussion. As a consequence those who speak are 
likely to be the more extroverted ones and not necessarily 
those whose ideas are most useful. 

Let us repeat that each congregation ought to have as many 
small groups as possible. If they are properly used, each will 
become something of a "buzz group" within the total congre- 
gation. This means, of course, that there must be some meth- 
od of "feedback" from the small group to the official body of 
the church. Perhaps there is no solution to the problem of 
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the large congregation except one which involves some sort of 
structure that makes possible maximum discussion of impor- 
tant issues in face-to-face groups, with a means of feeding 
the results of such discussion to the official body of the con- 
gregation. 

Starting Study Groups 

Thus far most of what has been said in this chapter may be 
applied both to existing groups in the church and to new ones 
which may be started. We shall now turn specifically to the 
small study group, the development of which has been noted 
as an increasingly common pattern in the American churches. 
By this I mean the group of fewer than twenty members who 
desire to come to grips with the Christian faith and with 
themselves before God. Generally speaking, we assume that 
such persons have already been motivated by a sermon, by 
the increasingly difficult questions asked by their children, by 
a personal crisis for which they found themselves unprepared, 
by the challenge which knowledgeable friends of other faiths 
present, or by some other reason. An invitation by pastor, di- 
rector of Christian education, or friend even an announce- 
ment in the church bulletin may be sufficient to elicit 
interest. There is, in fact, an atmosphere in both culture and 
church which encourages adults to increase their knowledge, 
a fact which has resulted in the burgeoning of adult education 
enterprises within recent decades. 11 Although it is hoped 
that the groups we are considering will not be directed merely 
toward acquiring knowledge about the Christian faith, the 
motives which first evoke participation need not be those 
which develop as the group proceeds. 

We have already seen how such groups in practice vary in 

their point of origin. A pastor may invite a few interested 

persons to such a group; laymen themselves may join together 

either with or without the leadership of a member of a church 
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staff; or an existing group (such as a Sunday-school class) may 
begin to take more seriously its study responsibilities. It is 
doubtful whether anything other than free and voluntary 
participation ought to be encouraged; and at the initial meeting 
of the group it should be made clear that some study outside 
class is expected. 

Since local congregations and denominations vary with re- 
spect to their desire to control what happens in the educa- 
tional life of the church, any group must be aware of and take 
into account such limitations. Often the committee on educa- 
tion must approve any official or semiofficial group. Normally, 
I believe, the kind of groups with which we are concerned 
should be formed with the knowledge of the pastor or director 
of Christian education, under the auspices of the official edu- 
cation committee. If such approval is withheld, then there is 
no reason why adults are not free to form themselves in study 
groups meeting in their homes and outside the structure of the 
congregation. It should be noted, however, that this is the 
manner in which many of the "hate" and extreme "right- 
wing" groups have originated. 

Specific illustrations as to how they begin will be found in 
the literature on the formation of small groups. 12 Three exam- 
ples here may prove helpful. In one congregation a few adults 
approached the minister of education with their desire to 
form a serious study group meeting at the Sunday-school hour. 
He encouraged them, but the initiative remained with the lay- 
men. Also with his help the group, after it was formed, decided 
on their study materials and worked out a rotating plan for 
the sharing of leadership in leading the discussion. 

In another instance I was a guest teacher in a church in 
which we discussed the possibilities of small-group study. 
After the final session a woman stopped to discuss where she 
could find a place to engage in such study since she was dis- 
satisfied with her own adult Sunday-school class. I suggested 
that she begin talking with her friends and then talk with the 
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director of Christian education about such a group. Later I 
talked with the director, and she agreed to follow up if noth- 
ing had occurred within a reasonable period of time. 

In still another case a student in a theological school, work- 
ing as a field-work student in a local church, began a Sunday- 
morning study group under the auspices of the education com- 
mittee. He continued his leadership for three years and then 
passed it on to other theology students, with a continued 
emphasis on total group study and participation. 

The encouraging thing, as we have seen, is that such groups 
are emerging throughout the nation. Further, they began to 
emerge without any set plan and often without a particular 
group's knowing that other groups were engaging in a similar 
enterprise. The pattern of origin has been similar to that of 
the study centers in Europe: the idea originated in several 
different places simultaneously, and as these began to operate 
still others were encouraged to launch similar experiments. 

Types of Study 

One further note may be useful with respect to such study 
groups; namely, the kind of study which is taking place. We 
shall consider both subject matter and approaches to study 
and teaching. 

Subject Matter. Whatever may be the specific content of 
the depth study with which we are concerned, its two focuses 
must be kept to the fore: on the one hand the biblical faith 
and on the other, the human situation. We are concerned 
neither with abstract theologizing nor with an uninstructed 
discussion of existence, but rather with the two in relationship. 
We may start with a human problem (the "given" of the 
human situation) and consider it in the light of the gospel; or 
we may begin with the gospel (the "given" of the biblical 
faith) and see its relevance to life. In both cases a too-facile 
kind of juxtaposition of the two is to be avoided; that is, the 
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adaptation of the "proof-text" method of study on a more 
sophisticated level. Neither the biblical faith nor human exist- 
ence is so simple as to lead to an uncomplicated and auto- 
matic "correlation" of the two, to use Paul Tillich's term, 
though it is his "method of correlation" which is suggested. 13 
By this he means that the Christian gospel provides "answers" 
in the broad sense of the word to the problems of human 
existence. 

Whatever the beginning point, some piece of material must 
usually be available for the study group. If they refuse to do 
outside work, there is little hope that significant learning will 
occur. For example, a beginning group might commence with 
the Reflection book, The Unfolding Drama of the Bible by 
Bernhard Anderson. A somewhat more advanced group might 
use his longer book, The Rediscovery of the Bible (Association 
Press), Suzanne de Dietrich's The Witnessing Community 
(The Westminster Press), or C. H. Dodd's The Bible Today 
(Cambridge University Press). All of these books present an 
overview of the Bible, something which most adults need be- 
fore they can make much sense out of individual books and 
chapters. In all these instances additional resource material is 
needed, such as The Interpreter's Bible (Abingdon), a Bible 
dictionary, such as those published by Westminster and Har- 
pers, a Greek lexicon if someone knows even a little Greek 
and a biblical word study such as that edited by Alan Richard- 
son, Theological Word Book of the Bible (Macmillan) . As a 
group progresses in its study, it will want to utilize the writ- 
ings of scholars such as Rudolf Bultmann, Oscar Cullman, and 
Karl Earth. 

Or it may be that a group will prefer to begin with a subject 
more directly related to their own lives. One of the Reflection 
books (Association Press) might be used: Alexander Miller's 
Christian Faith and My Job, J. H. Oldham's Life Is Commit- 
ment, Stephen Neill's The Difference in Being a Christian, or 
Robert L. Calhoun's God and the Day's Wort. (There are 
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many other appropriate titles in the series.) Later they may 
turn to Richard Niebuhr's Christ and Culture (Harpers, now 
available in paperback), Dietrich Bonhoeffer's The Cost of 
Disci'pleship (Macmillan) or Life Together (Harpers), or 
Reinhold Niebuhr's The Self and the Dramas of Histoiy 
(Scribners) . Or they may begin with a volume of the sermons 
of Paul Tillich, such as The New Being (Scribners) and 
move on to his The Courage to Be (Yale University Press). 

Other groups might begin with a book on the Church, such 
as William McAfee Brown's The Significance of the Church 
(Layman's Theological Library, Westminster), or on a more 
advanced level, Claude Welch's The Reality of the Church 
(Scribners). A consideration might be given to the history of 
the Church, such as Dillenberger and Welch's Protestant 
Christianity (Scribners) or Martin E. Marty's A Short His- 
tory of Christianity (Living Age Books). A book on the fam- 
ily might be studied, such as the elementary one of Hazen 
Werner, Christian Family Living (Basic Christian Books, 
Abingdon), or the more advanced, Love and Conflict by Gib- 
son Winter (Doubleday). Other groups may be organized 
along occupational lines, using appropriate material to meet 
their specific problems. 

Still other groups prefer to begin with the use of contem- 
porary "secular" writings, whose number is legion. Those often 
used include Arthur Miller's play, Death of a Salesman (Ban- 
tam Books) , Tennessee Williams' plays, such as Cat on a Hot 
Tin Roof (Signet) , Albert Camus' works such as The Stranger 
(Vintage), William H. Whyte's The Organization Mm (a 
Doubleday Anchor Book), or David Riesman's The Lonely 
Crowd (a Doubleday Anchor Book). Since almost all of 
these books, along with dozens of others, are in paperback 
editions, their purchase is not prohibitive. 

Some groups will be ready to commence with depth Bible 
study; that is, the study of a book and its several passages in an 
attempt to understand both their original meaning and their 
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significance for us today. (I have sometimes been both dis- 
appointed and a little shocked at how difficult church people 
find such study, however.) One such method provides for 
groups of five or six to study together, first reading silently the 
passage under consideration. Each person may mark on a 
piece of paper the verses which bring some new insight by 
an exclamation mark, those where he has a question by ques- 
tion marks, and those which hit home by a cross mark. These 
insights and questions are then shared with one another as 
part of the process of clarification of the meaning of the 
passage. 14 

Another method suggests that each person rewrite the verses 
in his own language, sharing the revisions with the others 
and then facing up to the implications of taking the ideas 
seriously in life today. 15 In both cases it is necessary to divide 
a larger group into smaller ones, with perhaps some reporting 
from the smaller groups to the larger one. 

Approaches to Study. In all of these samples some specific 
material is suggested for group consideration: a chapter in a 
book, an article, a play, a passage from the Bible, and so on. 
Previous reading is at least desirable if not mandatory. If such 
reading has not taken place, then the first part of the period 
must be spent in individual or group study. Or some person 
may read a paper or make a brief presentation, though this is 
an inadequate substitute for previous study. John Fry, after 
concluding his rather harsh criticism of the kind of ideas 
which have been presented in this chapter, suggests small 
group study in which the teacher is actually a book. "The life 
of the contract group/' he asserts, "alternates between private 
reading and public testing at a pace predetermined by the end 
time/' 16 The "testing" is the consideration which the group 
makes of the material being studied. 

Procedure. Some method of getting the discussion under 
way is necessary. If the group is small and accustomed to 
studying together, someone may simply raise a question in 
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order to get the group started, such a person having been 
asked in advance to do so. In a somewhat more formal setting, 
a brief summary may be useful. Using a painting, or photo- 
graph (such as those from the "Family of Man" series), may 
provoke the discussion. A simple dramatic situation played out 
by two or three members of the groups (role playing) might 
at times be useful, and occasionally an appropriate projected 
audio-visual material might be utilized. In larger groups, espe- 
cially where discussion has not always begun easily, a commit- 
tee may be asked to prepare in advance a brief presentation 
to begin the session. In a more formal seminar a paper pre- 
pared and read by a member may be necessary. 

A resource person, if he does not dominate, can be helpful 
in introducing new material, raising questions, challenging 
conclusions too easily reached, and pointing to other facets of 
the problem. The availability of various printed resources is an 
asset. 

The discussion leader in a more formal situation is responsi- 
ble for seeing that the discussion is begun; that it does not 
wander too far away from the main concern; that all members 
of the group are encouraged to speak; and that no one person 
or small group dominates. Although in small and informal 
groups such a leader may not be required, in larger ones not 
accustomed to talking together he may be quite necessary. 

In any case the "full and free discussion" which we have 
previously emphasized must be the rule. Either the leader or 
group members must be sensitive to those who are less likely 
to speak because of timidity. I have been in groups where the 
one remark made by the person who usually remained silent 
was the key to the session's meaning. 

Most of us are impatient if conclusions are not obviously 
reached by a group, though this should not necessarily be the 
case. Neither agreement nor concensus is necessary, though 
often there will be a meeting of minds. A productive group 
may go no further than the clarification of issues, the sharing of 
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beliefs, the presentation of information, the raising of ques- 
tions concerning answers which are too facile, and the chal- 
lenging of prejudices. There may be a series of sessions to- 
gether before any measurable results can be entered into the 
group's annals. Indeed, it is not "groupthink," to use William 
H. Whyte's picturesque phrase, with which such a group is 
concerned, but rather that each person may discover the will 
of God for his life. 

In the process of study together, in which there is mutual 
respect and acceptance, genuine jkoinonia may emerge. Until 
this occurs the true depth of group life from the Christian 
perspective has not occurred. John Fry has made a very telling 
criticism of the obsession by adult Christian educators with 
"the person/' insisting that "the person to them is an idealized 
portrait of all that modern man should be." 17 The easy man- 
ner in which we speak of personal groups ought to be chal- 
lenged, but I am bold to make the following statement in 
spite of Fry's criticisms; This respect for one another as per- 
sons under God, in which each individual is treated as a thou 
(person), not an it (thing), is a prerequisite for the develop- 
ment of the Christian group. If this does not happen to some 
extent, then our groups have failed. 

Duration of the Group. How long should a group continue? 
Fry answers the question arbitrarily by insisting that a study 
group should contract together for a stated length of time, 
at the termination of which the group is dissolved. 18 His fear 
of the development of group exclusiveness is a point well 
taken, but I think he carries it to extremes. Thus it seems 
impossible to me to answer the question categorically, for it 
should continue so long as its life together is productive. It 
ceases to be truly productive when it becomes so concerned 
for its own life as a group that it fails to reach out beyond 
itself. Because of the need for personal identity, which a 
small group can help supply, some risks must be taken by 
allowing groups to develop self-consciousness. 
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The answer which advocates of fellowship groups give to the 
question of duration is that new people ought to be introduced 
regularly into the group, and when it has reached twelve or 
fifteen in number it should then be divided into two groups. 
This procedure might be followed by study groups, with a new 
basis for study being selected at the time of division. The prob- 
lem may be solved for other groups by population mobility, 
with new persons entering the group as others move away. 
Fry's suggestion of the contract, or terminal, group is another 
possibility, with new groups begun regularly on the basis of 
interest. In the case of groups that remain together indefi- 
nitely as in the case of adult Sunday-school classes there 
should be regular self-examination lest they become self- 
centered. Such groups should also seek means through which 
they can reach out beyond their own life to the total congrega- 
tion and to the larger culture. 

Although much that has been said in this chapter can be 
applied to all groups regardless of size and type, we have con- 
cluded by pointing to the need for small groups in a congrega- 
tion in which serious study can be carried out and a sense of 
personal identity under God can be found. Such groups, we 
have noted, may begin in a variety of ways and follow many 
patterns. The danger of exclusiveness has been indicated and 
ways of encouraging a larger concern have been suggested. 
Certain risks must be taken, even that of a group's becoming 
ingrown. 

This is not meant as a denial of other means by which the 
laity can be prepared for their work of ministry. Public lec- 
tures, panels and forums, and other ways in which significant 
contributions can be made to the intellectual life of the con- 
gregation should be utilized. Undergirding all of these is the 
life of worship of the congregation, the celebration of the sac- 
raments, and the presentation of the word in preaching. In 
all these ways it is hoped that God may be able to break 
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through man's weakness to manifest his judgment, love, and 
grace. 

NOTES 
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CHAPTER 8 
TOWARD THE RENEWAL OF THE CHURCH 



In the providence of God new forms of church life are 
emerging in our time such forms as have been described 
in previous chapters. The forms themselves are relatively unim- 
portant; the impulse which is bringing them into being is. 
They represent both man's search for meaning and direction 
and God's initiative in providing an answer to man's need. The 
Spirit is ever breaking through the traditions in which man 
seeks to contain the gospel. Man's organized religious ex- 
pressions are continually in need of being transcended by the 
activity of God. God is the same and that which he is trying 
to say and do for man is that which he said and did in Jesus 
Christ. The Scriptures, as witness to the original events of 
revelation in Israel and especially in Jesus Christ, are the indis- 
pensable resources in giving form and direction to man's appre- 
hension of the acts of God today. What is demanded, how- 
ever, is not a slavish copying of biblical forms but the response 
of free men to the God who stands behind all forms. The 
heritage on which we build is crucial but as guide, not as 
mold. 

The Present Situation 

This word concerning the necessity of radical change is 
imperative because the human situation to which the gospel 
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must speak in our day is not one which encourages optimism. 
In the countries dominated by Communist ideology there is 
either open persecution or harassment of Christians. In those 
areas where new nations are rising, such religions as Islam, 
Hinduism, and Buddhism are often linked with national as- 
pirations so that the Christian mission is seriously curtailed. 
Some of these faiths, having become again or for the first time 
militantly missionary, are even invading the so-called Christian 
West. In much of the West the Church is relatively ineffec- 
tive, and where it is culturally respectable it has often so 
accommodated itself to the culture that it is scarcely identifi- 
able from the culture. In the name of anticommunism rival 
faiths have arisen which seek to silence the voice of the 
Church and of concerned churchmen. The hope of the Stu- 
dent Volunteer Movement as this century was born, that the 
world might be won for Christ in that generation, appears 
now to have been an empty dream devoid of substance or 
realism. 

Yet the situation which present-day Christians face is no 
more difficult and in the West not nearly so dangerous as 
that which first-century Christians faced. During the early 
days, as the writings of Paul indicate, the Church could still 
trust in a reasonably friendly state, and thus Paul could enjoin 
his Roman readers to ''be subject to the governing authorities" 
(Rom. 13:1). This condition did not persist for long, how- 
ever; nor while it continued did it preclude discouragement, 
disappointment, seemingly insurmountable difficulties, and 
even persecution from local authorities. "Afflictions, hardships, 
calamities, beatings, imprisonments, tumults, labors, watch- 
ing, hunger" comprise one of Paul's list of descriptive char- 
acteristics of his life as an apostle (II Cor. 6:4-5; see also II 
Cor. 11:24-28)* Yet he could also write: 

We are afflicted in every way, but not crushed; perplexed, but not 
driven to despair; persecuted, but not forsaken; struck down, but 
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not destroyed. ... So we do not lose heart. Though our outer 
nature is wasting away, our inner nature is being renewed every 
day. For this slight momentary affliction is preparing for us an 
eternal weight of glory beyond all comparison, because we look 
not to the things that are seen but to the things that are unseen; 
for the things that are seen are transient, but the things that are 
unseen are eternal. 

II Cor. 4:8-9, 16-18 

This understanding of the Christian gospel is a far cry from 
the "peace of mind" religion-in-general which characterizes 
much of American Protestantism today. It is miles away 
from the easy religion which is popular in suburbia where 
Protestantism is flourishing. Gibson Winter, to whom we 
have previously referred, calls this phenomenon the "subur- 
ban captivity of the churches*' * and describes "the new reli- 
gious style" as consisting of the organizational church with its 
many organizations and activities, concluding that such a 
church has become "introverted." He goes on to say: 

The introverted church is one which puts its own survival before 
its mission, its own identity above its task, its internal concerns 
before its apostolate, its rituals before its ministry. These contrasts 
distinguish the Church as a structure and the Church a living 
power its static and dynamic aspects. . . . Undue emphasis on 
the static structure of the Church has led to the disappearance of a 
significant lay ministry in denominational Protestantism. Loss of 
dynamic form and surrender of mission undercut the lay ministry, 
for it is the Church as mission which rests its case upon the laity 
and their outreach to the world, 2 

Sufficient evidence has been presented in previous chapters 
to indicate that this is not the full story of modern Protestant- 
ism, though it is far too common for us to be complacent 
about it. Nor is this criticism of the overorganized and over- 
institutionalized denomination a denial of the necessity of 
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both the institutional aspects of Christianity and organization. 
Administration of the life of the Church has been a part of 
its work since before the first deacons were chosen in order 
to relieve the apostles from many of the administrative de- 
tails which had arisen (Acts 6:1-6). 

The crucial question for Protestantism with respect to or- 
ganization is whether the new zeal which is emerging within 
both clergy and laity, the new forms and structures which are 
arising, the new understanding of the meaning of the Gospel 
which are needed in the modern world will emerge as a domi- 
nant force or be crushed under the weight of the organizational 
church. If Winter is in any sense right, we are always in 
danger of the latter, and if we are sufficiently introverted as 
he thinks we are we may never be conscious of what is hap- 
pening since we will be doing it, supposedly, in the name of 
the gospel! 

God will not be defeated, of course, but it may be neces- 
sary for him to go outside the organized church for the mes- 
sage of reconciling love to be heard and experienced. Our 
primary concern, to be sure, is not whether Protestantism will 
survive or perish; but as Protestant Christians we ought to 
be mightily concerned whether we are acting responsibly both 
through the existing structures of church life as well as by 
bringing into being new ones through which the Spirit of the 
Christ may be made known. 

We either are living at the end of the Protestant era 
or at the beginning of a new era in the Church. These pages 
are written just after the meeting of the third assembly of 
the World Council of Churches at New Delhi which some 
observers interpret as the most significant single meeting of 
the Church since the Protestant Reformation. We cannot 
know whether this is true or not. In any case it is what happens 
as a result of such a meeting that finally will tell the story, and 
the crucial question, as it was in the first centuries of the 
Church, is whether or not individual Christians will be suffi- 
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ciently stirred by the Spirit of God to respond meaningfully 
to the challenge of the world's need for meaning and salvation. 
And so we must, in these final pages, speak of the importance 
of the individual Christian, the laity in particular but also the 
clergy and other full-time church workers, if the Church is to 
fulfill its mission and task in the twentieth century. 

The Necessity of Commitment 

The major concern of these chapters has been either directly 
or indirectly the rebirth of the laity; and rebirth has been used 
in a dual manner. The more obvious meaning refers to the 
rebirth of a lay emphasis in the organized church; that is, the 
reassertion of the New Testament doctrine of the Church as 
the whole people of God, not a company of persons of a 
secondary order presided over by a primary order of clerics and 
professionals. This type of rebirth is impossible, however, with- 
out a deeper kind; namely, the rebirth of the laity in terms 
of commitment, concern, and mission. Those who fear a lay- 
centered Church can point with justifiable questions to lay 
groups which have arisen within the last fifteen years whose 
interest is to thwart the Church in its fight against racial 
segregation, social and economic injustice, and other matters 
of Christian concern. The indiscriminate criticism of clergy- 
men as being Communist sympathizers often represents either 
a conscious or unconscious attempt to discredit the Church 
when it seeks to make the gospel relevant to the issues of the 
modern world, and thus points to a lack of basic commitment 
to that for which the Church stands. 

What is required if both clergy and laity are to be the Body 
of Christ in the world is a renewed and deepened personal 
and corporate commitment to the gospel, and this means 
essentially an active, informed dedication to the proposition 
that God in Christ brings meaning and hope to a distraught 
and divided world. The message committee of the New Delhi 
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meeting of the World Council of Churches put this cogently 
in these words: 

When we speak to men as Christians we must speak the truth 
of our faith: that there is only one way to the Father, namely Jesus 
Christ, His Son. On that one way we are bound to meet our 
brother. We meet our brother Christian. We meet also our brother 
man; and before we speak to him of Christ, Christ has already 
sought him. 8 > 

Much that divides us as Christians today comes about be- 
cause the foundational character of this basic commitment is 
forgotten. We are too concerned with belief about rather than 
belief in, or commitment to. For example, a storm of protest 
arose not long ago upon the publication of Schubert Ogden's 
Christ Without Myth, which questioned many of the tradi- 
tional ways of describing who Jesus Christ is and how he be- 
comes meaningful to men today. Theological argument is 
good; indeed this is part of the ferment in which we are now 
engaged as we seek to make the gospel relevant to contempo- 
rary life. Unfortunately, however, this discussion was carried 
on at the level of heresy hunting; that is, with relation to beliefs 
about Jesus Christ. Never once did those who saw in the state- 
ments a challenge to traditional ways of speaking about Christ 
ask the question, "Is this writer really committed to Christ as 
the key to the meaning of existence?" Actually the purpose of 
the book was to assert, in terms different from those we normal- 
ly use, precisely this reality. Those who raised the questions 
were thus participants in a new scholasticism; that is, a concern 
that our beliefs be stated in a particular way, not that our lives 
be oriented in a particular direction. 

I do not mean to deny the importance of theological discus- 
sion in fact, quite the contrary, as the preceding chapters 
indicate. Zeal without knowledge is a dangerous thing, and 
part of the misplaced lay criticism of the Church is due to 
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inadequate knowledge of what the gospel is. The problem in 
theological thinking arises, however, whether it is engaged in 
by relatively untutored laymen or by sophisticated theologians, 
when theology is substituted for faith and commitment rather 
than being considered a reflection on faith and commitment. 
Or, as Elton Trueblood has reminded us, we begin to bog 
down in our Christian living when we substitute belief about 
(or that) for belief in. This is the difference between cognitive 
knowledge (knowledge about) and existential knowledge 
(knowledge of and response to) . As Trueblood puts it: 

A Christian is a person who confesses that, amidst the manifold 
and confusing voices heard in the world, there is one Voice which 
supremely wins his full assent, uniting all his powers, intellectual 
and emotional, into a single pattern of self-giving. That Voice is 
Jesus Christ. A Christian not only believes that He was; he be- 
lieves in Him with all his heart and strength and mind. Christ 
appears to the Christian as the one stable point or fulcrum in all 
the relativities of history. Once the Christian has made this primary 
commitment he still has perplexities, but he begins to know the 
joy of being used for a mighty purpose, by which his little life is 
dignified, 4 

But how, you may ask, does a person go about choosing that 
to which he will be committed, and how does he lead others 
to commitment? We must admit at the outset that faith is in 
one sense a gift "For by grace you have been saved through 
faith; and this is not your own doing, it is the gift of God." 
(Eph. 2:8). If you have ever tried to conjure up faith or a 
sense of commitment for the two are very close to each 
other in any thing or in any person, you know how ineffec- 
tive proofs of the worthiness of the desired object of faith are. 
This is why "proofs of the existence of God" are not likely 
to convince the atheist, nor are rational or irrational expla- 
nations of the reality of Jesus Christ likely to convince the 
nonbeliever. Rather, we are committed to a cause in which 
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we are "caught up"; we have faith in that which grasps us be- 
cause it points to meaning where none has appeared to be. 
Thus nationalism has become the faith of many of the rising 
people of the world, even when there is not much rational basis 
for such nationalism; and superpatriotism has become the faith 
of many Americans because the Christian faith no longer 
provides meaning for them and they are caught up in a wave 
of fear which leads to hysteria. 

So it is with our commitment to Christ, or the commitment 
of those to whom we witness. We must be "caught up" into 
a community of faith, a community which may consist of only 
two or three people or of a much larger group. Trueblood is 
right when he insists that commitment cannot be dissociated 
from the Church. 5 By placing ourselves in situations where at 
least some degree of faith is present we too may become re- 
cipients of faith. So as we are concerned with the spread of 
our faith we must begin with the Church, however fumbling 
and inadequate it may be. It may be, in fact, only a remnant 
in any congregation who are faithful men, and faith at its best 
is a precarious thing in a world of so many rival faiths. But 
there is no other place to begin. 

Thus it may be in a particular congregation only a small 
group into whose fellowship others may be drawn. Douglas 
Blatherwick, a British Methodist layman, has described what 
may happen in this way: "It may mean only two or three meet- 
ing with the minister. If there are no lay spiritual leaders it 
may mean that the minister will prepare and pray and pray 
and pray until some human barrier is broken down," 6 Tom 
Allan, a British clergyman, has described how it was a "small 
and inarticulate group of people" in his congregation which be- 
gan the process which led to radical transformation. 7 In a 
church in Texas where the pastor was told that if something 
did not happen soon the congregation would be abandoned, 
it was the pastor's course in biblical theology which began 
the process of change. (Within less than ten years a new 
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building had been built for the congregation!) 8 For Robert 
Raines it was the plea of one couple that they knew nothing 
about their faith which led to his drawing together a small 
group for study and prayer. 9 And so the story runs not very 
spectacular, but over and over again indicating that a deepened 
commitment is possible, that the rebirth of the laity is not 
only imminent but actually here, 

Tlie Possibility of Reconciliation 

If commitment is a necessity for the renewal of the Church, 
reconciliation is the reality which can make commitment pos- 
sible. As adequate a summary of the gospel as John 3:16 is 
II Cor. 5:19: "God was in Christ reconciling the world to 
himself." Reconciliation is essentially the bringing of man 
to the place where he is himself and where he is in right rela- 
tionship with God and neighbor. It is the healing of broken 
relationships and the restoration of the image of God in man. 

The accompanying injunctions in the same chapter are 
equally apt as a statement of the Christian's vocation: We are 
entrusted with ''the ministry of reconciliation" "We are 
ambassadors for Christ, God making his appeal through us" 
(II Cor. 5:18, 20). Here is a double-barreled possibility, then: 
it is through our being drawn into Christian fellowship that we 
may experience God's reconciling love, and we in turn may 
then become agents of reconciliation. 10 To be sure, we must 
heed the fear of John Fry that the emphasis on the group life 
of the church will become a new idolatry, not moving beyond 
the area of human association. After indicating the possibility 
of libidinous (that is, sexual) aspects of such small groups, 
he concludes: "Their discussion of the gospel . . . has a kind 
of private 'for us only' tone. The world with its monster- 
like problems is dyked out." ll Yet in our depersonalized so- 
ciety, the possibility of receiving God's reconciling love is more 
likely to materialize as persons are drawn into a group or into 
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a personal relationship where some degree of reconciliation, at 
least on a human level, is a reality. If it stops short of concern 
for the neighbor beyond the group, then Fry is right: it has 
failed to become a medium for receiving God's reconciliation. 

The individual in our society is in search of groups in which 
he can find personal identity and meaning, and often the struc- 
tured groups prove inadequate to meet these needs because 
they too are impersonal. The gang is an example of the un- 
structured personal group for teen-agers; the group which meets 
around the high altar of the swimming pool in a Hollywood- 
type apartment house is one form which it takes for single 
young adults. For the middle class, the family often serves the 
function though not always but in all strata of society there 
is a searching for something which brings personal identity. 

To assert the possibility that reconciliation can become a 
reality in personal and group relationships is not to deny the 
importance of preaching, worship, and the sacraments as means 
of grace. Indeed, human association apart from the life of 
worship and the sacraments is likely to fall into the errors to 
which Mr. Fry points. On the other hand, all of us need the 
fellowship of the committed to strengthen whatever commit- 
ment has become ours, and there are many who refuse to par- 
ticipate in the Church's life of worship or even to come into 
its building for group relationships. Hence, it is often through 
the laity in dispersion that the experience of personal relation- 
ship must be found if it is to be Christian in quality. Arnold 
Come, after commenting on II Cor. 3:3 ("You are a letter 
from Christ delivered by us, written not with ink but with the 
Spirit of the living God, not on tablets of stone but on tablets 
of human hearts") concludes: 

The startling and momentous implication follows, therefore, that 

Paul conceived of God's new covenant of reconciliation of the 

whole world as being ministered (mediated), not through the 

preaching of the Word and the administration of the sacraments 
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within the church, but through the active wordless witness of the 
whole Christian community in its dynamic living relationship with 
all the world. 12 



The Disciplined Life 

For the person who has responded to God's reconciling 
love in faith and commitment, there is the need for instruc- 
tion that informs him of the nature of that commitment, and 
discipline which keeps him aware of who he is and what his 
mission must be. Christian teaching, as we have implied in 
sections dealing with adult study groups, consists of two 
major aspects: the introduction of the person into Christian 
community and instruction of him in the meaning of the 
faith. These are not discrete steps, of course, nor are they 
always followed in the same order. Instruction of some kind 
may precede introduction into genuine community, and 
preaching alone may awaken faith which then finds form and 
substance in the disciplined learning group. Further, the 
settled Christian still has need for the support of the corporate 
life of the intentional group as well as the larger congregation. 
In other words, he needs the disciplines of both personal 
and corporate Christian practices. 

Generally speaking, Protestants have feared exterior means 
of attesting to and supporting one's faith, rightly fearing the 
church which controls the life of its members. Increasingly 
within recent years, however, many have rediscovered the 
necessity of voluntarily assuming certain disciplines which 
serve both as expression of one's faith and, at the same time, 
as means of strengthening faith. The fact that the old-line 
denominations in America have tended to become "estab- 
lished churches" has tended toward the same kind of easy 
church membership which characterizes the established state 
church. As Robert Raines has put it: "We of the liberal 
Protestant tradition have accommodated ourselves to the 
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cultural climate of the free and easy." 13 Whether or not it is 
feasible to introduce into the requirements for general church 
membership at least minimal standards of discipline cannot 
be discussed at this point; it does seem obvious, however, that 
both clergy and laity who desire to be more than nominal 
Christians need to reassess the place that regular, stated 
"habits of holy living" have in the life of the modern Chris- 
tian. 

One way in which this is being done is through the dis- 
ciplined group, in which members assume agreed-upon habits 
of the community. For such a community as Taiz6 in southern 
France, this involves permanent and resident membership in 
a community that is similar to the monastic group, with the 
disciplines of celibacy, community of goods, and obedience. 
For members of the lona Community in Scotland, the dis- 
cipline of community living involves only one week each year 
at the Abbey, with other disciplines practiced in the life of 
the parish (for clergy members) and in the life of the world 
(for lay members). The East Harlem Protestant Parish in 
New York City has set up seven disciplines with only slight 
variations for those on the team ministry of the parish from 
other members. These involve the ordered day, including 
prayer but also a disciplined way of spending the entire day; 
regular participation in worship and the sacrament of Holy 
Communion; weekly participation in an ''enabling group" 
with fellow Christians, Bible study, for example; discussion 
once a month with a selected friend concerning the progress 
of one's Christian life; regularly giving of income; participation 
in at least one community organization working for justice or 
brotherhood; and the faithful exercise of one's ministry on be- 
half of the congregation. 14 

Raines suggests the possibility that small groups within the 

congregation may follow such disciplines, six of which he lists: 

corporate worship, daily prayer, Bible reading and study, the 

giving of money, service, and witness. The first three, he notes, 
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are means by which we open ourselves to the grace of God; 
the last three, means by which we share the grace given to us. 15 
Even when no such group disciplines are available, each per- 
son may set up on his own individual disciplines, with the 
following areas especially crucial: (a) the discipline of regular 
participation in worship and Holy Communion; (b) the dis- 
cipline of private prayer; (c) the discipline of group study of 
the Christian faith; and (d) the discipline of service, including 
the giving of a portion of one's income for the Church and 
charitable purposes, the performing of some kind of service 
in the name of the Church, and the engagement in commu- 
nity projects concerned with human welfare and the improve- 
ment of society. A part of one's service ought, of course, to be 
witness, but this seems to me to grow out of the disciplined life 
and to be related to it in its entirety. The person who has 
ordered his life according to the gospel will naturally find the 
forms and structures through which his witness can be made. 

A special word may be said about the importance of cor- 
porate worship as part of the disciplined life. Protestants have 
often thought of worship, including participation in Holy 
Communion, as being something which they do or fail to do 
depending upon how they feel about what goes on in the 
corporate act. Thus the picture of worship which is presented 
tends to be one in which the worshiper is a spectator, not a 
participant. Yet as has been repeatedly shown liturgy, "the 
ordering of the act of worship/' is not something said but 
something done; 16 that is, it is not just ritual but rather a 
mode of action in which celebrant and people together offer 
themselves corporately before God in thanksgiving, praise, 
confession, receptivity, and commitment. 

To be sure, Protestant worship probably fails as often as 
Roman Catholic worship does in being truly a corporate act, 
a celebration by all worshipers together; and the "liturgical 
revival," when understood in its true meaning, is an effort 
to restore Christian worship to its original form in which 
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there were no passive onlookers but only active worshipers. 
Precisely how this is done is not the question to be discussed 
here; it may be in quite conventional ways, using the historic 
forms of worship, or it may be in rather unconventional ways, 
such as George Webber has described in connection with the 
East Harlem Protestant Parish. 17 I am less concerned now 
than I once was as to whether we recover historic forms. In- 
deed, I am not sure that this is necessarily a good thing, for 
they may be hindrances to meaningful worship. And though 
one ought to participate in public worship as part of the dis- 
ciplined life whether he "gets anything out of it or not/' 
nevertheless it is to be hoped that it will become for him an 
effective means of grace. 

The Recovery of Mission 

All along, both in this chapter and in previous ones, we have 
pointed to the crucial task of the Church as being the recovery 
of mission and the rediscovery of its ministry. We have looked 
both at the inner mission of the Church (that is, the carrying 
on of its interior life) and the mission to the world. Some 
contemporary writers appear to deny too easily the importance 
of the first of these ministries, seeming to ignore the signifi- 
cance of the daily round of duties performed as part of the 
structured life of the congregation. To be sure, the almost 
exclusive emphasis in popular thought on the mission of the 
Church inside its walls must be offset by a strong statement of 
the necessity of the larger mission. And this mission to the 
world, as we have repeatedly said, is almost exclusively the 
work of the laity. 

While the Church's ministry in the world must be carried 
out primarily by laymen, the clergy and other full-time work- 
ers in the Church bear a particular responsibility in challenging 
the laity to greater concern, in instructing them in the mean- 
ing of the Word, and in guiding them to responsible action. 
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If the clergyman's chief responsibility is, as the ordination 
rituals often say, to dispense the Word of God and the sacra- 
ments, then he is in a particularly responsible position with 
respect to the total ministry of the Church. Although he 
cannot carry out this ministry alone as he may be tempted to 
do he must, along with others of the set-apart ministry, be 
one through whom the impulse for ministry is encouraged 
and stimulated. 

This special emphasis on the set-apart ministry does not 
mean that the thesis upon which these chapters have been 
based has been abandoned. It is simply to assert that, by virtue 
of the special preparation of set-apart ministers, their greater 
freedom to approach the life of the Church creatively and 
imaginatively, their responsibilities as office-bearers which have 
either historic or current emphases in the Church, they are 
more likely to be the key to renewal in a congregation. These 
special ministers are basically not different from the other 
laity, for all have received the same call, to be faithful disciples 
of Jesus Christ. This special responsibility arises because the 
Church has set them apart for special ministries and lias pro- 
vided for them preparation which makes them presumably 
more able to be the key person in an imaginative approach to 
making the gospel meaningful to those both inside and out- 
side the Church. 

Let us repeat it is the whole people who must all together 
carry out the mission of the Church, But will laymen respond 
when these greater demands are laid upon them? We can say 
categorically that not all will do so, as even now not all do so 
in regard to the inner life of the congregation. Yet I am re- 
peatedly amazed at the faithfulness of laymen in carrying on 
the activities of the Church, even though they are often mis- 
directed, and equally so at how eagerly at least some respond 
to a deeper understanding of their Christian responsibility. 
Enough examples have been given in earlier chapters to indi- 
cate the truth of this statement, and they could be multiplied 
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many times even in my limited experience and much more so 
in the experience of others. We dare not be so presumptuous 
as to say that a real revival in the Church is occurring, but 
there are enough evidences of it that we can at least hope that 
such is the case. 

This rebirth of the laity both in the sense of a reassertion 
of the wholeness of the Church and in respect to the lives 
of individual laymen is one of the signs of hope in the 
Church. To be sure, the forces both within and outside the 
Church which seek to crush this heightened concern are 
formidable. We are always in danger that the organization 
church will defeat the Church of Jesus Christ even though we 
cannot do without organization. These comments are not in- 
tended to be a call either to clergymen or to laymen to become 
rebels against the institution: most of us are not cut out to 
be reformers if indeed anyone is. Only God can in the final 
analysis reform the Church. But we are called to act responsi- 
bly even in the face of difficulties. Whatever else the clergy 
must do in our time, they must call the laity to responsible 
action as Christian disciples both in the Church and in the 
world. 

We cannot predict how fully God will be able to work 
among us his work of grace. It is our responsibility only to 
plant and water, to be faithful in our response to the demands 
of the gospel. God must give the growth, but "we are fellow 
workers in God's service/' IB In this service we both clergy 
and laity, but especially the laity are sent into the world God 
loves to be his agents of reconciliation. 
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